At a meeting of the 

Corporation of Greenwich 

Community College held at

 95 Plumstead Road, Plumstead, SE18

on Tuesday, 23 June 2009
at 6.00 pm

PRESENT

 Mr Iain Smith (Chair)

	Cllr Barbara Barwick
	Ricky McMenemy

	Jason Choy
	Shahidul Miah

	Sheila Elliott
	Ash Odedra

	Lawrence Gbadamosi
	Geoff Pine (Principal)

	Jon Killingley
	Simon Steptoe

	
	

	
	

	IN ATTENDANCE
	

	
	

	Knights, Ms M


	Vice-Principal, Planning and Standards

	Mitton, Ian
	Vice-Principal, Curriculum

	Tragheim, Bob
	Vice-Principal, Business Development 

	Lightbown, Mr A
	Clerk to Corporation


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this time.

1
Minutes of the meeting held on 1 April 2009
RESOLVED - 
 That the minutes of the meeting held on 1 April 2009 be signed as a true record.

2
Apologies for Absence
Andy Doyle, Cllr Fahy, Nola Ishmael.
3 
Matters Arising


The Chair thanked everyone for their good wishes and for the fruit which was greatly appreciated.
4
Members’ attendance

Report by the Clerk to the Corporation detailing members’ attendance at Corporation meetings in the period 6 March 2002 to 31 May 2009 – C0962.
The Clerk reported that attendance in the period concerned was 78% compared to a target of 75% and in the last year attendance was also 78%.  


RESOLVED – That the report C0962 be received.

5
Action taken on behalf of the Corporation
Report by the Clerk to the Corporation as to action taken by the Chair and the Vice-Chair on behalf of the Corporation – C0963.

The Chair briefly ran through the items dealt with and invited members’ questions if any.

RESOLVED – That the report C0963 be received.

6
Principal’s Report


Report by Principal as to national, regional and local issues and reporting progress on the new College 
Development Plan – C0964. 

The Principal drew attention to the main features of his report including –

· The problems arising from the LSC’s reduced budget allocations to colleges and the changes in Departmental responsibilities at national level.
· The changes within senior management responsibilities following the departure of the VP, Corporate Services.

· The international work was going well and it was hoped that the Saudi Arabia development would bear fruit at a later date.
· Under the Framework for Excellence the College’s financial health was now assessed as satisfactory rather than good.  It was hoped to move forward with value for money projects in the autumn.
· The Principal reported that as stated in the final paragraph of his report the third objective under Organisational Climate was not deliverable and therefore he asked for approval to delete this.

The VP, Business Development, gave a short presentation on the importance of partnerships to the College and the main ones in which we were involved.  A pack was circulated to members.  Members were also advised of the options being considered for the re-branding of the College’s business training offer.

In response to questions, members were advised that on-line learning and training were part of the College’s future.  Also the `Get Employed’ programme would continue in the autumn term.
Further questions were asked about the pressure being put on colleges by the Government and the LSC to raise a much greater portion of their income from student fees.  In a deprived area this was considered unrealistic and although fees had been raised the College had not raised fees to the level assumed by the LSC.  Questions were also asked about the development of the activity based costing system which should ensure that better decisions were taken.
A concern was raised about the use of consultants by the College, particularly where they were formerly members of staff and it was suggested that there ought to be a policy to regulate this area in order to avoid future claims of discrimination.


RESOLVED – 
(1)
That the report C0964 be received.
(2)
That that the third College objective under Organisational Climate be deleted.


[Note:  The deleted objective is as follows:-


`We achieve recognition of professional excellence as an employer/whole organisation by 2009/10.]
(3)
That consideration be given by College management to the development of a policy on the use of consultants particularly as to the use of former members of staff.

7

College Key Performance Indicators 

Report by the Vice-Principal, Planning and Standards, reporting on performance against key performance indicators -  C0967.
The Vice-Principal introduced members to the report.  In questions members expressed concerns that it was not clear from the report what our progress had been against benchmark.  For example, under the first KPI the in year target achieved was stated as 73% but it was not clear what the benchmark figure was.  Also it was not clear what standard the College had to achieve in order to reach our targets for improvement.

RESOLVED –

(1) 
That the report C0967 be received and progress and actions be noted.

(2) 
That future reports should, where appropriate, include details of performance against benchmark and also of what more the College needs to do in order to improve its Framework for Excellence ratings.
8
College Budget 2009/2010
Report (10.06.09) by Finance and General Purposes Committee seeking approval to the College’s 2009/2010 revenue and capital budgets – C0955.

The Principal introduced the report.  Members were advised that the budget is a tight one following the reductions in funding by the LSC.   The assumptions on which the budget is based are set out in the report of the Committee.  Since the budget was prepared it has become clear that the new visa requirements for overseas might have serious implications for international income.  In China 85% of visa applications had been refused. 
In response to members’ questions the Principal explained that it was up to individual nations to interpret the visa rules and it was clear that these were being interpreted differently from nation to nation.

Members queried the high increase in the cost of marketing and it was explained that this area was starting from a low base and much of the increase was attributable to a new marketing system.  Members also expressed concern at the poor state of the Plumstead phone system and the delay in issuing the part-time prospectus.  It was suggested that without a holistic approach to these matters, investment in marketing alone would not be successful.  The VP, Business Development and the Principal confirmed that these issues were being addressed and would be resolved.
RESOLVED –
(1)
That approval be given to the College’s 2009/10 income and expenditure budge which provides for a surplus of £1,887, capital statement, balance sheet and cash flow forecast, as set out in Appendices A, B, C and D respectively to the report C0955.
[Note: The income and expenditure budget approved by the Corporation is detailed below:-

	Approved Budget
	
	Budget
	Total Pay
	Total        Non Pay
	Change
	Change

	2008/09
	
	2009/10
	 
	 
	 
	 

	£
	
	£
	£
	£
	£
	%

	
	INCOME
	
	
	
	
	

	4,596,677
	Recurrent funding from LSC:16-18 allocation
	4,932,783
	0
	0
	336,106
	7.31%

	634,215
	Recurrent funding from LSC:16-18 apprenticeships
	52,239
	0
	0
	(581,976)
	-91.76%

	7,573,211
	Recurrent funding from LSC:19+ ALR
	7,089,429
	0
	0
	(483,782)
	-6.39%

	0
	Recurrent funding from LSC:19+ apprenticeships
	9,394
	0
	0
	9,394
	0.00%

	691,788
	Recurrent Funding:ALS
	691,788
	0
	0
	0
	0.00%

	500,000
	Home - Tuition fees 
	650,000
	0
	0
	150,000
	30.00%

	196,149
	Creche Fees Income
	210,000
	0
	0
	13,851
	7.06%

	130,000
	Exam fees
	180,000
	0
	0
	50,000
	38.46%

	14,322,040
	
	13,815,633
	0
	0
	(506,407)
	-3.54%

	
	NON – LSC
	
	
	
	
	

	180,000
	University Franchises
	298,000
	0
	0
	118,000
	65.56%

	1,346,609
	Education contracts - LEA
	1,346,609
	0
	0
	0
	0.00%

	300,000
	Home  - Tuition fees - LEA
	410,000
	0
	0
	110,000
	36.67%

	387,000
	Other Grants 
	406,000
	0
	0
	19,000
	4.91%

	209,953
	LearnDirect
	212,953
	0
	0
	3,000
	1.43%

	100,000
	Other income 
	158,000
	0
	0
	58,000
	58.00%

	8,000
	Educational Maintenance Allowance
	0
	0
	0
	(8,000)
	-100.00%

	2,531,562
	 
	2,831,562
	0
	0
	300,000
	11.85%

	
	Training Solutions
	
	
	
	
	

	892,237
	Employer Responsive Funding excl apprenticeships
	640,352
	0
	0
	(251,885)
	-28.23%

	163,680
	Short Courses
	378,280
	0
	0
	214,600
	131.11%

	290,000
	International  - Tuition fees 
	325,000
	0
	0
	35,000
	12.07%

	60,000
	International  - Summer school
	0
	0
	0
	(60,000)
	-100.00%

	1,405,917
	
	1,343,632
	0
	0
	(62,285)
	-4.43%

	253,000
	Release of Capital Grants
	264,000
	0
	0
	11,000
	4.35%

	300,000
	Interest Receivable
	100,000
	0
	0
	(200,000)
	-66.67%

	18,812,519
	TOTAL INCOME
	18,354,827
	0
	0
	(457,692)
	-2.43%

	
	
	
	
	
	
	

	
	EXPENDITURE
	
	
	
	
	

	
	NON – LSC
	
	
	
	
	

	20,000
	Greta
	0
	0
	0
	(20,000)
	-100.00%

	337,224
	Other Grants
	388,961
	212,961
	176,000
	51,737
	15.34%

	357,224
	 
	388,961
	212,961
	176,000
	31,737
	8.88%

	
	Business Development & Communications
	
	
	
	

	68,000
	Central
	88,366
	88,366
	0
	20,366
	29.95%

	243,214
	Marketing
	342,050
	131,299
	210,751
	98,836
	40.64%

	1,569
	Media Resource Services
	1,569
	68,300
	-66,731
	(0)
	-0.01%

	491,637
	Workforce Dev & Employer Engagement/ESF/SRB
	636,824
	124,824
	512,000
	145,187
	29.53%

	298,620
	Training Solutions central
	238,459
	238,459
	0
	(60,161)
	-20.15%

	71,945
	Short Courses
	240,000
	0
	240,000
	168,055
	233.59%

	122,877
	International 
	132,877
	76,789
	56,088
	10,000
	8.14%

	45,000
	International - summer school
	0
	0
	0
	(45,000)
	-100.00%

	1,342,862
	
	1,680,145
	728,037
	952,108
	337,283
	25.12%

	
	Curriculum
	
	
	
	
	

	355,630
	Central & Printing
	90,151
	90,151
	0
	(265,479)
	-74.65%

	0
	Central Other
	148,741
	6,368
	142,373
	
	

	400,000
	Franchises
	500,000
	0
	500,000
	100,000
	25.00%

	698,078
	Vocational Initiatives Department 
	693,445
	612,695
	80,750
	(4,633)
	-0.66%

	1,020,736
	Adult and Community Learning 
	899,446
	856,696
	42,750
	(121,290)
	-11.88%

	265,030
	Community Engagement Unit 
	269,812
	260,312
	9,500
	4,782
	1.80%

	954,929
	14-19 and Academic Studies 
	798,561
	784,311
	14,250
	(156,368)
	-16.37%

	665,824
	Health Care and Early Years 
	675,829
	656,829
	19,000
	10,006
	1.50%

	772,778
	Leisure Travel and Tourism - F1
	679,183
	622,183
	57,000
	(93,595)
	-12.11%

	1,198,940
	Vocational Science and Technology 
	1,195,262
	1,147,762
	47,500
	(3,678)
	-0.31%

	756,073
	Skills for Life
	743,794
	724,794
	19,000
	(12,279)
	-1.62%

	1,033,389
	ESOL
	921,856
	902,856
	19,000
	(111,533)
	-10.79%

	358,918
	Education and Training 
	328,970
	320,895
	8,075
	(29,948)
	-8.34%

	153,000
	Apprenticeship
	28,500
	0
	28,500
	(124,500)
	-81.37%

	767,224
	Learning Resources
	747,975
	640,384
	107,591
	(19,249)
	-2.51%

	35,195
	LearnDirect
	87,115
	0
	87,115
	51,920
	147.52%

	9,435,743
	
	8,808,640
	7,626,236
	1,182,404
	(627,103)
	-6.65%

	
	Planning & Standards
	
	
	
	
	

	108,151
	Central 
	90,151
	90,151
	0
	(18,000)
	-16.64%

	0
	Central Other
	43,000
	0
	43,000
	43,000
	0.00%

	108,732
	Quality 
	88,732
	58,732
	30,000
	(20,000)
	-18.39%

	1,274,266
	Information services & Administration
	1,293,088
	1,123,291
	169,797
	18,822
	1.48%

	372,500
	Exam Costs
	352,500
	0
	352,500
	(20,000)
	-5.37%

	13,000
	Student union
	13,000
	0
	13,000
	0
	0.00%

	1,032,383
	Student Support & Development
	978,024
	928,365
	49,659
	(54,359)
	-5.27%

	226,546
	Creche
	217,178
	209,578
	7,600
	(9,368)
	-4.14%

	23,933
	EMA Administration
	23,596
	23,596
	0
	(337)
	-1.41%

	3,159,511
	
	3,099,269
	2,433,713
	665,556
	(60,242)
	-1.91%

	
	College Secretary
	
	
	
	
	

	41,735
	Central
	41,735
	41,735
	0
	(0)
	0.00%

	5,900
	Corporation expenses
	5,900
	0
	5,900
	0
	0.00%

	47,635
	
	47,635
	41,735
	5,900
	(0)
	0.00%

	
	Finance & Corporate Services
	
	
	
	
	

	117,418
	Central
	24,000
	0
	24,000
	(93,418)
	-79.56%

	480,642
	Finance
	475,967
	378,467
	97,500
	(4,675)
	-0.97%

	519,114
	Human Resources
	528,036
	358,642
	169,394
	8,922
	1.72%

	151,601
	Staff Development
	173,992
	85,392
	88,600
	22,391
	14.77%

	472,881
	IT Support
	515,471
	288,779
	226,692
	42,590
	9.01%

	1,422,493
	Property Services
	1,386,749
	208,686
	1,178,063
	(35,744)
	-2.51%

	41,653
	Health & safety
	40,663
	36,636
	4,027
	(990)
	-2.38%

	3,205,803
	
	3,144,878
	1,356,602
	1,788,276
	(60,925)
	-1.90%

	189,078
	Principal
	180,078
	151,261
	28,817
	(9,000)
	-4.76%

	
	Depreciation:
	
	
	
	
	

	87,000
	Inherited Assets
	87,000
	0
	87,000
	0
	0.00%

	151,000
	Grant Funded Land & Buildings
	153,000
	0
	53,000
	2,000
	1.32%

	102,000
	Grant Funded Equipment
	111,000
	0
	211,000
	9,000
	8.82%

	137,000
	Other Land & Buildings
	140,000
	0
	140,000
	3,000
	2.19%

	636,000
	Other Equipment
	550,000
	0
	550,000
	(86,000)
	-13.52%

	1,113,000
	
	1,041,000
	0
	1,041,000
	(72,000)
	-6.47%

	30,000
	Development Fund
	0
	0
	0
	(30,000)
	0.00%

	(50,000)
	Recruitment Drag
	
	
	
	
	

	(20,000)
	Contribution from LLC  -Faculty 3
	(20,000)
	0
	-20,000
	0
	0.00%

	0
	Restructuring Costs
	(17,666)
	(£17,666)
	0
	(17,666)
	100.00%

	-40,000
	
	-37,666
	-17,666
	-20,000
	2,334
	-6.20%

	18,810,856
	TOTAL EXPENDITURE
	18,352,940
	12,532,879
	5,820,061
	(457,917)
	-2.50%

	 
	
	
	
	
	
	

	1,663 
	OPERATING SURPLUS/(DEFICIT)
	1,887 
	
	
	
	

	87,000
	Transfer from Revaluation Reserve
	87,000
	
	
	
	

	88,683
	Historical Operating Surplus/(Deficit)
	88,887 
	
	
	
	



(2)
That approval be given to the proposed 2009/10 capital budget of £828,491.

9
Three-year financial forecast 2009 - 2012

Report by Interim Director of Finance as to the three-year financial forecasts that accompany the development plan for the years 2009 to 2012 – C0957.
The Principal introduced the report which had been produced on a prudent basis which assumed no growth.  The return was a requirement of the LSC but in common with recent years the essential template had been issued late and had contained a number of bugs hence its late presentation to the Corporation.  If there were any questions on the report which it was not possible to answer that evening, members were asked to forward them to the Clerk who would arrange for an answer to be provided. 
Members asked a number of questions concerning the pension deficit, the future operating margin and other debtors and answers were given.

RESOLVED – 

That the Corporation do approve the three-year financial forecasts that accompany the development plan for the years 2009 to 2012 as set out in the report C0957. 
10
Report of the Finance and General Purposes Committee
Report (10.06.09) by the Finance and General Purposes Committee, C0969, together with reports as follows:-

· management accounts for the period 1 August 2008 to 30 April 2009 (C0953)
· adult and community learning contract (C0954 and addendum)

· OCP performance report (C0959), and 

· the draft minutes of the Finance and General Purposes Committee meeting on 10 June 2009.

The Principal declared an interest in paragraph 1 of the report and Cllr Barwick declared an interest in paragraph 3.


The Chair of the Corporation introduced the report.  The Chair explained that the first item for decision was


on the 2008 pay award.  As the report from the Committee explained, the College faced a deficit in the current year and due to the reductions in income from the LSC, if the recommended pay award was implemented on a consolidated basis, this would be unsustainable in the forthcoming year.  In simple terms if unsustainable pay awards were made, there would inevitably be reductions in jobs.  In these circumstances, the Committee had agreed to recommend an in year bonus of 2% and the Committee were keen that the pay ward should be consolidated at a future date should circumstances allow.



The VP, Planning and Standards, said that the original proposal was for a bonus payment of 1.9% which the Committee had agreed to increase to 2.0%.  The additional cost of this was estimated to be £15,000 and approval was therefore sought for a sum of £255,000.


Staff members expressed concern at the impact this decision would have on morale.

The second item for decision was under paragraph 3.  The addendum to the report C0954 included the price offered by the Council for the ACL contract and the costs of delivery.  On this basis it was recommended that the Corporation should agree to continue delivering this service for another year.



RESOLVED –

(1)
That the report C0969 be received.


(2)
That an in-year bonus equivalent of up to a maximum of 2.0% (or at up to a total cost of £255,000) be 

paid to all staff in July 2009.


(3) 
That provision should be made, if possible, in the 2008/9 accounts for the consolidation of a pay award 

of up to a maximum of 3.2% in respect of 2008/9.


(4) 
That, subject to a further report for members’ consideration, the pay award for 2008/9 be 



consolidated at a future date if circumstances allow.


 (5) 
That the Corporation notes the current position for Greenwich Community College and the situation 

in relation to 2010 onwards for the provision of ACL in the London Borough of Greenwich.


(6) 
That Greenwich Community College do continue to provide ACL for the London Borough of 


Greenwich in 2009/10 on the basis of the figures provided in the Addendum to the report C0954.
11
Report of the Audit Committee
Report (9.06.09) by the Audit Committee - C0970.
The Chair of the Committee introduced the report.  He drew attention to a number of matters that had been outstanding, namely the Eltham Lease, the ACL contract (see item 10 above) and the cover arrangements for the VP, Corporate Services.   The Chair drew attention to the improved position on Train to Gain where the LSC’s most recent audit had not led to any claw back of funding and he thanked all the staff concerned for their efforts.  There were still some matters to be addressed in this area but the picture was much improved.

In response to members’ questions, the Clerk explained that the Committee had considered the issue of re-tendering the audit service at their last meeting and their findings had been reported to the Corporation in April.  The most recent survey of audit costs provided evidence that the College’s audit providers still give value for money compared to the rates charged at other colleges, albeit the position is less clear cut than when the last survey was done.  In the light of the most recent findings, the Committee agreed that, provided that the charges proposed for 2009/10 were reasonable, the audit service be not re-tendered at this time but the position be kept under review with the option of the service being re-tendered next year should circumstances warrant it.


RESOLVED – 

(1) That the report C00970 be received.

(2)
That with effect from 1 August 2009 Macintyre Hudson, Chartered Accountants, be appointed as the College’s Internal Audit Service and that Buzzacott be appointed as the Financial Statements and Regularity Auditor.
12
Corporation performance and self-assessment 


Report by Clerk to the Corporation advising members of performance to date against the agreed performance indicators in the period to June 2008 – C0971.

The Clerk drew attention to paragraph 5 and paragraphs 9, 10 and 13 of the report.  The Clerk said that the issue of late reports had been discussed with the Principal and it was hoped that the new communication arrangements would resolve this issue.  The Table in paragraph 9 showed student performance over the last three years.  Although student performance showed a welcome improvement, the College on the basis of the latest figures was still 2% below benchmark.
RESOLVED – That the report C0971 be received.

13
Review of Health and Safety Policy and Health and Safety arrangements

Report by the Clerk to the Corporation recommending the adoption of a new Health and Safety Policy and informing members of the health and safety arrangements at the College in the last year – C0972.


The Clerk said that the Health and Safety Policy had been the subject of a full review and was now 

commended to the Corporation for adoption.  It is considered that the revised Policy provides a sound 
framework for the management of health and safety at the College and meets Health and Safety Executive 
requirements.  Members drew attention to a discontinuity on page 21.


The VP, Business Development, explained that the College had had one case of swine flu and the Clerk 
circulated a press release that had been prepared in case of inquiries.  The VP said that advice had been 

taken from the local 
Health Protection Team who had advised that there was not a high risk.  The College 

had also taken a number of additional hygiene and cleaning measures to protect staff and students.


In response to members’ questions, the Clerk advised that there had been no discernible increase in 

accidents during the bad weather in February and accidents remained in line with their long term trend.
RESOLVED – 
(1)
That the report C0972 be received.

(2)
That approval be given to the College’s revised Health and Safety Policy as circulated with the 
report 
C0972.

14
Staff Changes

Report by Vice-Principal, Planning and Standards giving details of recent new appointments and leavers – C0974.

RESOLVED – 
That the report C0974 be received.

15
Programme of meetings 2010
Report by the Clerk to the Corporation seeking approval to a programme of meetings for the Corporation in the calendar year 2010 and giving details of the schedule of Corporation business – C0975.

The Principal reported that it was now proposed that the Corporation meeting provisionally scheduled for 30 September 2009 should now take place in the Corporation Conference which was planned for the afternoon and evening of Friday, 2 October 2009 to be held in central London.
RESOLVED – 


(1)
That the programme of meetings for the Corporation for the calendar year 2010 be as set out as 

below (meetings are on Wednesdays except where indicated and start at 6.00pm):-

26 January 2010* (Tuesday) [*if required]

30 March 2010 (Tuesday)

23 June 2010 
29 September 2010* [*if required]

8 December 2010
(2)
That the Corporation meeting provisionally scheduled for 30 September 2009 should now take place 
in the Corporation Conference planned for the afternoon and evening of Friday, 2 October 2009 to 
be held in central London.

16
Any other urgent business


None.
17
Date of next meeting


The next Corporation meeting is planned to take place during the Corporation Conference on 2 October 
2009.  
Thereafter, the next scheduled meeting is due to be held on Wednesday, 9 December 2009 at 6.00 
pm.
18
End of Meeting
The meeting ended at 8.15 pm.
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