

At a meeting of the 
Corporation of Greenwich 
Community College held at
 95 Plumstead Road, Plumstead, SE18
on Wednesday, 29 September 2010
at 6.00 pm

PRESENT

 Mr Iain Smith (Chair)

	Alec Brand
	Nola Ishmael

	Jason Choy 
Sheila Elliott
Nick Ellis
	Jon Killingley
Ricky McMenemy 
Geoff Pine, Principal

	Mike Foster
	

	
	

	IN ATTENDANCE
	

	
	

	Utkal Joshi
Anne Greenall

David Johnson

Knights, Ms M

	Interim Director of Finance
Director of Quality and Standards
Director of Information and Administrative Services  
Vice-Principal, Planning and Standards

	Mitton, Ian
	Vice-Principal, Curriculum

	
	

	Lightbown, Mr A
	Clerk to Corporation




In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this time.

With the agreement of the meeting, the Chair proposed that the agenda items be re-ordered and in particular that item 7 be brought forward so as to enable other members and Mr Robert’s colleague to arrive.  The Chair welcomed Mr Roberts, Mike Foster and Utkal Joshi to the meeting.

1	OFSTED Inspection report and Post-inspection action plan 

	(agenda item 7)

	(i)	Final report by OFSTED on the inspection of the College between 24-28 May 2010 – C1072A.

	(ii)	Post Inspection Action Plan that incorporates the College’s response to the Inspection report – 		C1072B.
	
The Principal gave a brief introduction to the report and to the proposed post inspection action plan that was presented to members for approval.  He explained that the action plan focused on the large actions that were considered necessary in order to address the issues identified in the inspection report.  One area of particular weakness in the inspection was the pass rates at foundation level.  This area was specifically addressed in the action plan but it was already expected that there would be a marked improvement in the current results.
 
	The Director of Quality and Standards then took members through each of the five main actions which 	would (i) raise success rates from satisfactory to good; (ii) raise ‘Teaching and Learning’ grades from 	satisfactory to good; (iii) raise the standard and  quality of the academic support and ensure 	consistency; (iv) ensure  consistency of course quality procedures; and (v) raise stakeholder feedback 	from satisfactory to good. 

	Members raised a number of issues as follows and replies were given:-

· The difference between numeracy and mathematics.
· The need to ensure that there were appropriate business continuity arrangements so as to ensure that the loss of a key member of staff did not derail a programme of study.
· Whether any actions were needed on safeguarding.  It was explained that this had been addressed during the inspection.
· The potential differential performance between full time and part-time staff.  This would be the subject of report to the Standards Committee.
· The need for the College’s risk management strategy to include all critical risks including the failure to achieve targets for student success.
· The effects of budget reductions on staff morale.
· Whether there would be regular reports to enable the Corporation to monitor progress on the achievement of the action plan.
  
	RESOLVED – 

(1)	That the Final report by OFSTED on the inspection of the College between 24-28 May 2010, 		C1072A, be received.

	(2)	That approval be given to the post inspection action plan attached to the report C1072B.

2	Report of the Search Committee

	(agenda item 4)

	The Chair drew members’ attention to the advice of the Committee and to the recommendation.

	RESOLVED – That Mike Foster be appointed as an external member of the Corporation for a period of two years.

	The Chair welcomed Mr Foster to the meeting.

3	Future scenarios presentation

	(agenda item 5)

Clare Arnold, Senior Accounts Director, and Neil Roberts, Head of Provider Accounts, at the Skills Funding Agency gave a presentation on the challenges facing the further education sector in the next few years.  (A copy of the SFA’s presentation is attached as an Appendix to these minutes.)  

In summary colleges together with other public sector bodies face enormous challenges in the next few years and there will be a need for painful decisions.  The figures given in the presentation included no allowance for inflation.  Mr Roberts drew attention to some of the particular issues that Greenwich faced including the high staff costs as a per centage of income and the very small take up of apprenticeships.

Members raised a number of issues as follows and replies were given:-

· The difference between Train to Gain and apprenticeships.
· The difficulty of engaging employers in apprenticeships.  Members were advised of the efforts being made to engage employers including small employers.  The feasibility of the College providing apprenticeships as an employer or of engaging local suppliers in such schemes via procurement arrangements.
· The lack of money available for college rescues and the impact of PFI schemes.
· The ill-defined role of Local Enterprise Partnerships. 

The Chair and members thanked Ms Arnold and Mr Roberts for their presentation as they left the meeting.

4	Minutes of the meeting held on 23 June 2010

	(agenda item 1)

RESOLVED - 	 That the minutes of the meeting held on 23 June 2010 be signed as a true record.

5	Apologies for Absence

	(agenda item 2)

Shahidul Miah and Ash Odedra.

6	Matters Arising

	(agenda item 3)

(i)	Item 6(3)  - Staff Survey

	The Vice-Principal, Planning and Standards, confirmed that the staff survey was being progressed 	although a number of details remained to be resolved.

(ii)	Item 9, Key College performance indicators

	The Director of Quality and Standards reported that the KPI framework is being re-thought.  A 	report 	will be presented to the Standards Committee in November and to the Corporation in 	December.

(iii)	Item 10 – ACL contract

	The Clerk reported that the deed of variation had now been signed and it remained for the 	Borough to resolve a number of outstanding issues on the new leases.


(iv)	Item 11(3) – LLC governance arrangements

	It was confirmed that GLL had been asked to provide copies of audit reports in so far as they 	relate to the LLC.  Discussions were currently taking place with GLL with a view to reaching 	agreement on future arrangements in respect of the LLC.  This would be reported to the next 	meeting of the Corporation. 

(iv)	Item 12(2) - Collapsed ceiling

	The Clerk confirmed that there had been a water leak from the valve on the main water tank 	and this had resulted in the fall of a few ceiling tiles.  No injuries resulted and no accident report 	was submitted so as a consequence it was not reported to the Health and Safety Committee.  The 	matter was quickly rectified when it was reported and it is considered that the partial failure of the 	partial valve could not have readily been foreseen.  The Property Services manager has been 	asked in future to alert the Committee should in future such `near miss’ incidents occur.

7	Action taken on behalf of the Corporation 

	(agenda item 6)

Report by the Clerk to the Corporation giving details of action taken on behalf of the Corporation – C1079.

The Clerk explained in response to members questions that this proposal arose following a fraud and had been recommended by the College’s auditors.  

	RESOLVED – That the report C1079 be received.

8	Provider financial assurance review of financial management and control - Final report and Improvement Plan 

	Report by Clerk to the Corporation forwarding the report of the SFA’s Provider financial assurance team on their review of financial management and control and seeking approval to a revised improvement plan – C1073.

	The Clerk briefly introduced the report and drew members’ attention to the items identified as meriting attention and the College’s proposed response.  The fact that the PFA had confirmed the College’s overall assessment as `good’ was particularly pleasing. 

	RESOLVED –

	That approval be given to the revised improvement plan attached as Appendix B to
	the report C1073 as the College’s response to the final report of the SFA’s provider financial
	assurance team.

9	College budget 2010/2011 – Update

	Interim Head of Finance informing members of variations that have occurred since the approval of the 2010/11 budget - C1074.

	The Chair of the Corporation had at the request Unison agreed that a letter of 21 September 2010 relating to the implementation of AoC pay recommendations be circulated at the meeting.

	The Interim Head of Finance explained the reasons for the variance in the 2010/11 budget and the measures taken to bring the budget back into balance.

	Members noted the letter from Unison which the Union would no doubt be pursuing with management as 	part of the normal negotiations on pay.

	RESOLVED –  That the report C1074 be received.

10	Arrangements for the appointment of a Principal

	Report by Clerk to the Corporation informing members of the requirements for the appointment of a new 	Principal and seeking approval to the arrangements for the constitution of a selection panel - C1080.

	RESOLVED – 

	(1)	That the arrangements for the appointment of a new Principal as set out in the report C1080 be 		noted.

	(2)	That a panel of all members of the Corporation, excluding staff and student members, be 			established from which the final selection panel for the appointment of the new Principal be 		constituted by the Chair of the Corporation as necessary.

	(3)	That, if required, a special meeting of the Corporation be held on Tuesday, 23 November 2010,		at a time to be arranged, in order to consider recommendations from the final selection panel 		as to the appointment of a new Principal.

[Messrs Johnson, Joshi and Lightbown declared an interest and left the meeting.]

The Clerk having left the meeting it was agreed that the Chair of the Corporation should act as temporary Clerk.

11	Future clerking and management arrangements

	Report by Principal seeking approval to the appointment of a replacement clerk to the Corporation and to 	temporary changes in the senior management structure - C1076.

	The Principal introduced the report.

	RESOLVED – 

	(1)	That in furtherance of the Corporation’s decision of 23 June 2010, the voluntary termination of the 	employment of the Clerk to the Corporation be confirmed.

	(2)	That David Johnson be appointed Clerk to the Corporation with effect from 1 October 2010.

	(3)	That approval be given to the three temporary Assistant Principal posts set out in paragraph 7 	of the report C1076 and to the assignment of the three named persons to the posts in question.

	

	[Messrs Johnson, Joshi and Lightbown returned to the meeting.]

	The Chair of the Corporation thanked the Clerk for his long service at the College; the Corporation will miss the knowledge, impartiality, sound advice and positive and friendly approach that Andy has consistently brought to proceedings. The Clerk replied.


12	Any other urgent business

	None.

13	Date of next meeting

	The next Corporation meeting is planned to take place on Tuesday, 23 November 2010 at a time to be 	arranged.  Thereafter, the next scheduled meeting is due to be held on Wednesday, 8 December 2010 	at 6.00 pm.

14	End of meeting

	The meeting ended at 8.35 pm.
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