
GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

AUDIT COMMITTEE
At a meeting held on Tuesday, 10 June 2008 in Meeting Room 2, 95 Plumstead Road, Plumstead at 9.00 am.


PRESENT


Robin Wood (Chair)


Jim Leake




Jason Choy



Simon Steptoe


IN ATTENDANCE



Avnish Savjani

-
Buzzacott, Financial statements and 
regularity auditors



Carole Davidson

-
Vice Principal, Corporate Services



Mei Cheung


-
MacIntyre Hudson, Internal Audit 



Andy Lightbown   

-
Clerk  

1. Minutes of the meeting held on 4 March 2008
RESOLVED – 


That the minutes of the meeting held on 13 March 2007 be signed as a true record.

2.         Apologies for absence


None.
3.       Matters Arising




Item 6, Internal audit service, Availability of procedure manuals

The Clerk reported that a procedure manual had been produced for admissions 
following an audit recommendation.  This manual is regularly updated.   The Finance 
and Personnel areas have well-established procedures and the Vice-Principal, 
Curriculum had reported that although he was satisfied that there are appropriate 
procedures in place he was proposing to develop a Curriculum managers’ guide 
because of the recent high turnover of staff.  It was not considered that a 
comprehensive system of codified procedure manuals was needed nor could such a 
system be justified.  Following discussion by members the Committee agreed to draw 
this issue to the attention of the Principal and that he be asked to give the Committee 
assurance that appropriate procedural guidance is in place.

4.
Financial statements and regularity audit planning 2008

Report by Clerk to the Corporation, C0837, forwarding the following documents prepared by Buzzacott for their audit of the financial statements for the year ending 31 July 2008: -

· Planning letter dated 28 May 2008 confirming the audit arrangements and including the audit timetable;

· Details of the information required by the regularity auditor; and

Buzzacott explained that the planning documents had been the subject of detailed consideration with Carole Davidson and the College Accountant.  As mentioned in the planning letter there were a number of matters that would be followed up during the audit including in particular:-
· Progress on the capital project, including the appointment of adviser and the


identification of possible sites;

· Award of £1m for re-modelling the ACL site in Greenwich Park;

· Additional contribution to pension scheme;

· Investigation into a case of suspected small-scale fraud;

· VAT registration and decision not to use dormant company for trading activities;
· Review controls around fee collection; and 
· Change in the policy for the timing of recognition of Train to Gain income and



Expenditure.


Members suggested that in light of the Train to Gain audit report under agenda item 
10 the auditors may wish to look at this area in their audit.  The auditors confirmed 
that they would be including the 2007/8 T2G programme as part their audit work.

RESOLVED – 


That approval be given to the arrangements for the audit of the financial statements and 
for the regularity audit for the year ending 31 July 2008 as set out in the documents 
circulated with the report C0837 and referred to in paragraph 1 above.

5.
Progress report on Risk management plan 2007/8
Report by Vice-Principal, Corporate Services updating members on the management of risks at the College - C0838.

The Vice-Principal, Corporate Services reported that since the last report the number of significant risks (9) has remained unchanged, the number of contingent risks (17) has reduced by one, housekeeping risks (33) have increased by one and those risks classified as low (61) have remained the same.  


The Committee were advised that in future reports on risk management would focus 
on strategic risks, a development which was supported by our internal auditor.  The 
Committee’s attention was particularly drawn to three significant risks in respect of 
which additional controls were required to monitor the achievement of the LSC 
contract, to monitor franchise and partnership activities and to monitor the receipt of 
fee income.  The need to monitor the LSC contract more rigorously was particularly 
important given the possibility of in-year clawback.  In 2007/8 it currently looked 
unlikely that the College would achieve 95% of the contract value and if clawback 
was applied this would have a serious financial impact.


The Committee asked that the actions required to provide the additional controls 
needed in respect of the risks associated with competition from other providers and 
risks relating to health and safety be added to the risk management 
action plan.
The Vice-Principal confirmed that in her opinion risks at the College are managed effectively.

RESOLVED –

(1)
That the report C0838 be received and that progress since the last report in 
February  2008 be noted.


(2) 
That it be noted that in future reports on risk management would focus on 


strategic risks.


(3) 
That it be noted that additional controls were required to monitor the 


achievement of the LSC contract, to monitor franchise and partnership 


activities and to monitor the receipt of fee income.


(4) 
That the actions required to provide the additional controls needed in respect 

of risks 33 and 141 to be added to the risk management action plan.

6.
Internal audit service – Visit 2 report – May 2008 

Report by Internal Audit reviewing systems including fee income, franchising, catering and viability of educational programmes – C0839. 

The auditors found that of the 21 control objectives reviewed 14 (67%) were considered to be fully met, 7 (33%) partly met and 0 (0%) not met.  The areas of weakness related to fee income, catering and viability of educational programmes.  The auditors also made three recommendations following a narrative review of risk management.  The auditors made a number of recommendations to improve the control environment in the areas concerned.

Members were concerned about the high number of recommendations relating to fee income and resolved to draw these concerns to the attention of the Principal and of the need to ensure that these are addressed.  In response to the recommendations with high priority relating to fee collection, the Committee noted that it was proposed to introduce a daily reconciliation process that would also be reconciled with the College’s EBS system and it was hoped that this would address the concerns of the auditors.  Members of the Committee suggested that enrolment might be split over two days to avoid queues and overloading of fee takers.  The Committee also agreed to draw to the attention of the Vice-Principal, Curriculum, their concerns about the future viability of courses such as NVQ2 Childcare when it is delivered through Train to Gain.

The Clerk circulated a response from the Vice-Principal, Curriculum, to audit recommendation E3 relating to the viability of educational programmes.
RESOLVED –

(1) That, subject to resolutions (2) and (3) below, the report C0839 be received and the actions proposed by College managers in response to the auditor’s recommendations be endorsed.

(2)
That in response to the recommendations with high priority relating to fee 


collection, it be noted that it was proposed to introduce a daily reconciliation 

process that would also be reconciled with EBS.


(3) 
That the late response from the Vice-Principal, Curriculum in respect of 


recommendation E3 be noted.


(4) 
That the Committee express their concern to the Principal about the high number 

of recommendations relating to fee income and of the need to ensure that these 

are addressed.


(5) 
That the Committee’s concerns about the future viability of courses such as 


NVQ2 Childcare when it is delivered through Train to Gain should be drawn to 

the attention of the Vice-Principal, Curriculum.
7.
Audit Action Plans – Update


Report by College Accountant reporting on outstanding audit recommendations – C0841. 


RESOLVED –


That the report C0841 be received.

8.
Programme of meetings for 2009 

Report by Clerk to the Corporation outlining a possible programme of meetings of the Committee for the calendar year 2008 – C0842.

RESOLVED – That the programme of meetings of the Audit Committee for the calendar year 2009 be as set out below (all meetings are on Tuesdays and start at 9.00 am): –

17 March 2009
9 June 2009
24 November 2009
9.
Re- appointment of internal audit service and financial statements and regularity auditor 


Report by Clerk to the Corporation seeking a decision on the re-appointment of 
MacIntyre Hudson and Buzzacott as the College’s internal audit service and financial 
statements and regularity auditor respectively – C0843.
The Clerk reported that during the year the Audit Committee had received assessments of the work of MacIntyre Hudson and Buzzacott against each of the performance indicators approved by the Committee and in each case the assessments had recommended that the auditors be reappointed for the forthcoming year.  


RESOLVED –


That the Corporation be recommended that MacIntyre Hudson, Chartered 


Accountants, be re-appointed as Internal Audit Service provider and that 


Buzzacott be re-appointed as Financial Statements and Regularity Auditor to the 

College with effect from 1 August 2008.

10.
Train to Gain audit
Report by Vice-Principal, Corporate Services, forwarding an audit report by the Learning and Skills Council on the College’s Train to Gain programme for 2006/7 – C0840.

The Committee were advised that the final audit report was qualified and both the use of payments and the College’s system of internal control was found to be unsatisfactory.  The report found an error rate of 52.3% in the population and payments sampled and on an extrapolated basis the LSC initially sought a clawback of £328,882, over half the value of the population sampled.

The College disagreed with the outcome of the audit and the high error rate.  The College has been in dialogue with the LSC since and the present LSC position is that the error rate is about a third of that originally found and the expected clawback is £100,000.

The Committee were concerned about the high error rate initially found by the 
auditors and the College’s acceptance that its internal controls in 2006/7 were 
inadequate.  The Committee resolved to express their concern to the Principal about 
the 
qualified audit finding and asked that a report be presented to the next meeting of the 
Committee detailing how the matters of concern identified in the audit had been 
addressed.  The Committee also noted the contents of the report and the actions being 
taken to address the issues arising.  The Committee’s attention was also drawn to the  
Elba project and the Clerk undertook to write to the relevant manager about this.

RESOLVED –


(1)
That the contents of the report C0840 and the actions being taken to address the 

issues arising be noted.


(2) 
That the Committee express their concern to the Principal about the qualified 

audit finding.


(3) 
That a report be presented to the next meeting of the Committee detailing how 

the matters of concern identified in the audit had been addressed.

11.
Any other business 

None.

12.
Date and time of next meeting


The next meeting is scheduled for Tuesday, 25 November 2008 at 9.00am.

13.
End of Meeting

The meeting ended at 10.15 a.m.
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