At a meeting of the 

Corporation of Greenwich 

Community College held at

 95 Plumstead Road, Plumstead, SE18

on Tuesday, 27 January 2009

at 6.00 pm

PRESENT

 Nola Ishmael (Vice-Chair)

	Khaleda Bibi
	Lawrence Gbadamosi

	Jason Choy
	John Killingley

	Robert Dougans
	Ricky McMenemy

	Andy Doyle
	Shahidul Miah

	Sheila Elliott
	Geoff Pine (Principal)

	Cllr John Fahy
	Simon Steptoe

	
	

	
	

	IN ATTENDANCE
	

	
	

	Carole Davidson
	Vice-Principal, Corporate Services

	John Ettridge
	Property Services Manager

	Maggi Knights
	Vice-Principal, Planning and Standards 

	Ian Mitton
	Vice-Principal, Curriculum

	Bob Tragheim
	Vice-Principal, Business Development

	Andy Lightbown
	Clerk to Corporation

	
	


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this stage.

1
Minutes of the meeting held on 10 December 2008

RESOLVED - 
 
That the minutes of the meeting held on 10 December 2008 be signed as a true record.
2 
Apologies for Absence
Cllr Barbara Barwick and Iain Smith.
The Clerk reported that the Chair of the Corporation had been admitted to hospital for a short period before Christmas.  He was now at home but under doctor’s orders to rest.


Members expressed their very best wishes for Iain Smith’s speedy recovery.
3
Matters Arising


The Clerk reported that Terry Heath had resigned his position on the Corporation.

RESOLVED – That a letter be sent to Terry Heath thanking him for his long service 
on the Corporation and his contribution to the College.

4
Property strategy

Report by Vice-Principal, Business Development and Communications seeking a decision on the progression of the development of the College’s property strategy – C0900.


The Vice-Principal, Business Development, introduced Richard Haynes of Kings Sturge and Joe Copland of Pellings who were acting as the College’s property advisers.

Richard Haynes assisted by Joe Copland gave a presentation to members on the property development options facing the College.  These ranged from doing the minimum through refurbishment and redevelopment of the existing estate to relocation and disposal.  Questions were asked and answers given.


In the course of discussion members made a number of points including the following:-

· that it should not be assumed that the relocation option was the preferred one and the feasibility study should also give proper consideration to the do the minimum and refurbishment options.

· there were concerns expressed about the financial implications for the College if it used its reserves and had to service a debt.
· that in considering whether or not to proceed with an application in principle, the Corporation would need to understand in so far as far as possible the education and property case and the financial impact of each option and it would be helpful to have case studies from other colleges on the impact of redevelopments.
· the advisability of involving the Borough Council in any proposals. 
· that the needs of staff for parking and access should also be a consideration.

· that for the purposes of the feasibility study and on the advice of College management the Equitable House option be not taken forward.

· that the effect on small businesses of the Island Site option be had regard to.

RESOLVED –


(1)
That, subject to resolutions (2), (3) and (4) below, the contents of the 


presentation on the development of the College’s property strategy by 


Pellings and Kings Sturge be noted and that approval be given to the 


completion of the property feasibility study.


(2) 
That it should not be assumed that the relocation option was the preferred 

one and the feasibility study should also give proper consideration to the do 

the minimum and refurbishment options.


(3) 
That in considering whether or not to proceed with an application in principle, 

the Corporation would need to understand in so far as far as possible the 


education and property case and the financial impact of each option and it 

would be helpful to have case studies from other colleges on the impact of 

redevelopments.


(4) 
That for the purposes of the feasibility study the Equitable House option be 

not taken forward.


The Chair thanked Kings Sturge and Pellings for the presentation and they left the meeting.
5
Adult and Community Learning (ACL) provision to London borough of Greenwich 


Report by Vice-Principal, Business Development and Communications informing 
members of the current service level agreement for 2008/9, the proposals for 2009/10 
and property developments – C0901.

Cllr Fahy declared an interest in the matter under consideration.

The Vice-Principal, Business Development, informed members that for 2008/9 it was expected that the contract would break even.  For 2009/10 the College was looking for a 20% contribution and this had been agreed in principle by the Council.  The cash saving required to achieve this was £258,000 and not `£528,000’ as stated in the report.  With regard to the proposed development at Greenwich Park, the options available did not provide a viable way forward and the College had therefore withdrawn from discussions.

In response to members’ questions, the Corporation was reassured that the 20% savings were achievable.

RESOLVED –


(1)
That the report C0901 be received.


(2)
That the proposed one year extension be approved on the bases of achieving 

a 20% contribution, facilitated by an internal cost reduction programme and a 

re-structure of the programmes offered.

(3)
That a report be presented to the next meeting of the Corporation on 


progress.

(4)
That if matters have not been resolved with the London Borough of 


Greenwich by the end of January 2009 that consultation be commenced on 

the transfer of staff back to the London Borough of Greenwich  

6
The Apprentice restaurant at the 02
Report by Vice-Principal, Business Development and Communications informing members of a possible development of a training restaurant at the 02 – C0902. 

Mr Dougans declared an interest in the matter under consideration.
The Vice-Principal, Business Development, informed members that this opportunity for the development of a training restaurant and other training facilities at the 02 was still being considered.  It was hoped that the LSC and the Borough Council would also contribute but this was still under discussion.  If the matter was considered viable a proposal and business plan would come back to the Corporation for consideration in March 2009.  In response to members’ questions it was agreed that the timetable set out the report would need to be adjusted.

RESOLVED – That the report C0902 be received.

7
Management accounts for the period 1 August to 31 December 2008 


Report by Vice-Principal, Corporate Services, informing members of the College’s 
financial position at 31 December 2008 – C0904.

The Principal introduced the report by advising members that the accounts reflected 
the dramatic changes required of all colleges by the new funding regime.  The 
College had not hit its recruitment target last year and although many colleges were 
facing similar problems, the new funding issues needed to be addressed.  Presently 
the accounts showed a predicted outturn deficit of £104k but it was hoped that this 
was retrievable.  A review was being undertaken of the College’s cost base to reduce 
costs but it may be that some investment might also be needed in some areas to 
generate income.


The Vice-Principal gave members a detailed explanation of the movements in the 
accounts and the steps being taken to reduce costs in-year which included a staff 
recruitment freeze.

In response to members’ questions as to whether a vacancy freeze may affect 
student recruitment if front line staff were affected, members were informed that if a 
convincing case could be made, the freeze could be relaxed where posts were 
critical.  Members also suggested that positive organisations needed to be looked at 
for pointers as to what was needed to succeed and whether we should be pushing 
harder to bring in revenue.  It was also suggested that during these financially 
troubling times the College’s investment portfolio needed to be regularly reviewed.
RESOLVED -
That the report C0904 be received. 

8
Any other urgent business


(i)
Blackheath Rugby Club


Members were advised that discussions were taking place with Blackheath Rugby 
Club with a view to a possible capital project.  This would come back to the 
Corporation for consideration if the discussions were successful. 

(ii)
Members’ areas of engagement


The Principal circulated a list of areas with which members of the Corporation were 
engaged and of actions taken.  The Vice-Chair reported that she had spent the 
afternoon with the health and social care group;  Jason Choy and Shahidul Miah also 
reported on recent visits.  The Principal also reported that he was looking for 
volunteers to talk about the world of work.
9
Date of next meeting
The next meeting of the Corporation is scheduled for Wednesday, 1 April 2009 at 6 pm.
10
End of meeting 


The meeting ended at 8.00 pm.
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