At a meeting of the 

Corporation of Greenwich 

Community College held at

 



95 Plumstead Road, Plumstead

 SE18 on Wednesday, 

5 December 2007
at 6.00 pm

PRESENT

 Mrs Nola Ishmael (Vice Chair)


Junaid Ahmed

 Ricky McMenemy
	Jason Choy
	Oluwatobi Odebo

	Sheila Elliott
	Geoff Pine (Principal)

	Cllr Denise Hyland
	Simon Steptoe

	
	

	
	

	
	

	IN ATTENDANCE
	

	
	

	Carole Davidson
	Vice-Principal, Corporate Services

	Ian Mitton
Rae Lee
	Vice-Principal, Curriculum
Director of Quality and Standards

	Andy Lightbown
	Clerk to Corporation

	
	


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this stage.

1
Appointment of Chair and Vice-Chair
Mrs Nola Ishmael was duly proposed as Vice-Chair of the Corporation.
RESOLVED – That Mrs Ishmael be appointed to act as Vice-Chair of the Corporation up until and including the scheduled meeting of the Corporation in the Autumn Term 2008.

In the absence of Mr Smith, Mrs Ishmael took the Chair and invited nominations for the position of Chair of the Corporation.  Mr Iain Smith was duly proposed as Chair of the Corporation.

RESOLVED – That Mr Smith be appointed to act as Chair of the Corporation up until and including the scheduled meeting of the Corporation in the Autumn Term 2008.

2
Minutes of the meeting held on 26 June 2007

Simon Steptoe reported that on page 11 of the minutes under item 17, line 10, the 28 September 2008 was incorrect.  On checking, the Clerk advised that the correct date was Wednesday, 24 September 2008.
RESOLVED - 
 
(1)
That the draft minutes of the meeting held on 26 June 2007 be amended as 
follows:-


That on page 11 of the minutes under item 17, line 10, `28 September 2008* 
[*if required] ’ should read `24 September 2008* [*if required] ’
(2)
That the minutes of the meeting held on 26 June 2007, as amended by 
resolution (1) foregoing, be signed as a true record.

3 
Apologies for Absence
Andy Doyle, Terry Heath, Iain Smith, Cllr Paul Tyler and Robin Wood.
4
Matters Arising


Item 15, Equality and diversity monitoring


The Clerk reported that he had written to Cllr Tyler on 27 June 20006 to advise him 
that in 2005/6, the last full year for which figures were available, 2.9% of College 
staff declared a disability, 89.5% declared no disability and for 7.6% no disability 
information was recorded.


Item 18, Instrument and Articles


The Clerk reported that following the passage of the Education and Training Act, the new Instrument and Articles were expected to be issued in the New Year.

5
Membership of the Corporation

RESOLVED –

(1)
That the following student members be appointed to the Corporation 


until 31 August 2008:-

Junaid Ahmed, elected and nominated by students at the College


Oluwatobi Odebo, elected and nominated by Greenwich Community College 

Student Union.


(2)
That Terry Heath be appointed as the member elected and nominated by the 

academic staff for the 
period until the scheduled ordinary meeting of the 


Corporation in the autumn term 2009.

The Chair of the meeting welcomed the two student members.
6
Report of the Search Committee

Report of the Search Committee – C0779.


In the absence of the Chair, the Clerk introduced the report and drew members’ attention to the advice of the Committee and their recommendations.


RESOLVED –


(1)
That Andy Doyle be appointed as a business member with effect from 31 


March 2008 for a period of four years or until the dissolution of the existing 

Corporation whichever is the earlier.

(2)
That Nola Ishmael and Iain Smith be re-appointed as business members with 

effect from 1 April 2008 for a period of four years or until the dissolution of 

the existing Corporation whichever is the earlier.

(3)
That Robin Wood be re-appointed as a co-opted member with effect from 1 

April 2008 for a period of four years or until the dissolution of the existing 

Corporation whichever is the earlier.

7
Members’ attendance

Report by the Clerk to the Corporation detailing members’ attendance at Corporation meetings in the period January 2002 to 31 October 2007 – C0780. 

The Clerk reported that for current members, attendance in the period concerned was 78% compared to a target of 75% but attendance in the last year was 73%.  


RESOLVED – That the report C0780 be received.

8
Principal’s Report
Report by Principal as to national and regional issues and reporting progress on other College goals – C0781.  

The Principal drew attention to the main features of his report including –

· The reorganisation of Government departments following the appointment of the new Prime Minister and the re-emergence of the role of local authorities in 16-19 education.

· Progress on the Development Plan would be covered by inputs from CEG members and also under agenda item 10.
· There had been considerable activity on the international front with successful Prime Ministerial bids and a number of overseas visits including participation in a Ministerial delegation to China headed by the Secretary of State.
· Kings Sturge has been appointed to look at the feasibility of moving out of Plumstead.  The College will be moving into the Eltham Centre in January and if, members agreed, the meeting of the Corporation in March could be held there.
· The College has received two awards – the LERN Award for our coaching and management development programme and the first prize in the College Marketing Network.

· The Principal’s reviews were almost complete and by and large were very encouraging.  For the future the bar was going to be raised with a view to getting all areas well-above benchmark.
RESOLVED – 

(1)
That the report C0782 be received.

(2)
That the meeting of the Corporation scheduled for Wednesday, 19 March 2008, be held at the College’s Eltham Centre.
9
Progress report on the development of collaborative arrangements with other local colleges
Report by the Principal seeking a mandate for merger discussions, C0782, together 
with e-mail dated 3 December 2007 from the Chair of the Corporation at Lewisham 
College.
The Principal reported that since the preparation of the report the Chair of the 
Corporation had received a communication from the Chair of Lewisham to say that 
given the changed advice on the retention of Beacon status, Lewisham Corporation 
would now be looking for a B type merger, i.e., a takeover by Lewisham, and this 
was non-negotiable.  The view of the College Executive Group was that the interests 
of learners and staff at the College were best served by achieving the original vision 
proposed in the Fresh Minds report of a new College.
There was discussion as to whether it would be possible to achieve some or all of the 
original vision by looking at other models of collaborative working.  The Clerk advised 
that should the Corporation wish to investigate other collaborative models it would in 
his view be necessary to seek further legal advice as it was unclear how such models 
would fit with the present statutory framework and what benefits they would offer.
The Clerk further advised that the Corporation in coming to their determination on 
this matter might wish to consider as their starting point the primacy of the interests 
of learners and that all other possible decisions flowed from this.  The Corporation 
then proceeded to consider the option of a model A merger, a model B merger and 
the possibility of other collaborative models.

After lengthy deliberation the Corporation resolved as set out below.

RESOLVED –

(1)
That the Corporation notes the views and proposed recommendation 



from the Chair of Lewisham College Corporation that, given the 




changed advice on the retention of Beacon status, Lewisham 




Corporation would now be looking for a B type merger, i.e., a 




takeover by Lewisham.
(2)
That the Corporation considers that the interests of learners and staff at the College would be best served by achieving the original vision proposed in the Fresh Minds report of a new College and that at this time a B type merger would not be the preferred option for Greenwich Community College.

(3)
That should a full merger not be possible at this time the Corporation would welcome the opportunity of continuing to work collaboratively with Lewisham College both on current and future projects and authorises the Principal to investigate further other forms of collaborative working including joint venture or other arrangements.
10
College Performance indicators 

Report by Vice-Principal, Information, Learning and Human Resources informing members of progress on key performance indicators – C0783.

The Director of Quality and Standards introduced the report.  In response to members’ questions the Principal advised that the performance measures were still being developed and refined and in some cases changes may be needed.

RESOLVED – That the report C0783 be received.

11
College self-assessment report 

Report by Principal forwarding the self-assessment report (SAR) 2006/7 and seeking the Corporation’s endorse of the judgments and gradings contained therein – C0784.  A copy of a letter of 4 December 2007 from Ofsted setting out the results of the recent monitoring visit was circulated to members.
Members raised a number of questions on the report including:-

· The delay between the production of the SAR and the preparation of operational objectives and action plans.

· Whether the SAR is externally validated.

· The need to set stretching targets and to ensure that satisfactory areas moved up to good and outstanding.

· Why this report differed from that presented by the LSC at the Corporation Conference in October 2005.
· The possibility of presenting the data in colour.


The Principal replied as follows:-

· In practice the preparation of operational objectives and action plans was undertaken when the SAR was published.

· The SAR was validated by an external panel from three local colleges.

· The objective was to get everything up to at least good and there were some `good’ satisfactorys in the report.

· The LSC’s presentation had included ACL data which should not have been included in order to provide a true comparison with other colleges.  The data had been corrected before the last inspection in April 2006.
· The SAR was at this stage not in its final form as achievement data was still incomplete.  The updated achievement data would be presented to the Standards Committee and the Corporation in the Spring Term and at this time it would be presented in colour.

RESOLVED – 


That the judgments and gradings contained in the Self-Assessment Report 2006/7 circulated with the report C0784 be endorsed. 
12
Report and financial statements for the period to 31 July 2007
Report (21.11.07) by the Finance and General Purposes Committee forwarding the report and financial statements for the period ending 31 July 2007, C0786, together with: -

· Draft post-audit management letter (8.11.07) from the College's financial statements auditors on the report and financial statements for the year ended 31 July 2007
· Draft post-audit management letter (8.11.07) on the regularity audit for the period 1 August 2006 to 31 July 2007; and

· Draft letter of representation (5.12.07) from the College to the financial statements auditors.

In the absence of the Chair the Clerk introduced the report.  The Clerk drew members’ attention to the clean audit reports from the financial statements auditor and regularity auditor, as circulated, and to the annual report of the Audit Committee and the clean audit report from internal audit as reported under item 14 below.   In the light of the Corporation’s decision under item 9 above, the Clerk advised that a reference to collaboration discussions would no longer be appropriate.
RESOLVED –

(1)
That approval be given to the report and financial statements for the period 
ending 31 July 2007 as set out in the report C0768.

(2)
That in view of the decision under item 9 foregoing, no reference should be 
made in the financial statements to collaboration discussions with Lewisham 
College.

13
Report of the Finance and General Purposes Committee


Report (21.11.07) by Finance and General Purposes Committee, C0785, together 
with reports as follows – 

· Management accounts for the period 1 August 2007 to 31 October 2007 - C0770.
· Outward Collaborative Provision – Performance report - C0772; and 

· Draft minutes of the Finance and General Purposes Committee meeting on 21 November 2007. 


The Clerk introduced the report and drew members’ attention to the Committee’s recommendations under paragraph 6.


The Principal advised members that in view of the decision under item 9 foregoing he would not be proposing to progress the appointment of a Deputy Principal at this time.



RESOLVED – 

(1)
That the report C0785 be received.


(2)
That approval be given to an additional capital budget of £380,000 in 2007/8 

for the purposes as set out in paragraph 2 of the report C0785 and as 


detailed below:-
· Capital works, IT and other equipment at Charlton Athletic £30,000

· Match funding for works to Greenwich Park Centre £250,000

· IT Equipment at Eltham Centre of £30,000

· Property Feasibility Study Work £70,000

(3)
That, in the light of the College’s healthy cash balances, if further capital projects could be identified which would increase income, reduce costs or promote curriculum developments these should be submitted for consideration at the appropriate time.

14
Report of the Audit Committee

Report (20.11.07) by the Audit Committee, C0786, together with reports as follows: - 

· Annual report of the Audit Committee including the annual report from the Internal Audit Service – C0774A.

· Internal audit service annual plan 2006/2007 – C0667.

In the absence of the Chair the Clerk drew members’ attention to the contents of the report from the Committee.  The Clerk drew attention to the clean report from the internal audit service for the year 2006/2007 and to the annual report of the Audit Committee.  The item under paragraph 4 was for decision.  The annual internal audit plan 2007/8 was recommended to the Corporation for approval subject to the amendment set out in recommendation (2) from the Audit Committee.
Members were advised that the fraud referred to under paragraph 6 was difficult to quantify precisely but in a worst case scenario was unlikely to exceed £25,000 over the years concerned. 

RESOLVED – 

(1) That the report C0786 be received.

(2)
That, subject to resolution (3) below, approval be given to the annual 


audit strategy as set out in the report C0775 and to the annual audit plan 

2007/2008 as set out in Appendix 1 of the report C0775.

(3)
That the annual audit plan 2007/2008 as set out in Appendix 1 of the report 

C0775 be amended by the addition of a partial review of capital project 


planning and management and in order to accommodate this the review of 

College catering should be reduced to a partial review.

15
Child Protection Policy


Head of Student Services informing members of how the duties under the Child Protection Policy have been discharged – C0789.


RESOLVED –
 That the report C0789 be received.

16
Corporation policies 


Report by Clerk to the Corporation seeking a decision to endorse current policies 
approved by the Corporation – C0787.


Members were concerned that the accident statistics showed an upward trend 
since 2003/4.  The Clerk advised that prior to 2003/4 the accident figures had been 
higher and it was possible that the lower figures in the years 2003/4 and 2004/5 
were the odd ones out rather than the higher figures in 2005/6 and 2006/7.  
Members were advised that the recent recruitment of a health and safety officer 
would enable a more focused approach to the management of accidents. 

RESOLVED – 

That the Corporation does endorse the policies listed in paragraph 4 of the report C0787.

17
Staff Changes

Report by Vice-Principal, Information, Learning and Human Resources giving details of recent new appointments and leavers – C0788.

Members agreed that they would like a letter to be sent to two long-time employees of the College on their retirement thanking them for their service.  The Clerk informed members that the rate of staff turnover was reported on once a year at the summer term meeting. 
RESOLVED – That the report C0788 be received.

18
Any other urgent business
(i)
Staff cover

The student members expressed concern at the lack of proper cover 


arrangements 
for classes when staff were absent and the implications this 

had for students.
(ii)
Printing of students’ work 

Sheila Elliott raised an issue that had been raised with her by a local printer 
concerning the printing of students’ work.  It was agreed that she would 
forward the issue to the Principal for consideration.

19
Date of next meeting
The next meeting of the Corporation is scheduled for Tuesday, 29 January 2008 at 6 pm but is unlikely to be required.  A note will be sent out early in January confirming the expected cancellation.
20
End of meeting 


The meeting ended at 8.35 pm.







g:corporation/acorp512draft


