At a meeting of the 

Corporation of Greenwich 

Community College held at

 



95 Plumstead Road, Plumstead, SE18

on Tuesday, 30 March 2010
at 6.00 pm

PRESENT

Iain Smith (Chair)

	Cllr Barbara Barwick
	Shahidul Miah

	Alec Brand
	Rick McMenemy

	Jason Choy
	Ash Odedra

	Ben Euden
	Geoff Pine (Principal)

	Sheila Elliott
	

	
	

	IN ATTENDANCE
	

	
	

	Alberta Boston-Mammah
	Interim Director of Finance

	Anne Greenall
	Director of Quality and Standards

	Nadia Khan
	Head of Supported Learning

	Maggi Knights
	Vice-Principal, Planning and Standards 

	Andy Lightbown
	Clerk to Corporation

	
	


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this stage.

1
Minutes of the meeting held on 26 January 2010
RESOLVED - 
 
That the minutes of the meeting held on 26 January 2010 be signed as a true record.

2 
Apologies for Absence
Andy Doyle, Nick Ellis, John Killingley.
3
Matters Arising


Nothing that was not otherwise included on the agenda.
4
Membership of the Corporation

Members noted Cllr Fahy’s resignation from the Corporation and the Clerk’s advice 
that the Council had been advised of the resulting vacancy.  A replacement for Cllr 
Fahy was unlikely to be notified until after the May elections.
5
Members’ attendance

Report by the Clerk to the Corporation detailing members’ attendance at Corporation meetings in the period March 2002 to 28 February 2010 – C1017. 

The Clerk reported that for current members, attendance in the period concerned was 79% compared to a target of 75% and attendance in the last year was 73%. 

RESOLVED – That the report C1017 be received.

6
Action taken on behalf of the Corporation
Report by the Clerk to the Corporation detailing action taken on behalf of the Corporation by the Chair – C1018.

The Clerk reported that the Vice-Chair had approved the appointment of Krys Marshall to the Standards Committee.

RESOLVED -
That the report C1018 be received. 

7
Principal’s Report

Report by Principal as to national, regional and local issues and reporting progress on the achievement of the College’s Development Plan and strategic goals – C1019.

The Principal drew attention to the main features of his report including:-

· The significant reductions in funding for FE and the effects that this was having across the sector.

· The move to national averages as to opposed to national benchmarks and the adverse effects this was having for colleges like ours.
· The areas where we were on target to achieve our objectives and the areas where this was unlikely.

· The request included in the recommendation to the report to proceed with the appointment of a Vice-Principal, Corporate Services.


Sheila Elliott asked whether there were specific marketing plans to support the 
various departmental goals.  It was agreed that examples of the departmental 
marketing plans would be supplied to Mrs Elliott and that if appropriate this could be 
discussed at the next Corporation meeting.
RESOLVED – 

(1)
That the report C1019 be received.
(2)
That approval be given to the recruitment of a Vice-Principal, Corporate 


Services, with an ‘essential’ component of their skills set being 



accountancy/strategic financial management.

(3)
That the marketing manager do supply to Sheila Elliott examples of the 


marketing plans that exist to support departmental goals and that if 


appropriate this matter should be discussed at the next Corporation meeting.

8
Report of the Standards Committee 

Report (8.3.10) by the Standards Committee, C1020, together with reports as 
follows:
· Quality Improvement Plan 2009/10

· SAR summary sheet
· Retention, achievement and success rates 2008/9 and in-year target setting 2009/10, C1000, giving details of the retention and achievement of learners in the academic year 2008/2009 compared to national averages/benchmarks, the three year trend of retention, achievement and success rates compared to national averages/benchmarks, age, gender, ethnicity and disability, detailing attendance, punctuality withdrawals destinations and value-added, and recommending in-year targets for 2009/10 – C1000. 
· College Key Performance Indicators – C1003.

The Vice-Principal, Planning and Standards, explained the move from national benchmarks to national averages and the impact this would have on colleges like ours that previously had compared themselves to colleges with a high widening participating factor.  Members’ attention was drawn to the revised Self-Assessment Report (SAR) grade Table which was attached to the report.  As a result of the finalisation process of the SAR there were a small number of changes in the College’s overall assessment which resulted in some changes to the grades.  In particular, the Principal drew attention to the grade for `outcomes for learners’ that had been reduced to `satisfactory’.  There continued to be a year on year improvement in success rates in all areas with the exception of Entry and Level 1, 19+ but more work was still required.  The Corporation was asked to approve the QIP and SAR summary sheet, to endorse the revised grade Table and to approve the in-year targets for 2009/10.
Members raised a number of issues on the report including the following:-

· The steps being taken to improve SSA 14, preparation for life and work.

· The steps taken to seek students’ views on the reasons for poor performance.

· The problems caused by becoming overly reliant on part-time hourly paid staff, for example, psychology.

· The need to have some form of staff survey.

· The need to review College targets in the light of the move towards national averages.

· The need to amend page 1, item 2, last column of the QIP be deleting `suing’ and substituting `using’.

The Principal responded to members questions as follows:-

· The management of SSA 14 had been changed and improvements were now in train.

· Students’ views were sought through the tutorial programme and steps taken to address issues.

· The issue of the management of academic programmes was an important one that needed to be resolved and it was agreed that this matter needed to be looked at further and a report prepared for the Standards Committee.
· The staff survey had been curtailed because of the budget constraints but a cost effective way of doing this could be investigated with the unions.
RESOLVED – 

(1)
That, subject to resolution 2 below, approval be given to the Quality 
Improvement Plan (QIP) and SAR summary sheet circulated with the report 
C1020.
(2)
That the QIP as circulated with the report C1020 be amended as follows:-


Page 1, item 2, last column, Delete `suing’ and substitute `using’.

(3)
That approval be given to the revised grade Table set out below:-


Greenwich Community College Self-Assessment Report: 2008/09   
Summary report

Grades: 1 is outstanding; 2 is good; 3 is satisfactory; 4 is inadequate
	
	Overall

Grade
2009
	SAR

2008
	Insp

April

2006

	Overall effectiveness  of provision
	2
	2
	3

	
	
	
	

	Capacity to improve
	2
	2
	2

	
	
	
	

	Outcomes for learners
	3*
	2
	3

	
	
	
	

	Quality of provision
	2
	2
	3

	
	
	
	

	Leadership and management
	2
	2
	2

	Safeguarding
	2
	
	

	Equality & Diversity
	2
	
	

	
	
	
	

	Subject Areas
	
	
	

	SSA 1 Health, Public Services and Care (HSC)
	3*
	3
	3

	SSA 2 Science and Mathematics (VST/APG)
	2*
	2
	-

	SSA 4 Engineering and Manufacturing Technologies (VST)
	2*
	2
	-

	SSA 5 Construction (VST)
	2
	-
	-

	SSA 6 ICT (VST/VID/LD)
	1
	2
	3

	SSA 7 Retail & Commercial Enterprise (SLT)

SSA 8 Leisure, Travel and Tourism (SLT)
	2*
	2
	3

	SSA 9 Arts, Media and Publishing (VID)
	3
	1
	

	SSA 10 History, Philosophy & Theology (APG)

SSA 11 Social Sciences (APG)
	3
	1
	-

	SSA 12 Languages, Literature & Culture (APG)
	2
	2
	2

	SSA 13 Education and Training (EAT)
	3*
	2
	-

	SSA 14 Preparation for Life and Work (SFL)
	4*
	3
	3

	SSA 14 Preparation for Life and Work (EAL)
	2
	3
	-

	SSA 15 Business, Administration and Law (VID/APG)
	1
	1
	-


These grades are based on achievements of learners as at 14 January 2010. 

Please note:

The grades marked * above have been changed to reflect the current use of data by inspectors. As discussed at the Standards Committee on 8th March, inspectors are now using national averages to determine grades rather than benchmarks for similar colleges.  It has been deemed appropriate therefore to reduce the Outcomes for Learners grade to a 3. The College remains committed to achieving a grade 2 for overall effectiveness. 


(4)
That approval be given to the in-year targets 
for student retention, 



achievement and success rates in the academic year 
2009/10 as set out in 


Appendix C of the report C1000 and as detailed in Table 1, column 6 and Table 

2, columns 7 and 12 below:-
Table 1

	Retention, Achievement and Success (RAS) rates by Length and Level of Qualification and Learner Age 2006/07 – 2008/09

	
	
	
	
	
	
	
	
	
	
	
	

	All Qualifications, Ages and Durations Combined
	
	
	
	
	

	 
	 
	16-18 & 19+
	Target
	
	
	
	
	

	 
	 
	05/06
	06/07
	07/08
	08/09
	09/10
	
	
	
	
	

	 
	No of Starters
	9798
	7932
	6013
	6936
	 
	
	
	
	
	

	 
	Retention Rate %
	85
	84
	84
	87.4
	90
	
	
	
	
	

	 
	Benchmark RR %
	86
	86.7
	88.2
	 
	 
	
	
	
	
	

	 
	Achievement Rate %
	74
	83
	86
	85.4
	89
	
	
	
	
	

	 
	Benchmark AR %
	84
	86.7
	88.3
	 
	 
	
	
	
	
	

	 
	Success Rate %
	63
	70
	72
	74.6
	80
	
	
	
	
	

	 
	Benchmark SR %
	75.3
	75.2
	77.9
	 
	 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Table 2
	2006/7 to 2007/8

	Long Qualifications
	16-18
	Target
	19+
	Target

	Level 
	05/06
	06/07
	07/08
	08/09
	09/10
	05/06
	06/07
	07/08
	08/09
	09/10

	 
	No of Starters
	577
	761
	547
	696
	 
	1956
	1830
	1647
	1425
	 

	 
	Retention Rate %
	79
	78
	80
	85
	87
	78
	79
	81
	85
	86

	Entry 
	Benchmark RR %
	82
	80.8
	83.9
	 
	 
	77
	82.1
	84.8
	 
	 

	 and 
	Achievement Rate %
	74
	71
	88
	83
	88
	83
	87
	85
	79
	88

	1
	Benchmark AR %
	82
	83.6
	86.7
	 
	 
	79
	84.6
	87.3
	 
	 

	 
	Success Rate %
	58
	55
	70
	71
	77
	65
	69
	69
	67
	76

	 
	Benchmark SR %
	62.4
	67.4
	72.7
	 
	 
	61.6
	69.5
	74
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	638
	584
	493
	622
	 
	1236
	1152
	667
	904
	 

	 
	Retention Rate %
	75
	77
	78
	83
	84
	79
	84
	82
	87
	88

	 
	Benchmark RR %
	76
	78.4
	81.2
	 
	 
	75
	80.2
	85.1
	 
	 

	2
	Achievement Rate %
	83
	86
	86
	87
	89
	76
	79
	82
	86
	89

	 
	Benchmark AR %
	80
	83.9
	86.8
	 
	 
	80
	85.9
	87
	 
	 

	 
	Success Rate %
	62
	66
	67
	72
	75
	60
	66
	67
	75
	78

	 
	Benchmark SR %
	61.4
	65.6
	70.4
	 
	
	66.2
	68.9
	70.8
	 
	


	
	
	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	862
	770
	682
	682
	 
	1098
	788
	561
	709
	 

	 
	Retention Rate %
	85
	87
	86
	90
	90
	78
	84
	78
	86
	87

	 
	Benchmark RR %
	80
	84.8
	86.1
	 
	 
	73
	79.8
	82.1
	 
	 

	3
	Achievement Rate %
	85
	86
	89
	87
	89
	86
	88
	86
	87
	89

	 
	Benchmark AR %
	82
	85.7
	87.3
	 
	 
	79
	85.4
	87.4
	 
	 

	 
	Success Rate %
	72
	79
	77
	78
	80
	67
	74
	67
	75
	77

	 
	Benchmark SR %
	70.6
	72.9
	75.3
	 
	 
	64
	68.1
	71.7
	 
	

	
	
	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	 
	 
	 
	 
	 
	96
	62
	3
	46
	 

	 
	Retention Rate %
	 
	 
	 
	 
	 
	85
	98
	100
	80
	85

	 
	Benchmark RR %
	 
	 
	 
	 
	 
	80
	81.0
	80.1
	 
	 

	H
	Achievement Rate %
	 
	 
	 
	 
	 
	63
	62
	0
	100
	96

	 
	Benchmark AR %
	 
	 
	 
	 
	 
	69
	76.9
	78.3
	 
	 

	 
	Success Rate %
	 
	 
	 
	 
	 
	54
	61
	0
	80
	82

	 
	Benchmark SR %
	 
	 
	 
	 
	 
	58
	62.5
	62.7
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	2006/7 to 2007/8

	Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	05/06
	06/07
	07/08
	08/09
	09/10
	05/06
	06/07
	07/08
	08/09
	09/10

	 
	No of Starters
	642
	326
	384
	270
	 
	1670
	863
	574
	1016
	 

	Entry 
	Retention Rate %
	92
	78
	89
	93
	94
	91
	92
	88
	89
	93

	 and 
	Benchmark RR %
	91
	93
	93
	
	 
	91
	92
	92
	 
	 

	1
	Achievement Rate %
	63
	81
	88
	85
	86
	65
	84
	83
	85
	88

	2, 3, 
	Benchmark AR %
	83
	84
	84
	
	 
	86
	87
	87
	 
	 

	H 
	Success Rate %
	58
	63
	78
	79
	81
	60
	77
	73
	76
	82

	 
	Benchmark SR %
	76
	79
	79
	 
	 
	78
	80
	80
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	
	

	2006/7 to 2007/8

	Very Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	05/06
	06/07
	07/08
	08/09
	09/10
	05/06
	06/07
	07/08
	08/09
	09/10

	 
	No of Starters
	196
	174
	136
	193
	 
	827
	620
	318
	373
	 

	Entry 
	Retention Rate %
	99
	99
	99
	96
	99
	99
	99
	100
	98
	99

	 and 
	Benchmark RR %
	99
	99
	99
	
	 
	99
	99
	99
	 
	 

	1
	Achievement Rate %
	75
	74
	92
	94
	94
	77
	90
	91
	94
	95

	2, 3, 
	Benchmark AR %
	89
	92
	92
	
	 
	92
	92
	92
	 
	 

	H 
	Success Rate %
	74
	73
	91
	90
	93
	76
	89
	91
	92
	94

	 
	Benchmark SR %
	88
	91
	91
	 
	 
	92
	92
	92
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	



(5)
That management be asked to investigate the impact of the disproportionate 

use of part-time tutors on student outcomes and to report back to the 


Standards Committee.


(6) 
That management be asked to investigate with the JTUCC how it might be 

possible to conduct a staff survey at nil or low cost.

9
Report of the Finance and General Purposes Committee


[Cllr Barwick declared an interest in paragraph 4 of the report, withdrew from the 
meeting during the Corporation’s consideration of that paragraph and took no other 
part in 
its consideration.]

Report (17.3.10) by Finance and General Purposes Committee, C1021, together with reports as 
follows – 

· Management accounts for the period 1 August 2009 to 28 February 2010 – C1010.
· Outward Collaborative Provision – Performance report – C1012; 

· Draft minutes of the Finance and General Purposes Committee meeting on 17 March 2010.
· Supplementary report, C1021A, detailing non-staffing and other savings currently proposed for 2010/11.
The Chair of the Corporation reported that he had agreed to allow a response from the staff and student unions to the `Securing our future’ proposals to be circulated at the meeting in connection with paragraph 2 of the report of the Finance Committee.

The Corporation received a report from the Principal on the progress of the discussions with the Council on the outstanding matters relating to the ACL contract.  These included important matters relating to dilapidations, responsibility for redundancy costs and the future of the College name.  The hope was that a satisfactory resolution of these issues could be obtained and that the College could continue to deliver this contract for a further year.  The recommendations were agreed.
The Principal introduced the background to the `Securing our future’ proposals which was the College’s response to the huge reductions being made by Government to the funding for adults.  The proposals were one of the most difficult things that he had had to do during his time at the College and it was accepted that this would affect jobs, staff and reduce opportunities for students but in his judgment if nothing was done to address the funding gap the College’s future would be put in jeopardy.  The proposals were currently out for consultation and the unions’ response might more appropriately have been submitted and considered as part of that process.
Ash Odedra took members through the unions’ response.  He said that he thought it was unnecessary to be basing our approach on a worst case scenario and by using the College’s reserves for this year and for the next it would enable a more considered approach to be taken when the picture became clearer.

Members raised a number of issues including the following:-

· Whether the College was looking to change in response to changes in the market and whether it was supporting local business.
· Students were not fully aware of the proposals.

· How was the College going to be able to respond to the September guarantee?

· What was the position on members’ personal liability should the Corporation agree to set a deficit budget?
· The position of students on a 2 year programme who would be left without a completed qualification.

· The emphasis being given to the international offer when the priority should be home students.

The Principal responded to members questions as follows:-

· The College was changing its offer through the business development unit and by income diversification.  The international offer brought income in and without it the budget gap would be greater.  A meeting was taking place with the local Chamber of College the next morning.
· Meetings had been had with the students’ union but if more were needed these could be arranged if required.
· There was a lack of clarity about what the September guarantee would mean for colleges despite this issue being raised in a number of different forums.  It did not seem to mean that students would necessarily have an entitlement to what they wanted.

· Consideration would be given to the position on students on 2 year programmes and every effort would be made to avoid this eventuality or to make alternative arrangements.

· The projections for the current year had been based on a worst case scenario but there had been no such instruction for 2010/11.

· The Principal confirmed that an impact assessment of the Securing our future proposals was in-hand.

The Clerk advised members of the advice that he had given the Finance and General Purposes Committee, namely that under the Articles of Government the Corporation had sole responsibility for ensuring the solvency of the institution and the Corporation and for safeguarding their assets.  The recommendation from the unions was that £0.5 million of reserves be used to balance the budget in 2009/10 and 2010/11 and members would need to give careful consideration to whether this was a prudent and justifiable course.  If members so decided that was a matter for them and not for the Clerk.  The Corporation held liability insurance for members but this was unlikely to protect members if they behaved negligently or recklessly.  

The Chair of the Corporation said that in his view members would be best advised to make their choices on the basis of the relative merits of the various proposals before them.  After careful consideration the Corporation had accepted that there may be a deficit in the current year and this had avoided the need for hasty and ill-judged changes.  However, in his judgment the College needed to take steps to deal with the funding changes which the Government were making for next year and the proposals from the Finance Committee did exactly that.
The motion before the Corporation was - That the recommendations of the Finance and General Purposes Committee contained under paragraph 2 of their report be agreed.

An amendment was moved by Ash Odedra and seconded by Ben Euden – That for all words after `That’ the following be substituted:-
· The Corporation do not agree at this stage to the proposal of the Finance and General Purposes Committee to insist on £1.1m savings through the current proposals.

· The Corporation asks College management to draw up revised proposals based on utilising up to £0.5m of current reserves in this financial year and 2010/11 with a view to building up the reserves again from 2011/12 onwards when alternative funding streams are clearer and the diversification strategy has had longer to have an effect. (It was understood that the Corporation may need to take legal advice on a proposal to draw up a deficit budget for 2010/11.)
· An extraordinary meeting of the Corporation be called in early May to consider these proposals and their impact on people’s lives as well as on the balance sheet.
The amendment was put to the vote and declared to be lost.
The substantive motion was put to the vote and declared to be carried.

RESOLVED -  

(1)
That College management be instructed to present in due course a 
balanced budget for the Corporation’s approval in respect of 2010/11.


(2)
That in order to protect the College’s future it is essential that at least the 
quantum of savings identified in the `Securing our Future’ consultation 
document should be delivered.

(3)
That the Corporation do agree in principle to continue to provide ACL for the 

London Borough of Greenwich in 20010/11 on the basis of the figures and 

assumptions presented to the Finance and General Purposes Committee and 

subject to a satisfactory resolution of the following outstanding matters:-



(i)       The final shape of the programme to be delivered.

(ii)       Funding for the design, printing and distribution of the ACL Prospectus 

and advertising of the offer through the summer campaign and 


various media.

(iii)      The level of fee income and the level of fees compensation as a result 

of the 
borough freezing the 2010/11 fees at the 2009/10 level.

(iv)      Agreement that there will be no dilapidation costs at the end of the 

contract.

(v)      Agreement on any redundancy costs at the end of the contract.

(vi)      The College’s retention of the right to the name `Greenwich 


Community College’ at the end of the contract.


(4)
That the Chair of the Corporation be authorised to complete the matter on 

the recommendation of the Principal and subject to consultation with the 


Chair of the Finance and General Purposes Committee.


[Ash Odedra and Ben Euden asked to be recorded as being opposed to resolutions (1) and (2) above.]
10
Report of the Audit Committee


Report (23.3.10) by the Audit Committee – C1022. 


The Chair of the Committee introduced the report.  He drew attention in particular to the proposal under paragraph 7 that the audit service be not re-tendered at this time.  In making this recommendation the Committee had had regard to value for money considerations, the good service received from the present auditors and the need to involve the new VP, Corporate Services, in the process.  It was important, however, that the matter be looked at again next year.

RESOLVED – 

That the report C1022 be received.
11

Accident statistics


Report by Clerk to the Corporation presenting the quarterly 
accident statistics for the period 1 November to 31 January 2010 and informing members of the concerns of the Health and Safety Committee about a proposal to reduce the present Health and Safety Officer post to 0.5 fte – C1026.

In response to a member’s question about first aiders the Clerk confirmed that the College had a number of first aiders and sought to ensure that the guidelines as to number of statutory first aiders and appointed persons were adhered to.  The concerns of the Health and Safety Committee about the proposal to reduce the Health and Safety post had been reported to College management and these were being considered as part of the consultation process. 

RESOLVED – 

That the report C1026 be received.

12
Staff Changes


Report by Vice-Principal, Planning and Standards, giving details of recent new 
appointments and leavers – C1025.

RESOLVED – That the report C1025 be received.
13
Review of governance

Report by the Clerk to the Corporation informing members of the Review of 
Governance and Strategic Leadership in English Further Education and seeking 
approval to a proposed response to the consultation. 

The Clerk introduced the report and sought members’ approval to its 
recommendations.

RESOLVED -
That the Corporation’s response to the Review of Governance 
consultation be as set out in the Appendix to the report C1025.
14
Equality and Diversity – Staff monitoring report

Report by Vice-Principal, Planning and Standards, giving details of the College’s staffing profile in 2008/9 and staff recruitment and internal promotion – C1024.

Before the report was considered, Nadia Khan, Head of Supported Learning, gave a brief refresher session on members’ responsibilities in respect of equality and diversity.  (A copy of Ms Khan’s presentation is attached for Corporation members as an Appendix to these minutes.)  In response to questions from Mr Odedra, Ms Khan confirmed that reductions in funding would pose questions for managers in terms of prioritising the use of resources but the aim would be to continue the College’s support for equality and diversity.  
The Vice-Principal, Planning and Standards, introduced her report.  At the next meeting of the Corporation approval would be sought to new single equality scheme and coupled with this there would be a three year action plan which would enable members more easily to monitor performance and progress in this area.

RESOLVED –


That the report C1024 be received.

15
International recruitment 


Report by the Principal informing members of the responses to the changes in the 
recruitment of international students following the introduction of the new Points 
Based System by the UK Borders Agency (UKBA) – C1031.

The Principal reported that this report had been prepared at the request of Nick Ellis.  
The College had always recruited international students with integrity and following 
the recent suspension of many colleges, our suspension had soon been lifted.  The 
College was hoping soon to be accredited with highly trusted status.
RESOLVED – That the report C1031 be received.

16
Any other urgent business
None.
17
Date of next meeting
The next meeting of the Corporation is scheduled for Wednesday, 23 June 2010 at   6 pm.

18
End of meeting 


The meeting ended at 9.10 pm.
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