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1.
Minutes of meeting held on 5 March 2007
RESOLVED – 

That the minutes of the meeting held on 5 March 2007 be signed as a true record.

2.
Apologies for absence


None.
3.
Matters Arising


The Chair welcomed Sheila Elliott and Christine Whatford, Acting Director, Children’s Services at 
Greenwich Council, to their first meeting of the Committee.

The Clerk reported that the Chair of the Committee had written to the LSC regarding the fact that allocations made to the College to help with learning support for students with learning disabilities was historical and not based on need.  A reply had been received but perhaps more importantly for future years the basis of allocation was being changed which should benefit the College.
 4.
Retention, achievement and success rates 2006/7 and in-year target setting 2007/8 

Report by Vice-Principal, Information, Learning and Human Resources giving details of: the 
retention and achievement of learners on qualification courses funded by the Learning and Skills 
Council (LSC) in the academic year 2006/2007 compared to national benchmarks; the three year 
trend of retention, achievement and success rates compared to the targets set by the Standards 
Committee and compared to national benchmarks; the success rates by subject sector area, gender, 
ethnicity and disability; the reasons for student withdrawals and student destination data;  data on 
attendance and punctuality;  the steps being taken to address differential performance; and 
recommending in-year targets for 2007/8 - C0800.


The Vice-Principal introduced her detailed report. The data in the report relates only to qualifications funded through core LSC income which represents 79% of total annual income.  The Appendices to the attached report use a colour coding system. Green indicates performance above national benchmark, yellow indicates performance within 5% below the benchmark and red indicates performance more than 5% below the benchmark.  The 2006/7 in-year targets set by the Corporation on the recommendation of the Standards Committee are shown in blue and below each success rate target there is either a tick or a cross to indicate achievement or non-achievement of the target.

The Committee were advised that the success rates shown in Appendix A of the report C0800 show continued improvement at all qualification levels except for 19+ level H, where NVQ courses are awaiting external verification.  Performance is more than 5% below national benchmark for 16-18 entry and level 1, for 19+ level H, for 16-18 and 19+ level X and for 16-18 very short qualification level.  The qualifications identified with low success rates and the actions being taken to address them are identified in Table 3 of the report C0800. 


Paragraph 5 of the report C0800 and Appendix B show the success rates by Sector Subject Area.  The qualifications identified with low success rates and the actions being taken to address them are identified in Table 4 of the report.  Paragraph 6 of the report C0800 and Appendix C show success rates by ethnicity, disability and gender.  Paragraph 9 of the report gives details of the measures being taken to address differential performance.

In response to members’ questions about the closure of courses it was explained that this was the last 
stage in the process and was only considered when other methods of support had been tried and 
having had regard to the availability of other alternative provision.


The Committee considered the detailed targets for retention, achievement and success rates for the current academic year 2006/7 and the targets for 2007/8 as recommended to the Committee as set out in Appendix D of the report.  The Committee considered that the targets set for 2007/8 needed to be sufficiently stretching and that in particular the target success rates for 2007/8 should be set at not less than the national benchmark.  In accordance with this approach the Committee agree to recommend that the success rate target for entry and level 1, 16-18, be set at 68 and the success rate target for level X, 19+, be set at 91.  Whilst it was recognised that this represented a significant increase in these two areas, the increase was considered necessary if the College’s quality agenda was to be achieved.

The Committee were advised that in order to improve performance unannounced lesson observations were being looked at and the Committee considered that this was a necessary development.  The Committee were also advised that progression and destination data continued to be a problem to collect and members suggested that the use of `texts’ might improve the response rate.

The Committee were advised that the success rates for students with disabilities and learning difficulties were all just below or below benchmark.  The Committee were advised that additional funding for learner support should help in this regard.  The Committee suggested that it might be useful to disaggregate those learners with physical disabilities from others and see how this affected the picture.
The Committee placed on record their thanks to the Vice Principal, Information, Learning and Human Resources, and her team for their work in the production of the detailed report on achievement and retention.  

RESOLVED –


That the Corporation be recommended -


(1)
That the report C0800 on the retention and achievement of learners in the academic year 
2006-07 be received.


(2)
That, subject to resolution (2) below, approval be given to the in-year targets for 



student retention, achievement and success rates in the academic year 2007/8 as 



set out in Appendix D of the report C0800.

(3)
That the target success rates for 2007/8 be set at not less than the national 




benchmark and in accordance with this decision the success rate target for entry 



and level 1, 16-18, be set at 68 and the success rate target for level X, 19+, be set 



at 91.


[The in-year targets for student retention, achievement and success rates in the academic year 
2007/8 as amended in accordance with resolution (2) above and as recommended to the Corporation 
for approval are as detailed in Table 1, column 6 and Table 2, columns 6 and 10 below:-


Table 1

	
	
	
	
	
	
	
	
	
	

	All Qualifications, Ages and Durations Combined
	 
	
	
	
	

	 
	 
	16-18 & 19+
	Target
	
	
	
	

	 
	 
	04/05
	05/06
	06/07
	07/08
	
	
	
	

	 
	No of Starters
	10786
	9348
	8530
	 
	
	
	
	

	 
	Retention Rate
	83
	85
	84
	86
	
	
	
	

	 
	Benchmark RR
	84
	86
	 
	 
	
	
	
	

	 
	Achievement Rate
	73
	74
	82
	85
	
	
	
	

	 
	Benchmark AR
	82
	84
	 
	 
	
	
	
	

	 
	Success Rate
	61
	63
	69
	73
	
	
	
	

	 
	Benchmark SR
	69
	72
	 
	
	
	
	
	



Table 2
	
	
	
	
	
	
	
	
	
	

	2004/5 to 2006/7

	Long Qualifications
	16-18
	Target
	19+
	Target

	Level 
	2004/5
	2005/6
	2006/7
	07/08
	2004/5
	2005/6
	2006/7
	07/08

	 
	No of Starters
	588
	577
	756
	 
	1924
	1454
	1823
	 

	 
	Retention Rate
	73
	77
	79
	81
	80
	78
	77
	79

	Entry 
	Benchmark RR
	80
	82
	
	 
	77
	79
	 
	 

	 And 
	Achievement Rate
	71
	70
	70
	74
	58
	79
	86
	88

	1
	Benchmark AR
	78
	82
	
	 
	79
	84
	 
	 

	 
	Success Rate
	52
	54
	55
	68
	46
	64
	66
	70

	 
	Benchmark SR
	62
	68
	 
	 
	61
	67
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	710
	638
	592
	 
	1464
	1236
	1265
	 

	 
	Retention Rate
	71
	75
	77
	79
	74
	79
	81
	84

	 
	Benchmark RR
	76
	79
	
	 
	75
	79
	 
	 

	2
	Achievement Rate
	77
	83
	86
	88
	64
	76
	76
	80

	 
	Benchmark AR
	80
	83
	
	 
	80
	84
	 
	 

	 
	Success Rate
	55
	62
	66
	70
	47
	61
	62
	67

	 
	Benchmark SR
	61
	65
	 
	
	60
	66
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	889
	862
	779
	 
	1127
	1098
	982
	 

	 
	Retention Rate
	84
	85
	86
	88
	82
	78
	81
	83

	 
	Benchmark RR
	80
	82
	
	 
	73
	75
	 
	 

	3
	Achievement Rate
	77
	85
	86
	88
	75
	86
	83
	85

	 
	Benchmark AR
	82
	83
	
	 
	79
	83
	 
	 

	 
	Success Rate
	65
	72
	74
	77
	63
	67
	68
	71

	 
	Benchmark SR
	66
	68
	 
	
	57
	62
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	1
	1
	2
	 
	120
	96
	86
	 

	 
	Retention Rate
	100
	100
	100
	 
	88
	85
	93
	91

	 
	Benchmark RR
	 
	 
	 
	 
	80
	80
	 
	 

	H
	Achievement Rate
	0
	0
	0
	 
	67
	64
	58
	67

	 
	Benchmark AR
	 
	 
	 
	 
	69
	72
	 
	 

	 
	Success Rate
	0
	0
	0
	 
	58
	55
	53
	61

	 
	Benchmark SR
	 
	 
	 
	 
	56
	58
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	2
	4
	6
	 
	53
	217
	220
	 

	 
	Retention Rate
	100
	100
	83
	 
	87
	83
	91
	91

	 
	Benchmark RR
	84
	83
	
	 
	85
	85
	 
	 

	X
	Achievement Rate
	100
	100
	100
	 
	67
	74
	92
	94

	 
	Benchmark AR
	86
	89
	
	 
	87
	89
	 
	 

	 
	Success Rate
	100
	100
	83
	 
	91
	65
	84
	86

	 
	Benchmark SR
	73
	74
	 
	 
	74
	75
	 
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	2004/5 to 2006/7
	 

	Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	2004/5
	2005/6
	2006/7
	07/08
	2004/5
	2005/6
	2006/7
	07/08

	 
	No of Starters
	521
	642
	270
	 
	1924
	1370
	852
	 

	Entry 
	Retention Rate
	81
	92
	94
	96
	82
	91
	94
	96

	 And 
	Benchmark RR
	90
	91
	
	 
	89
	91
	 
	 

	1
	Achievement Rate
	61
	63
	81
	83
	69
	65
	84
	86

	2, 3, H 
	Benchmark AR
	79
	83
	
	 
	83
	86
	 
	 

	 
	Success Rate
	49
	58
	76
	80
	56
	60
	79
	83

	 
	Benchmark SR
	71
	76
	 
	
	75
	78
	 
	

	
	
	
	
	
	
	
	
	
	

	2004/5 to 2006/7
	 

	Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	2004/5
	2005/6
	2006/7
	07/08
	2004/5
	2005/6
	2006/7
	07/08

	 
	No of Starters
	51
	16
	9
	 
	219
	114
	95
	 

	 
	Retention Rate
	88
	94
	100
	 
	90
	92
	94
	96

	 
	Benchmark RR
	94
	94
	
	 
	95
	97
	 
	 

	X
	Achievement Rate
	64
	73
	78
	 
	67
	90
	79
	90

	 
	Benchmark AR
	89
	91
	
	 
	93
	95
	 
	 

	 
	Success Rate
	57
	69
	78
	 
	61
	82
	74
	91

	 
	Benchmark SR
	84
	85
	 
	
	88
	91
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	2004/5 to 2006/7
	 

	Very Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	2004/5
	2005/6
	2006/7
	07/08
	2004/5
	2005/6
	2006/7
	07/08

	 
	No of Starters
	197
	196
	174
	 
	996
	827
	619
	 

	Entry 
	Retention Rate
	99
	99
	99
	99
	100
	99
	99
	99

	 And 
	Benchmark RR
	99
	99
	
	 
	99
	99
	 
	 

	1
	Achievement Rate
	85
	75
	74
	90
	81
	77
	90
	94

	2, 3, H
	Benchmark AR
	85
	89
	
	 
	92
	92
	 
	 

	 
	Success Rate
	84
	74
	74
	89
	80
	76
	89
	93

	 
	Benchmark SR
	84
	88
	 
	
	91
	92
	 
	

	
	
	
	
	
	
	
	
	
	


5.
Quality strategy

Report by Director of Quality Standards seeking approval to a new quality strategy – C0825.


The Committee were advised that the new Instrument and Articles of Government effective from 1 
January 2008 require the Corporation to approve the quality strategy of the institution. 


The Director had circulated a draft Quality Strategy that builds upon the College’s existing quality 
systems and procedures.   The Committee considered the draft and asked that a number of detailed 
changes be made to the draft Strategy as follows:-

· The objectives should include an appropriate reference to the sharing of good practice. 

· The Strategy, perhaps in the preamble, should make clear that its primary purpose is to 
improve the learner experience. 

· The Strategy should refer to the role of the Standards Committee. 

· A diagram should be included in the Strategy depicting the quality process. 


RESOLVED – 

That the Corporation be recommended that –


(1)        That, subject to resolution (2) below, approval be given to the College’s Quality Strategy, as 

circulated with the report C0825.


(2)        That, the Quality Strategy, as circulated with the report C0825, be amended as follows:-

· The objectives should include an appropriate reference to the sharing of good practice. 

· The Strategy, perhaps in the preamble, should make clear that its primary purpose is to improve the learner experience. 

· The Strategy should refer to the role of the Standards Committee. 

· A diagram should be included in the Strategy depicting the quality process. 

6.
Any other urgent business  


None.

7.
Date and time of next meeting

The Committee agreed that, business allowing, they should in future meet once per term and that 
the Clerk should in consultation with members seek to identify a programme of meetings on this 
basis for the remainder of the year.

8.
End of the meeting

The meeting ended at 7.45 pm.
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