
GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

SEARCH COMMITTEE
Minutes of a meeting held on Wednesday, 11 June 2008 at Greenwich Community College, Plumstead Centre, Plumstead Road, SE18 at 5.00 pm.


PRESENT



Mr I Smith (Chair)

 Mr G Pine

IN ATTENDANCE 




Mr A Lightbown, Clerk



With the agreement of the Committee members the start of the meeting was brought forward to 5.00 pm.

1.
Minutes of the meeting held on 5 March 2008

RESOLVED - That the minutes of the meeting held on Wednesday, 5 March 2008 be signed as a true record.

2.
Apologies for absence


None.
3.
Matters arising


None.

4.
Appointment of Corporation members

Report by Clerk to the Corporation – C0859.
The Committee convened to consider the appointment of Cllrs Barbara Barwick and John Fahy and Robert Dougans as external members and the re-appointment of Jason Choy and Ricky McMenemy as external members.  

External members

Persons nominated by Greenwich Council


The new Instrument of Government effective from 1 January 2008 removes the requirement for FE corporations to have local authority members but the contract that the College has with Greenwich Council for the delivery of Adult and Community Learning currently requires that the College shall use its reasonable endeavours to ensure that throughout the contract period members of the Corporation include two persons nominated by the Council.  


In line with the requirements of the new Instrument and Articles and the recommendations of the Search Committee, the Committee were advised that the Principal wrote to the Council’s Chief Executive in April giving details of the new requirements and stated that the Corporation was keen to maintain its close links with the Council which have been fostered over a long period of time and which are considered to work in the interests of all concerned.  The Principal went on to say that the Corporation would, therefore, be happy to continue to consider two nominations from the Council, as was the case hitherto, but in order to comply with the requirements of the new Instrument, the College would in future wish the Council in putting forward nominees to seek to meet any skills requirements specified by the Corporation.  


Following receipt of this letter by the Borough Council the College has been notified of two new nominees for external places on the Corporation as follows:-  


Cllr Barbara Barwick 


Cllr John Fahy


Cllr Barwick served on the Corporation in the period from 2002 to 2006 and has experience in further education and in offering advice on education, training and employment.  Cllr Fahy is a member of a number of school governing bodies and trusts and is the Cabinet member for Culture and the Olympics.

Other persons
The Committee were advised that there is currently one remaining vacancy on the Corporation for an external member.  A nomination has been received in respect of Robert Dougans for this vacancy.  Mr Dougans is a lawyer, one of the skills targeted by the Search 
Committee, who lives locally.

Re-appointment of members

The Committee were further advised that Jason Choy and Ricky McMenemy’s terms of office were due to end on 13 October 2008. Both members have indicated that they would be happy to be reappointed as members of the Corporation.  Both members have good attendance records and are regular contributors at Corporation and Committee meetings.  

Recommendations for appointment


Considerations   


The Committee then considered their recommendations to the Corporation having had regard to matters detailed below.


The Corporation through its Nominations Committee and latterly through its Search Committee had sought to make appointments on the basis of a skills audit and had also had regard to issues of gender, ethnicity and how well membership reflects the community served by the College.  In making their recommendations to the Corporation as to the persons to be appointed, the Search Committee had regard to the following factors which are listed in no order of priority: -


Skills required


Gender and ethnic balance


Representation of the local community/staff/students


Representation of business/industry/professions


Attendance record


The Committee reviewed the skills brought by current members to the Corporation against a list of skills that may assist members in discharging their functions as a member of the Corporation and have concluded that the present membership has a good balance of skills but that the Corporation would benefit from having someone with a legal background.  The Committee considered that the new appointments before them would bring a range of skills to the Corporation including knowledge of governance and management, legal skills and education and training.  The members whose re-appointment is being considered bring a range of skills to the Corporation including management, marketing and property management.  


The Nolan Committee in its Second Report on Standards in Public Life 
recommended that as a general rule members should not serve more than two 
consecutive terms in office (i.e., for a maximum period of eight consecutive 
years).  However, Nolan emphasised that what is more important than laying 
down prescriptive maxima is to ensure that all appointments and re-appointments are 
made openly and on the basis of merit.  It is therefore a matter for the Corporation to 
determine whether it wishes to limit the number of terms of office of members. 

The Committee considered, having had regard to the above factors, that Cllrs Barbara Barwick and John Fahy and Robert Dougans be recommended for appointment as external members and recommended for re-appointment as business members and that Jason Choy and Ricky McMenemy be recommended for re-appointment as external members.  

RESOLVED – 

That the Corporation be recommended -

(1)
That Cllrs Barbara Barwick and John Fahy be appointed as external members for a period of two years but that such appointments be limited to the time which they remain the nominees of Greenwich Council.

(2)
That Robert Dougans be appointed as an external member for a period of two years.

(3)
That Jason Choy and Ricky McMenemy be re-appointed as external members with effect from 14 October 2008 for a period of four years.
5.
Any other business

None.

6.
Date and time of next meeting


To be decided.

7.
End of meeting


The meeting ended at 5.15 pm.
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