At a meeting of the 

Corporation of Greenwich 







Community College held at

95 Plumstead Road, Plumstead, SE18

 





on 26 January 2010
at 6.00 pm
PRESENT

 Iain Smith (Chair)

	Cllr Barbara Barwick
	Ben Euden

	Aaron Bickers
	Jon Killingley

	Alec Brand
	Ricky McMenemy

	Jason Choy
	Geoff Pine (Principal)

	Nick Ellis
	

	
	

	IN ATTENDANCE
	

	
	

	Alberta Boston-Mammah
	Interim Director of Finance

	Anne Greenall
	Director of Quality and Standards

	Maggi Knights
	Vice-Principal, Planning and Standards 

	Ian Mitton
	Vice-Principal, Curriculum

	Andrew Smith
	Director of Student Services

	Bob Tragheim
	Vice-Principal, Business Development

	Andy Lightbown
	Clerk to Corporation

	
	


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this stage.

1
Minutes of the meeting held on 9 December 2009

RESOLVED - 
 
That the minutes of the meeting held on 9 December 2009 be signed as a true record.
2 
Apologies for Absence
Andy Doyle, Sheila Elliott, Cllr John Fahy and Shahidul Miah.
3
Matters Arising


None that are not covered on the agenda.
4
Safeguarding training

As requested at the last meeting of the Corporation, Andrew Smith, Director of Student Services, gave a presentation to members on the roles and responsibilities of governors relating to the protection of children and vulnerable adults. (A copy of Mr Smith’s presentation is attached for Corporation members as an Appendix to these minutes.)  A copy of the safeguarding data for the last three years was also circulated at the meeting.
Questions were asked (and answers given) including the following:-

· What is the definition of child? (someone not yet 18).

· The implementation of policies is the important bit? (The implementation of all policies is regularly reviewed and in the case of safeguarding an annual report is presented to the Corporation).

· Access to confidential records?  (Student records are held centrally and only one person has access.  Staff records are dealt with separately but are held confidentially.)

The Chair of the Corporation commented that following the Corporation’s decision at 
its last 
meeting to reaffirm its policy of not routinely having CRB checks for 
governors, it had been reassuring to see this approach endorsed in official guidance.

The Clerk reminded members that `safeguarding’ was a limiting grade in the Ofsted 
inspection and members would wish to be aware of the training that had been 
provided for governors on this matter and of the system of annual reporting to the 
Corporation on safeguarding issues which enabled members to be reassured that 
appropriate arrangements were in place.

5
Preparation for inspection

The following papers had been circulated to members as background information 
:-

· Ofsted inspection 2010:  The role and responsibilities of members – C1016A

· GCC data facts for Corporation members – C1016B.

The Vice-Principal, Planning and Standards, circulated a revised version of the 
document C1016B which included updated data.  Over the past few years the College 
had shown an improving trend in the overall success rate and for 2008/9 the overall 
success rate of 74% was at benchmark compared to the latest national benchmark 
data that was 
available.  Entry level and level 1 were still a concern but otherwise the 
picture was generally 
good.  In response to questions from members the Principal 
explained that there had been a number of organisational and management issues in 
this area that had now been addressed and it was expected that performance should 
now improve.

The Corporation meeting then broke into small groups and the Director of Quality and 
Standards asked questions arising from the document C1016A that had been circulated 
with the agenda.  At the end of each question the groups fed back their answers to the 
meeting.  A common theme from the answers given by the groups was the role of the 
Corporation in setting overall objectives and then monitoring performance as to the 
achievement of these targets and objectives.  For example, the Corporation each year 
on the recommendation of the Standards Committee sets targets for student 
achievement and monitors performance against these targets.  Ofsted will be 
particularly interested in the success of the College’s students and the close attention 
that has been given to student achievement and other outcomes in recent years.  
Similarly the Corporation sets the budget and monitors performance against budget 
on a termly basis.

The Clerk briefly referred to the Provider Financial Assurance review which would 
look at governance and financial management and would take place at same time as 
the Ofsted inspection.  At the last review in 2006 the College had been assessed as 
`good’ on these aspects.  In 2006 the College had been 6% below benchmark in 
terms of success rates and this had impacted adversely on the governance 
assessment.  Since that time the College’s success rates had continued to improve 
and were now at benchmark but the `good’ assessment was still considered to 
apply.

RESOLVED –


That the papers C1016A and C1016B, as amended on submission, and the contents of the training session be noted.
6
Management accounts for the period 1 August to 31 December 2009 


Report by Interim Director of Finance as to the College’s current financial position – 
C1015.

The Interim Director of Finance reported that the current forecast outturn was for a deficit of £265k.  Since the meeting in December, when a deficit of £222k had been forecast, savings of £105k had been identified but these had been offset by the fact that the College was experiencing much lower fee receipts than budget because more students were eligible for fee remission.  College management was taking further steps to mitigate the financial risk by reviewing all temporary staff and limiting expenditure but the task of achieving a balanced position by the end of year was extremely challenging and there was high risk that a deficit budget would result at year end.

The Principal added that the picture next year was also very challenging.  Funding for adult responsiveness was expected to be reduced by £700k and the hole in the College’s budget was estimated to be of the order of £1.4m.  The College Executive was preparing a three year financial strategy to address these issues and this would be brought to members for consideration.  Despite the fact that the College had healthy cash balances which would help manage the process, the next two to three years were going to be tough and some reductions in services were inevitable.  In the present year it was proposed that all members of the Corporation should in future receive monthly updates on the College’s financial position so that members were fully informed of progress.

Members made a number of points as follows:-

· The high risks associated with international income.

· Whether the bad winter had led to unexpected building repair costs.

· The cost of dilapidations for ACL properties.

· The College should plan for the worst and look for opportunities that arose.

· Whether the deficit reflected any provision for pensions.

· Whether there was any fat on the balance sheet.

It was explained that international income represented a high risk.  The College with a large number of others had had its licence suspended by the UK Borders Agency and although it was hoped that this situation could be resolved there was a high risk.  The bad winter had resulted in higher than expected heating costs but the buildings had survived without serious damage.  No provision had been made for dilapidations and this would be the subject of negotiation with the Council.  The projected deficit included a provision of £100k for pension costs.  It was also explained that the balance sheet was very lean. 


The Chair of the Corporation summed up the discussion and, having heard the 
advice of management and of the Clerk, suggested to members that management 
should be asked to do all in their power to restrict the loss in the present year. The 
Chair also proposed that the intention to report to the next meeting on progress on 
budget planning for 2010/11 be noted and also that the proposal that all Corporation 
members should receive a monthly update on the College’s financial position be 
welcomed.  The Chair also wished to express concern at the reductions being 
imposed on College funding and the lack of proper notice which inhibits sensible 
planning.


RESOLVED – 

(1)
That the report C1015 be received and that the forecast outturn deficit of 

£265,000 be noted.

(2)
That the Principal and the College Executive be instructed to do all in their 

power to restrict the loss in the current financial year.

(3) 
That it be noted that budget planning for 2010/11 and beyond was in hand 

with a view to addressing the funding reductions in future years and that a 

report on progress would be presented in March.


(4) 
That all Corporation members should receive a monthly update on the 


College’s financial position.


(5) 
That concern be expressed at the reductions being imposed on College 


funding and the lack of proper notice which inhibits sensible planning.

7
Adult and Community Learning contract

Cllr Barbara Barwick declared an interest in the matter and agreed to leave the 
meeting.
The VP, Business Development, and the Principal gave an oral report as to progress on the ACL contract.  The College had been advised that the Council’s earlier decision to put the contract out to tender had been due to be considered further at a Cabinet meeting this week but this would not now happen and the matter was expected to be considered on 9 February.  The College’s understanding was that an extension of the contract may be offered for a further year, i.e., for 1 August to 31 July 2011, but none of the detail was known.  Until the Council’s intentions and requirements were known the Corporation was in a difficult position and not able to give the matter proper consideration.  The Clerk circulated a draft resolution for members’ consideration which sought to reiterate to the Council concerns about the how this matter had been handled and to protect the Corporation’s position should satisfactory assurances about the future of the contract and its terms not be obtained.
RESOLVED –


(1)
That members note the decision of the Borough taken in June 2009 to tender 
the ACL contract and the subsequent failure to progress this matter in a proper 
and timely manner. 


(2)
That, as previously notified to the Council, the Corporation of Greenwich 
Community College considers that in order to ensure an orderly transfer of staff 
to a new provider, invitations to tender should have been issued in the autumn 
term and a decision on a successful tenderer should have been made by no 
later than the end of January 2010.


(3)
That the Corporation do express its deep regret at the absence of any 
timetable for the tendering process, the inherent risks associated with tendering 
at this late stage and its real concerns about the effect that this is likely to have 
on the 
service and the staff.


(4)
That unless the Corporation receives satisfactory assurances from the Council 
about the future of the ACL contract by not later than the end of February 2010 
the Corporation will commence consultations on the TUPE transfer of staff back 
to the Council.

8
Modification to Instrument and Articles of Government (I&A) and 
Amendment to FE 
regulations as to the establishment and dissolution of FE 
corporations


The Clerk reported that following the enactment of the ASCL Act 2009 which brings into 
being the new Skills Funding Agency (SFA) and the Young People’s Learning Agency 
(YPLA), the Government has issued a new draft I&A and new FE regulations which 
reflect the abolition of the Learning and Skills Council and its replacement by the SFA 
and YPLA.  The changes are purely technical in nature and a copy of the new I&A will 
be circulated to members when available.
9
Any other urgent business


None.
10
Date of next meeting
The next meeting of the Corporation is scheduled for Tuesday, 30 March 2010 at 6 pm.  
11
End of meeting 


The meeting ended at 8.20 pm.







