
GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

AUDIT COMMITTEE
At a meeting held on Tuesday, 17 March 2009 in Meeting Room 2, 95 Plumstead Road, Plumstead at 9.00 am.


PRESENT


 Jason Choy (Chair)



Simon Steptoe


IN ATTENDANCE



Carole Davidson

-
Vice-Principal, Corporate Services


Karen King


-
Training Solutions, Contracts Manager



Rakesh Shaunak

-
MacIntyre Hudson



Andy Lightbown   

-
Clerk  

1.
Minutes of the meeting held on 25 November 2008
RESOLVED – 


That the minutes of the meeting held on 25 November 2008 be signed as a true record.

2.         Apologies for absence

Jon Killingley and Nola Ishmael.
3.
Matters Arising




The Vice-Principal, Corporate Services, reported on outstanding issues as follows:-



(i)
Risk register



The issue of controls needed in respect of risks associated with competition from other providers would be addressed in the next version of the risk register.




(ii)
Data back ups
The review of data back ups is still underway with a completion date of July 2009.
(iii)
Eltham Lease
The College now has a draft lease for the premises and this is now moving forward.

4.
Risk management plan 2008/9 – Progress report


Report by Vice-Principal, Corporate Services, updating members on progress on the 
College’s Risk Management Plan – C0910.
    The Vice-Principal reported that following the approval at the last meeting of the Committee of the revised risk management process and a revised Risk Register, the  Risk Register had been updated and considered by the College Executive Group.  Changes since the last version were indentified by being shaded and in bold type rather than by arrows as had been suggested.  The Committee agreed that this approach was agreeable.  


Members asked that the next version of the risk register should also include a brief 
description of the possible impact of each risk.  Members noted that in the context of 
financial health, risk 6, there were concerns about the difficulty students (and others) 
experienced when contacting the College and 
the need for this to be addressed.

Members noted that in the opinion of the responsible manager risks are managed effectively.  


RESOLVED – 


(1)
That members receive and note the progress on the monitoring and management 

of risk since the last report in November 2008.

(2)
That the next version of the risk register should also include a brief description 

of the possible impact of each risk.

(3)
That it be noted that in the context of 
financial health, risk 6, there were 


concerns about the difficulty students (and others) experienced when contacting 

the College and the need for this to be addressed.

5.
Internal audit service – First Visit Report, February 2009
Report by Internal Audit reviewing systems including corporate governance, risk management, key financial controls, treasury and investment management, payroll review, quality assurance and a follow up of previous recommendations.

– C0911.

The auditors had rated corporate governance, risk management and quality assurance as strong and rated key financial controls, treasury and investment management and payroll as adequate.  The auditors made recommendations to improve the control environment in the areas of key financial controls (1), treasury and investment management (1) and payroll (2).  All the recommendations had a medium priority.  The auditors also followed up recommendations made after previous audit visits.  Eleven recommendations were reviewed, ten of which had been addressed.  One recommendation was in progress and eight recommendations from previous visits were still to be reviewed.  The auditors drew attention to the league table and the College’s high position in it.

The Vice-Principal reported that it was proposed to review the petty cash limit and it was her expectation that the College would start to improve its position in the league table as high priority items, such as fee collection, were addressed.  Members of the Committee confirmed with the auditors that the outstanding follow up items would be addressed in the second visit report.  

RESOLVED –


That the report C0911 be received and the actions proposed by College managers in 
response to the auditor’s recommendations be endorsed.  

6.
Performance indicators - Financial statements and regularity auditor 


Report by the Clerk to the Corporation reviewing the performance of the financial 
statements and regularity auditor – C0912.

The Clerk reported that the report was generally favourable and the Committee were recommended that, subject to outcome of the consideration of agenda item 9, at the appropriate time Buzzacott be re-appointed for the forthcoming year.  Members’ attention was drawn to the fact that there had been reduced performance in respect of question 5 but this had been raised with the auditors and steps taken to address this issue. 

RESOLVED – That the report C0912 be received.

7.
Audit Action Plans – Update

Report by College Accountant reporting on outstanding audit recommendations – C0913.


The Vice-Principal reported that the way forward on the integrated payroll/personnel system was now clearer albeit it was likely to be delayed by the decision of the Director of Human Resources to relinquish her post.  The College had not been successful in recruiting a new Head of IT but the post was being covered on an interim basis.  The IT area had been reviewed and a number of important issues had been identified for action including the introduction of a new wide area network (WAN), a new telephone system and a storage area network (SAN).

Members asked that there should be a target date for a decision on the way forward on the integrated payroll system and were advised that this should be achieved by August 2009.


RESOLVED –


That the report C0913 be received.

8.
Train to gain – Special report by Internal audit on Train to Gain 


Report by Internal Audit to identify any weaknesses in the Train to Gain area prior to the 
scheduled audit of this area by the LSC in March 2009 – C0914.


(Karen King joined the meeting)

Internal audit reported that Train to Gain was a high risk area and recent LSC audits 
had led to large claw backs based on relatively small sample findings which had then 
been extrapolated.  The audit had identified a number of issues which needed to be 
addressed.  The control issues raised by the audit report were equally important to any 
potential risks to funding. 

College management said that because of the lack of time it had not yet been possible 
to produce a detailed response to the audit findings and this would need to wait for a 
future meeting.

The Chair of the Committee said that following the previous qualified audit of this 
area it was vital that everything was done to ensure that the forthcoming audit of this 
area by the LSC was clear.  It was agreed that this matter should be raised with the 
College Principal.

RESOLVED – 

(1)
That the report C0914 be received.


(2)
That the Committee express their concern to the Principal about the draft audit 
findings and that they would wish to be re-assured that everything possible was 
being done to address any outstanding issues and to ensure that the forthcoming 
LSC audit of Train to Gain was clear.


(3)
That the Train to Gain audit report from MacIntyre Hudson be considered 
further by the Committee when it was in its final form.
9.
Confidential report – Re-tendering of audit services 

Report by the Clerk to the Corporation seeking a decision as to whether the College’s 
audit services should be re-tendered at this time – C0936.

The Clerk drew members’ attention to the contents of the report and in particular to 
the Appendix which showed that the current charges for audit services still represent 
good value for money compared to rates charged at other colleges but the position is 
less clear cut than it used to be.  The report proposed that the matter be kept under 
review for future years.  The Vice-Principal, Corporate Services, said that it was 
important to keep the matter under review.

RESOLVED –


That, provided that the charges proposed for 2009/10 are not unreasonable, the audit 
services for the College are not re-tendered at this time but that the position be kept 
under review and that the option of the service being re-tendered next year be considered 
further by the Committee should circumstances warrant it.

10.
Any other business 

(i)
Meetings without senior management

The Chair proposed that for the future he would like to have a short time at meetings of the Committee when members of senior management withdraw and 
members of the Committee are able to raise issues, if any, directly with auditors.  This was agreed.


RESOLVED –


That provision should be made at future Audit Committee meetings for Committee members to have a short time when senior management withdraw and members of the Committee are able to raise issues, if any, directly with auditors.  
11.
Date and time of next meeting


The next meeting is scheduled for Tuesday, 9 June 2009 at 9.00am.

12.
End of Meeting

The meeting ended at 10.12 a.m.
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