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1.
Minutes of meeting held on 
RESOLVED – 

That the minutes of the meeting held on 17 November 2008 be signed as a true record.

2.
Apologies for absence


Gillian Palmer.
3.
Matters Arising


None.
 4.
Retention, achievement and success rates 2007/8, lateness, destinations and 
in-year target setting 2008/9 

Report by Vice-Principal, Planning and Standards giving details of: the retention and achievement 
of learners on qualification courses funded by the Learning and Skills Council (LSC) in the 
academic year 2007/2008 compared to national benchmarks; the three year trend of retention, 
achievement and success rates compared to the targets set by the Standards Committee and 
compared to national benchmarks; the success rates by subject sector area, gender, ethnicity and 
disability and age; the reasons for student withdrawals and student destination data;  data on 
attendance and punctuality;  and recommending in-year targets for 2008/9 - C0905.


The Vice-Principal introduced her detailed report.  The data in the report relates only to qualifications funded through core LSC income.  The Appendices to the report use a colour coding system but this system has been changed since the 2006/7 results were reported and now is more demanding than hitherto  Green indicates performance more than 5% above national benchmark, yellow indicates performance at or up to 5% above benchmark and red indicates performance below the benchmark.  The Committee were advised that if the old standard had applied, more areas would have been recorded as `green’.  

The 2007/8 in-year targets set by the Corporation on the recommendation of the Standards Committee are shown in blue and below each success rate target there is either a tick or a cross to indicate achievement or non-achievement of the target.  

In response to questions, members were advised that all students who presented to the College were assessed and where appropriate alternative provision was suggested.  Where performance was below expectations, a range of measures was taken to support staff including the AIM (Achievement 

Improvement) Process.  Course closure was only considered after other measures had failed and only as a last resort.
The Committee were advised that the detailed targets for retention, achievement and success rates for the current academic year 2008/9 and the targets recommended to the Committee were set out in Appendix D of the report.  Members were assured that the targets were realistic but challenging.  In areas below benchmark, action was taken to ensure that students were on the right courses and performance was checked. 

RESOLVED –


(1)
That the report C0905 on the retention and achievement of learners in the academic year 
2007-08 be received.


(2)
That approval be given to the in-year targets for student retention, achievement and 
success 

rates in the academic year 2008/9 as set out in Appendix D of the report C0905.


[The in-year targets for student retention, achievement and success rates in the academic year 
2008/9 as recommended for approval by the Corporation are as detailed in Table 1, column 6 and 
Table 2, columns 6 and 10 below:-


Table 1

	All Qualifications, Ages and Durations Combined

	 
	 
	16-18 & 19+
	Target

	 
	 
	2005/6
	2006/7
	2007/8
	08/09

	 
	No of Starters
	9798
	8361
	6183
	 

	 
	Retention Rate %
	85
	84
	85
	88

	 
	Benchmark RR %
	86
	87
	 
	 

	 
	Achievement Rate %
	74
	82
	86
	89

	 
	Benchmark AR %
	84
	86
	 
	 

	 
	Success Rate %
	63
	69
	73
	78

	 
	Benchmark SR %
	72
	75
	 
	


Table 2
	2005/6 to 2007/8

	Long Qualifications
	16-18
	Target
	19+
	Target

	Level 
	2005/6
	2006/7
	2007/8
	08/09
	2005/6
	2006/7
	2007/8
	08/09

	 
	No of Starters
	577
	759
	510
	 
	1956
	1917
	1635
	 

	 
	Retention Rate %
	79
	79
	85
	87
	78
	78
	81
	83

	Entry 
	Benchmark RR %
	82
	84
	
	 
	77
	79
	 
	 

	 and 
	Achievement Rate %
	74
	71
	87
	88
	83
	86
	86
	88

	1
	Benchmark AR %
	82
	86
	
	 
	79
	84
	 
	 

	 
	Success Rate %
	58
	56
	74
	77
	65
	67
	70
	73

	 
	Benchmark SR %
	68
	72
	 
	
	61
	67
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	638
	592
	485
	 
	1236
	1323
	805
	 

	 
	Retention Rate %
	75
	77
	79
	81
	79
	81
	83
	85

	 
	Benchmark RR %
	76
	79
	
	 
	75
	79
	 
	 

	2
	Achievement Rate %
	83
	86
	86
	88
	76
	80
	82
	84

	 
	Benchmark AR %
	80
	83
	
	 
	80
	84
	 
	 

	 
	Success Rate %
	62
	66
	68
	71
	60
	65
	68
	71

	 
	Benchmark SR %
	65
	69
	 
	 
	66
	70
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	862
	783
	670
	 
	1098
	990
	728
	 

	 
	Retention Rate %
	85
	86
	88
	88
	78
	81
	82
	84

	 
	Benchmark RR %
	80
	82
	
	 
	73
	75
	 
	 

	3
	Achievement Rate %
	85
	85
	89
	90
	86
	85
	85
	87

	 
	Benchmark AR %
	82
	83
	
	 
	79
	83
	 
	 

	 
	Success Rate %
	72
	73
	78
	79
	67
	69
	70
	73

	 
	Benchmark SR %
	68
	70
	 
	
	62
	66
	 
	 

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	 
	 
	 
	 
	96
	82
	41
	 

	 
	Retention Rate %
	 
	 
	 
	 
	85
	91
	83
	91

	 
	Benchmark RR %
	 
	 
	 
	 
	80
	84
	 
	 

	H
	Achievement Rate %
	 
	 
	 
	 
	63
	59
	88
	90

	 
	Benchmark AR %
	 
	 
	 
	 
	69
	72
	 
	 

	 
	Success Rate %
	 
	 
	 
	 
	54
	54
	73
	82

	 
	Benchmark SR %
	 
	 
	 
	 
	58
	62
	 
	

	
	
	
	
	
	
	
	
	
	

	2005/6 to 2007/8

	Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	2005/6
	2006/7
	2007/8
	08/09
	2005/6
	2006/7
	2007/8
	08/09

	 
	No of Starters
	642
	270
	270
	 
	1670
	852
	584
	 

	Entry 
	Retention Rate %
	92
	94
	92
	94
	91
	94
	91
	94

	 and 
	Benchmark RR %
	91
	94
	 
	 
	91
	93
	 
	 

	1
	Achievement Rate %
	63
	81
	87
	89
	65
	84
	82
	87

	2, 3, H 
	Benchmark AR %
	83
	87
	 
	 
	86
	88
	 
	 

	 
	Success Rate %
	58
	76
	81
	84
	60
	79
	74
	82

	 
	Benchmark SR %
	76
	81
	 
	 
	78
	82
	 
	 

	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	2005/6 to 2007/8

	Very Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	2005/6
	2006/7
	2007/8
	08/09
	2005/6
	2006/7
	2007/8
	08/09

	 
	No of Starters
	196
	174
	136
	 
	827
	619
	319
	 

	Entry 
	Retention Rate
	99
	99
	99
	99
	99
	99
	100
	99

	 and 
	Benchmark RR
	99
	99
	 
	 
	99
	99
	 
	 


	1
	Achievement Rate
	75
	74
	92
	94
	77
	90
	91
	95

	2, 3, H
	Benchmark AR
	89
	89
	 
	 
	92
	92
	 
	 

	 
	Success Rate
	74
	74
	91
	93
	76
	89
	91
	94

	 
	Benchmark SR
	88
	88
	 
	
	92
	92
	 
	 


5.
Sample of Principal’s review outcomes 


Report by Director of Quality Standards informing members about the Principal’s review process 
and providing a sample of review outcomes – C0906.


The Director advised members that the Principal’s Review is an annual interrogation of 
performance against targets that takes place in November each year.  Prior to the review, each 
Head of Department has already undertaken a full self-assessment with their respective teams 
leading to the completion of a Self Assessment Report for the SSAs (subject sector areas) falling 
within their department.  Performance is discussed in the light of retention, achievement and 
success rates.  This culminates in an action plan that is monitored at monthly meetings by the Vice 
Principal of Curriculum and the Director of Quality and Standards.

Members commented that some of the sample reviews presented had shown considerable 
improvement and they wondered whether this could be replicated across the College.  The Director 
explained that the College was developing a sharing and transferring philosophy which could be 
used to transfer good practice to other areas.

RESOLVED –  That the report C0906 be received.


6.
Review of self-assessment report 2007/8 as submitted to the LSC and Quality Improvement 
Plan plus oral update on progress on service level agreements 


Report by Vice-Principal, Planning and Standards informing members of the final version of the 
College’s assessment of its performance in the period 2007/8 and of the College’s quality 
improvement plan prepared in response to the findings in the self-assessment report (SAR) – C0908.  


The Director explained that following its consideration by the Corporation in December 2008 the 
SAR had been updated to take account of any new achievement data that had been received.  This 
had resulted in some changes in gradings.  The revised gradings were set out in the table on page 4.  
As requested by the Committee, the report was presented in its updated form.  The College’s quality 
improvement plan prepared in response to the findings in the SAR was also circulated to the 
Committee.  The Director also advised members of the progress that had been made on the 
development of service level agreements for support departments.


 RESOLVED –  That the report C0908 be received.

7.
Annual Assessment visit by Ofsted 

Report by Vice-Principal, Planning and Standards informing members of the results of the annual visit by Ofsted to assess the College’s progress in addressing those areas identified for improvement in the last full inspection report in 2006 – C0923.


The Vice-Principal reported that with Ofsted reporting three areas with significant progress and one 
area with reasonable progress, this was considered to be a good report.  Members were advised that 
there were still discrepancies between the achievement data held on the College by the Learning and 
Skills Council and that held by the College.  Members agreed that this needed to be resolved well 
before the next inspection and it was agreed that, if necessary, a letter should be sent on behalf of the 
Standards Committee to seek to progress this matter.

RESOLVED – 


(1)
That the report C0923 be received.


(2)
That, if necessary, a letter should be sent on behalf of the Standards Committee to seek to 



resolve the discrepancies between the achievement data held on the College by the Learning 


and Skills Council and that held by the College.
8.
Review of Quality strategy

Report by Director of Quality Standards seeking approval to a revised quality strategy – C0907.


The Director reported that the College’s Quality Strategy was reviewed annually and as a 
result 
of this review a number of minor changes were proposed.  The changes relate to the Scope section, 
the addition of the College’s Guiding Principles in section 3, and some minor wording changes in 
sections 6 and 7.
 


RESOLVED – 

That the Corporation be recommended that –


That approval be given to the College’s revised Quality Strategy as attached to the report C0907.
9.
Any other urgent business  


None.

10.
Date and time of next meeting

The next meeting of the Committee is scheduled to take place on Monday, 1 June 2009 at 6.00 pm.
11.
End of the meeting

The meeting ended at 7.40 pm.
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