
GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

AUDIT COMMITTEE
At a meeting held on Tuesday, 24 November 2009 in Meeting Room 2, 95 Plumstead Road, Plumstead at 9.00 am.


PRESENT


Jason Choy (Chair)


Simon Steptoe
IN ATTENDANCE



Alberta Boston-Mammah 
-
Interim Director of Finance


Rachel Bateson

-
Buzzacott, Financial statements and 
regularity auditors



Maggi Knights


-
Vice-Principal, Planning and Standards



David Morris


-
MacIntyre Hudson, Internal Audit 



Andy Lightbown   

-
Clerk  

1.
Meeting of Committee members with auditors  


Members and auditors discussed the support available to the Finance area following the  departure of the VP, Corporate Services.  The auditors confirmed that the financial statements and regularity audit had gone very well.  It was agreed that the Clerk would write to the Principal to draw management’s attention to the Committee’s concerns about the adequacy of the support available to the Finance Department.

[At 9.15 am Maggi Knights joined the meeting.]

2.
Minutes of the meeting held on 9 June 2009
RESOLVED – 


That the minutes of the meeting held on 9 June 2010 be signed as a true record.

3.         Apologies for absence


Jon Killingley.
4.
Matters Arising


The Clerk confirmed that all the matters arising, including risk management and audit 
action plans update, were included on the agenda.
5.
Revised Management report

Report by Vice-Principal, Planning and Standards, reviewing the effectiveness of the 
College’s approach to risk management and seeking to update members on changes to 
the Risk Management Plan and the Risk Register and reviewing associated controls by 
the College Executive Group – C0984.  
The Vice-Principal, Planning and Standards, advised the Committee of the changes that had been made to the Risk Management Plan as summarised in the Table included in paragraph 8 of the report.  Key amongst these was the development of departmental risk registers which would underpin the strategic risk register.  Under the new arrangements for risk management approved by the Corporation, the risk management champion presents a report on risk to the termly meetings of the Audit Committee and is required to undertake an annual review of the effectiveness of the system of internal control and to provide a report to Corporation members.  The report C0984 contains the annual review of the effectiveness of the system of internal control.  On the basis of the information provided by the Committee, the Corporation is obliged in turn to undertake an annual review of the College’s approach to risk management and to approve, where necessary, changes or improvements to key elements of its processes and procedures.

Having considered the report, the Committee recommended that approval be given to the College’s revised risk management plan and risk register as attached to the report C0984 and also that the changes in the monitoring and management of risk since the last report in May 2009 be noted.  The Committee also recommended that on the basis of the risk management plan, the risk register and the assurances received from the College Executive, members of the Corporation could be satisfied that appropriate and effective arrangements are in place for the management of risk at the College.  

The Committee noted the various risks that are graded `B’ or above and the steps being taken, where possible, to control these risks.  The Committee also noted the risk identified in paragraph 13(b) of the report C0984 regarding the inadequacy of the College telephone system and the difficulties this caused for potential students and hoped that this could be addressed.  Finally, the Committee were notified of a full Individual Learner Record (ILR) audit that was being undertaken by the LSC.  So far the audit had gone well and no claw back was proposed but the final results would not be known until the New Year.  In response to a question it was explained that the health and safety officer had been dropped from the RMAG because this function was already covered by others. 

RESOLVED – 

That the Corporation be recommended -

(1)

That approval be given to the College’s revised risk management plan and risk 

register as circulated with the report C0984 and that the changes in the 


monitoring and management of risk since the last report in May 2009 be noted. 

(2)

That on the basis of the risk management plan, the risk register and the 


assurances received from the 
College Executive, members of the Corporation 

can be satisfied that appropriate and effective arrangements are in place for the 

management of risk at the College.

6.
Annual report of the Audit Committee and Annual internal audit report 1 August 2008 to 31 July 2009

Report by Clerk to the Corporation forwarding the annual internal audit report for the year ending 31 July 2009 (Appendix 2 to the report C0985A) and seeking approval to the Audit Committee’s annual report to the Corporation and Chief Executive (C0985A) – C0985 and C0985A. 


The Clerk explained that as required under the Audit Code of Practice the terms of reference of the Corporation’s Audit Committee provide that the Committee should produce an annual report for the Corporation and the Principal, as accounting officer, which should include the Committee’s advice on the effectiveness of the College’s risk management, control and governance processes, and any significant matters arising from the work of the internal audit service, the funding auditors (where appointed) and the financial statements auditors.  A draft report of the Committee had been prepared and circulated to members as report C0985A.  The report incorporates as Appendix 2 the annual report from Internal Audit. The report records the work of the Audit Committee and reports the findings from the various College auditors.  The reports from the internal audit service and the financial statements and regularity auditors all contain unqualified audit opinions.  The College did receive a qualified audit from the LSC in respect of Train to Gain but, notwithstanding this, the Committee could be satisfied that the College has adequate and effective management, control and governance processes to manage its achievement of the College’s objectives and that the Corporation can rely upon them.

Internal audit took members through the annual internal audit report and confirmed that it contained an unqualified opinion.  The audit plan for 2008/9 had been covered and in section 8 of the report internal audit confirmed that the College had in place effective management, control and governance processes which should enable the College to manage the achievement of its objectives.  


The Clerk advised that 2009 FMCE document suggests that each committee should at 
least annually review their compliance with their terms of reference.  Paragraph 3 of 
the report C0985 sets out the ways in which the Audit Committee does this and on 
this basis and having had regard to the matters covered in the annual report, the 
Committee are invited to endorse their compliance.

RESOLVED – 


(1)
That the report C0985A be approved and submitted to the 




Corporation as the Annual report of the Audit Committee for the period 1 


August 2008 to 31 July 2009.


(2)
That, having had regard to the matters covered in the report C0985A, 


the Committee do confirm that in the year 2008/9 they have complied with 

their terms of reference.

7.
Financial Statements Auditor – Post-audit management letters on Report and financial statements for the period ended 31 July 2009 and final regularity audit

Report C0986 containing the draft report and financial statements for the year to 31 July 2009 together with: -

· Draft post-audit management letter (10.11.09) from the College's financial statements auditors on the report and financial statements; and

· Draft post-audit management letter (10.11.09) on the final regularity audit.

The financial statements auditor confirmed that the accounts show an operating surplus of £34,000 (£15,000 in 2007/8).  The pension liability had increased to £5.6 million (£2.6 million in 2008).  The interim Director of Finance reported the efforts that were being made by to obtain an explanation for this increase.  The draft post-audit management letter contains an unqualified opinion.  The auditors made two recommendations relating to the need for a formal agreement with Greenwich Leisure Limited and for a policy on the creation and review of accruals and provisions (see Appendix 2 of the post-audit management letter).  The College’s response to these recommendations was awaited.
Members’ attention was also drawn to Appendix 1 of the draft management letter which showed the College’s financial ratios. 
Buzzacott also presented the post-audit management letter on the final regularity audit that also contained a clean report.  

The Clerk reported that when approving the financial statements corporations must have available to them the internal audit service annual report and the annual report of the Audit Committee which are included under item 6 of the agenda.



The Committee noted that apart from the two recommendations there were no particular 
issues arising from the post-audit management letters and, having had regard to the 
internal audit service annual report and the annual report of the Audit Committee as 
reported under 6 above, the Committee received the report and financial statements and 
the various management letters.   The Committee also asked that College management 
be asked to provide responses to the two audit recommendations.

RESOLVED – 

(1)
That the following documents be received: -

· draft report and financial statements for the year to 31 July 2009, C0986;

· draft post-audit management letter (10.11.09) from the College's 
financial statements auditors on the report and financial statements;   

· post-audit management letter (10.11.09) on the final regularity audit.

(2)
That the recommendations made by the auditors relating to the need for a formal 
agreement with Greenwich Leisure Limited and a policy on the creation and 
review of accruals and provisions (see Appendix 2 of the post-audit management 
letter) be noted and that College management be asked for their responses to 
these recommendations and a timetable for their completion.

8.
Internal audit service plan 2009/2010 


Report by Clerk to the Corporation recommending approval of the College’s Annual Audit Plan for 2009/10 as recommended by the College's internal audit service, MacIntyre Hudson – C0.


Internal audit introduced the proposed plan to members.

The Committee agreed to recommend the annual plan to the Corporation for approval 
but asked that for 2010/11 consideration should be given to including an audit of health 
and safety and that should a new payroll and personnel database be introduced, 
consideration should be given to including this area also. 


RESOLVED –
That the Corporation be recommended –

That approval be given to the annual audit plan 2009/2010 as circulated with the report C0987.

9.
Audit Action Plans – Update


Report by Interim Director of Finance reporting on outstanding audit recommendations – C0988.


Members noted the progress on the implementation of the audit recommendations.

RESOLVED –


That the report C0988 be received.

10.
Financial management control and evaluation 


Report by Clerk to the Corporation seeking approval to the FMCE self–assessment form 
required by the Learning and Skills Council - 
C0989.


The Clerk briefly introduced the FMCE report and confirmed that the assessment was 
similar to that for last year.


RESOLVED –

That approval be given to the Financial Management Control and Evaluation form as 
circulated with the report C0989.

11.
Any other business 

The Clerk reported that this would be the last meeting of the Committee for Simon 
Steptoe who was not seeking re-appointment to the Corporation.  Alec Brand, 
Simon’s replacement on the Corporation, had expressed an interest in serving on the 
Committee and it was agreed that the Corporation’s approval be sought to his 
appointment. 
The Chair thanked Simon for his service on the Committee.
12.
Date and time of next meeting


The next meeting is scheduled for Tuesday, 16 March 2010 at 9.00am.  
13.
End of Meeting

The meeting ended at 10.20 a.m.
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