
GREENWICH COMMUNITY COLLEGE

CORPORATION

FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of a meeting held on Wednesday, 9 June 2010 at 6.00pm in Meeting Room 2 at 95 Plumstead Road, SE18.


PRESENT


Mr I Smith, Chair



Mr G Pine 



Mr R McMenemy


 


IN ATTENDANCE


Alberta Boston-Mammah  
 -
Interim Finance Director


Ms M Knights


 -
Vice-Principal, Planning and Standards



Mr I Mitton


 -
Vice-Principal, Curriculum



Mr A Lightbown   
 
 -
Clerk

1.
Appointment of Chair

In the absence of the Chair, the Clerk called for nominations for someone to act as Chair for the duration of the meeting.  Mr Smith was duly nominated.



RESOLVED – That Iain Smith be appointed to act as Chair for the duration of the meeting on 9 June 2010.
2.
Minutes of the meetings held on 17 March 2010 

RESOLVED - That the minutes of the meeting held on 17 March 2010 be signed as a true record.

3.
Apologies for absence

Andy Doyle.
4.
Matters arising
None that is not otherwise on the agenda.
5.
Management accounts for the period 1 August 2009 to 30 April 2010
Report by Interim Finance Director informing members of the current and forecast financial position of the College in terms of its performance to date via the Income and Expenditure Account, Investment in Capital via the Capital Statement, solvency via the Cashflow Statement and adaptability to change via the Balance Sheet for the period up to 31 July 2010 – C1046.

The Committee were advised that the year-end forecast is for a deficit of £657k compared to a budgeted surplus of £2k.  This compares to the forecast deficit of £741k which was reported to the Corporation in March.  The Committee were advised that management were continuing to take steps to reduce the deficit but these have to some extent between offset by other emerging issues as mentioned in the report.  Approximately £266k of the projected deficit is attributable to redundancy and other costs arising from the implementation of the `Securing our future’ consultation proposals.  After removing these exceptional items the projected outturn deficit is of the order of £391k.

The Committee were informed by the Clerk of some concerns that the Audit Committee had in relation to the treatment of student debt in the accounts.  The Committee agreed that in future the management accounts should include a table in the commentary highlighting the level of student debt.  The Committee also asked that given the volatility in the banking sector the current treasury investments should be reviewed to ensure that they are secure.

RESOLVED – 

(1)
That the report C1046 be received.


(2)
That, having had regard to the concerns of the Audit Committee, in future the 

management accounts should include a table in the commentary highlighting 

the level of student debt.


(3) 
That the current treasury investments should be reviewed to ensure that they 

are secure.

6.
Income and expenditure, capital and cash budget, 2010/2011

Report by Interim Finance Director recommending approval of an income and expenditure budget for 2010/2011 – C1049.

The Interim Finance Director advised members that the College’s income in 2010/2011 is forecast at £17,745,119, a decrease of £609,708 or 3.32% on the previous year.  The main areas of movement are set out in detail in the report to the Committee.  The reductions in adult funding have been offset to a small extent by increases in 16-19 funding.  The budget as presented estimates an outturn surplus of £1,448.


The Committee were advised that the main risks in the 2010/11 budget relate to the recruitment of international students in view of the ongoing UKBA Visa     restrictions, maintaining average class sizes of 15, meeting the full cost targets of £430k in the light of the economic situation of students and employers and meeting the Higher Education target in the light of recent Government decisions to reduce the funding of additional student places.
The Committee were advised that given the demands for capital expenditure it would be appropriate to set the capital budget at £479,000.  This compares to a budget of £828,491 in 2009/10.  The reduced capital expenditure reflects the need to conserve cash and reduce depreciation charges. 

Members asked whether the income budget was realistic in these trying times and assurances were given that because of the increase in 16-19 funding the College’s income had not been reduced as severely as it might have been.  However, the College would need to deliver more learner numbers with less money. 


RESOLVED – 



That the Corporation be recommended:-


(1)
That approval be given to the College’s income and expenditure budget, which 
provides for a surplus of £1,448, balance sheet, capital statement, and cashflow 
forecast, as set out in Appendices A, B, C and D respectively to the report 


             C1049.

(2)
That approval be given to a capital budget of £478,869 in the period 1 August 

2010 to 31 July 2011.
7.
Capital bids 2010/2011

Report by Interim Finance Director recommending approval of capital bids for 2010/2011 – C1050.

Members were advised that the recommended level of capital bids reflected both the reduced level of bids and also the need to be prudent in these challenging financial times.  

 

RESOLVED – 


That approval be given to capital bids totalling £478,869 as set out in the report C1050.

8.
College property strategy

Report by Principal updating members on the College’s Property Strategy – C1051.


The Principal advised that in the current financial climate little movement has occurred on the Property Strategy beyond a consideration of prioritising the planned preventative maintenance in the light of budget constraints.

However the College has been granted access at ‘nil’ cost to the so-called ‘Re-use Centre’ at the Borough’s recycling site in Thamesmead.  It was hoped to get access to the facility, in which we will be delivering training in testing and recycling white goods, by the end of May.  It is anticipated that the actual training will start in September.

The College is working on the expectation that we will be involved in the delivery of the ACL contract for 2010/11 but that we will not have a substantial involvement in ACL provision in the Borough for 2011/12 and beyond.  The College is therefore working on developing strategies that will address any shortfall in accommodation resulting from our reduced involvement.  These will be reported to the Corporation at the next 6 monthly update.


RESOLVED – 



That the report C1051 be received.
9. 
Outside collaborative provision 

Report by Vice-Principal, Curriculum providing members with information on the College’s outward collaborative provision in the current academic year 2009/2010 and the proposed programme for 2010/11 – C1052. 

The Committee were advised that the College is on target to achieve the planned target for learners for 2009/10.  Subject to the outcome of detailed contract negotiations, the Committee approved the proposed programme for 20010/11.

RESOLVED – 

(1) That the report C1052 be received.


(2)
That, subject to the outcome of detailed contract negotiations, approval be 


given to the proposed OCP programme for 2010/11 to deliver 128 standard 

leaner numbers as set out in the report C1052 and as detailed in the table 


below:-



Planned activities for 2010/11
	Planned activities for 2010/11
	 

	Partner
	SLN     (FTE)

	Twin Training
	0

	Trinity
	10

	FSN
	0

	Flower Skills & Training
	38

	CTC
	40

	Flexlearn
	20

	First Contact
	20

	Total 
	128.00


10.
International Further Education Colleges Consortium (IFECC)
Report by Principal on the progress being made with the College’s involvement with the International Further Education Colleges Consortium (IFECC) – C1067.

The Principal advised the Committee that the University of Bath had taken the decision in the 2009/10 to put its International Foundation Year programme out to tender.  The City of Bath College had previously been delivering this programme for some 10 years.  In response to the tender decision the City of Bath College took the decision to form the IFECC which is made up of City of Bath, Chichester, Greenwich Community and Wiltshire Colleges.  Following the tender process the consortium was successful in gaining Preferred Provider Status and began a process of contract negotiations with the University.  City of Bath College is the lead partner in the Consortium and will be the contract holder for the new International Foundation Year programme.


Contract negotiations between the City of Bath College (on behalf of the consortium) 
and the University are progressing well and it is anticipated that contracts will be 
signed no later than the end of June 2010.  Although the first entry will not be until 
September 2011 an extensive marketing and promotions programme will need to take 
place from September 2010.   It is expected that Greenwich Community College will 
be allocated a sizeable number of students and this should generate a significant 
margin.


The Committee were assured that there was minimal risk attaching to this project.  
The Committee agreed to start-up funding of £50,000 in 2010/11 in preparation for 
the programme beginning in September 2011.  These start-up costs will be deferred 
against the income in 2011/12.

RESOLVED – 


That the contents of the report C1067 be noted and that approval be given to 
expenditure of £50,000 in the 2010/11 year in preparation for the programme 
beginning in September 2011. 
11.
Programme of meetings 2011

Report by Clerk to the Corporation seeking approval to a programme of meetings of the Committee in 2011 – C1053.

RESOLVED – That the programme of meetings of the Finance and General Purposes Committee for the calendar year 2011 be as set out below (all meetings are on Wednesdays and start at 6.00 pm): -


16 March 


15 June

30 November 
12.
College Key performance indicators

Report by Vice-Principal, Planning and Standards, on the development of a new draft framework for College key performance indicators – C1034.
The Vice-Principal introduced her report which had also been considered by the Standards Committee and which would also go to the Corporation for comment.  It was expected that the new framework would be presented to the Corporation in its final form in the autumn term.  The Committee endorsed the as yet incomplete new framework and suggested that any further comments from the Corporation at its meeting on 23 June would be welcomed.  It was also agreed that members of the Committee would offer any further comments on the framework if appropriate.
RESOLVED – 


(1)
That the as yet incomplete new framework be endorsed and that comments 

from the Corporation be welcomed.


(2) 
That members of the Committee would offer any further comments on the 


framework if appropriate.

13.
Adult and Community Learning (ACL) Contract 


Report by Vice-Principal, Curriculum, recommending the extension of the ACL 
contract into 2010/11 – C1047.
The Vice-Principal, Curriculum, reported on each of the six outstanding areas which had been identified by the Corporation at its meeting on 30 March 2010.  In his view most of the issues had now been resolved satisfactorily as set out in the report.

The Clerk and the Principal drew attention to issues arising from the advice that had been raised by the College’s legal advisers, in particular the Council’s right to give 6 months notice of termination and the lack of legal protection provided by the Council’s decision to frame its agreement with the College both by way of side letter and a deed of variation.  The Committee considered that this approach did not necessarily provide the sort of protection that the College was looking for.  The Committee agreed that any outstanding legal issues needed to be resolved.


RESOLVED –


That the Corporation be recommended –


(1)
That, subject to legal advice and to recommendation (2) below, the 


Corporation do agree to continue to provide ACL for the London Borough of 

Greenwich in 2010/11 on the basis of the assumptions and figures set out in 

paragraphs 6 to 13 of the report C1047.
(2)
That the implementation of recommendation (1) above be subject to the confirmation in writing from the Council that the College will be compensated in the sum of £45,000 for the freezing of tuition fees in 2009/10.

(3)
That approval be given to an increase in fees for ACL courses for Bands 1, 2 & 3 only in line with inflation as detailed in Annex 1 to the Deed of Variation as proposed by the Council.
(4)
That the Corporation would wish to see any outstanding legal issues as raised by the College’s legal advisers resolved satisfactorily and in particular the following:-

(i) the issue of incorporating the side letter into the deed of variation in order to ensure that the College’s interests are adequately protected; and

(ii) the Council’s insistence on retaining its right to terminate the agreement, without any wrong doing on the part of the College, and without any indemnification.
14.
Securing our future

Report by Vice-Principal, Planning and Standards, requesting increased funding to cover redundancy and notice costs associated with the proposals in the `Securing our future’ document – C1068.


The Committee at their meeting on 17 March 2010 gave approval to expenditure of up to £225,000 to cover redundancy and notice costs associated with the proposals in the `Securing our future’ document.  The final number of redundancies will remain uncertain until the consultation is completed but on the basis of current revised estimates, the total estimated sum is likely to be of the order of £352,000 this is due in part to slippage in the timetable and the likelihood of higher than estimated notice costs.  The Committee therefore approved the increase in funding of £127,000 which will be a charge on the 2009/10 budget and increase the proposed deficit by this amount.

RESOLVED – 

That approval be given to an additional £127,000 of expenditure (£352,000 in total) for potential redundancies in 2009/10.

15.
Any other business

(i)
The Chair of the Committee congratulated the Interim Director of Finance and 
the Clerk for ensuring that the College was graded as `good’ in the recent PFA 
inspection.

(ii)
The Committee thanked Alberta Boston-Mammah, the Interim Director of 
Finance, for her long service at the College and wished her well in her new job.

16.
Date and time of next meeting

The next ordinary meeting of the Committee is scheduled for Wednesday, 24 November 2010 at 6.00 pm.

17.
End of meeting

The meeting ended at 7.30 pm.
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