At a meeting of the 

Corporation of Greenwich 

Community College held at

 95 Plumstead Road, Plumstead, SE18

on Wednesday, 23 June 2010
at 6.00 pm

PRESENT

 Mr Iain Smith (Chair)

	Aaron Bickers
	Nola Ishmael

	Alec Brand

Jason Choy
	Ricky McMenemy
Geoff Pine, Principal

	Andy Doyle
	Ash Odedra

	Sheila Elliott
	

	
	

	
	

	
	

	IN ATTENDANCE
	

	
	

	Alberta Boston-Mammah

Anne Greenall

Knights, Ms M


	Interim Director of Finance

Director of Quality and Standards

Vice-Principal, Planning and Standards

	Mitton, Ian
	Vice-Principal, Curriculum

	
	

	Lightbown, Mr A
	Clerk to Corporation


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this time.

Part I

1
Minutes of the meeting held on 30 March 2010
RESOLVED - 
 That the minutes of the meeting held on 30 March 2010 be signed as a true record.

2
Apologies for Absence
Nick Ellis, Jon Killingley, Shahidul Miah.
3 
Matters Arising

Item 7(3)
Sheila Elliott confirmed that she had received from the Head of Marketing examples of the 


marketing plans that exist to support departmental goals.  She considered these to be comprehensive 

and not requiring further discussion by the Corporation at this time.

Item 15
The Principal confirmed that the College had been granted highly trusted status in relation to the recruitment of international students.
4
Membership of the Corporation


The Clerk drew members’ attention to the position of Cllr Barwick and Andy Doyle as reported on the agenda paper.  Members expressed their thanks to Cllr Barwick and Andy Doyle for their work on behalf of the Corporation.


RESOLVED – That the Corporation express their grateful thanks to Cllr Barwick and Andy Doyle for their work on behalf of the Corporation.

5
Members’ attendance

Report by the Clerk to the Corporation detailing members’ attendance at Corporation meetings in the period 6 March 2002 to 31 May 2010 – C1055.
The Clerk reported that attendance in the period concerned was 78% compared to a target of 75% and in the last year attendance was also 70%.  The Chair thanked members for their continued commitment to the Corporation but drew attention to the need to maintain attendance at Corporation meetings.

RESOLVED – That the report C1055 be received.

6
Principal’s Report

Report by Principal as to national, regional and local issues and reporting progress on the outcome of the recent Ofsted and PFA inspection – C1057. 
The Director of Quality and Standards gave a brief presentation on the outcome of the recent Ofsted and PFA inspection.  The inspection report would be out soon and would be the subject of a full report to the Corporation in September.

Overall the College had been judged as ‘Satisfactory’ with judgements of ‘Good’ for Equality and Diversity, Meeting needs, Partnerships and Care guidance and support.  Two of the four curriculum areas inspected, Leisure, Travel and Tourism and ESOL, received a grade 2 (i.e., were deemed to be ‘Good’).  The other two areas, Science and Mathematics and Literacy and Numeracy, were judged to be ‘Satisfactory’.  The interim grade for the Financial Management and Control under the PFA (Provider Financial Assurance) is also ‘Good’.

The Principal explained that the determining factor in the inspection was the College’s success rates and although our success rates are and have been on an upward trend, the rate of improvement is less than that suggested by the new national average figures and we have success rates well below national average at Level 1 which accounts for around 40% of our provision.  It is these factors that have meant we have been judged as ‘Satisfactory’ rather than ‘Good’.  The inspection team identified two areas of particularly important focus into the future.  These are to raise the standard and consistency of teaching and learning by ensuring that internal lesson observation procedures are increasingly rigorous in raising both the expectation of minimum standards of teaching and disseminating best practice more effectively;
and to ensure that QA arrangements are applied rigorously and consistently on all courses, and include good use of data about learners’ progress to tackle issues of underperformance as they arise.
Members raised a number of issues as follows and replies were given:

· The impact of the inspection outcome on the perception of the College.
· Why other colleges in similar deprived areas had better outcomes.

· The need for a comparison with the last inspection outcomes.


The Principal drew attention to the other main features of his report including –

· The machinery of government changes are now in place and government departments are now preparing for cuts of up to 25% over the next few years.  The VAT increase will increase our costs by about £40k.
· The position on success rates had been covered by the report on the inspection above.
· The Securing our future proposals were on track and had been designed to protect front line services as much as possible.

· The Principal drew members’ attention to the small changes he was proposing for the College’s objectives for 2011/12 as attached to his report.
Members raised a number of issues as follows and replies were given:

· 
The effect of the proposed cuts on future performance.

· The need to progress the staff survey if necessary at minimal cost.

· The advisability of aspirational targets.


RESOLVED – 
(1)
That the report C1057 be received.
(2)
That approval be given to the revised objectives for 2010/11 as set out in the report C1057 and as detailed in the note below.
[Note:  The revised objectives for 2010/11 as agreed by the Corporation are as follows:-


Objectives 2011/2012
Excellence 

Become a college recognised as being outstanding

1. The College headline success rate to rise annually to exceed the national average by 10% by 2015. #
2. To ensure that the percentage of grade 1 teaching observations is at or above the national average by 2012/13.

3. All departments to improve their SAR grading on an annual basis and/or maintain a grade 1 status.

4. All support departments to achieve external recognition of their excellence on an on-going basis. 

Relevance 

Design and deliver a curriculum that responds to the skills needs of our economy, the demands of our local population and promotes social cohesion.

1. Ensure that all vocational teachers have relevant industry experience/ exposure within the previous two years by 2014. #
2. Ensure that the percentage of respondents to the learner destinations survey who confirm that their experience at GCC impacted very positively on their economic well being improves year on year.  
3. Organise at least one event a year that involves students and staff in progressing the Olympic and Paralympics values of Respect, excellence and Friendship.

4. Annually survey our employers and partners to ensure that relationships are fit for purpose from their perspective.

5. Annually refresh our employer strategy to ensure we are meeting local, regional and national demand. 

6. Annually refresh out international strategy to ensure that we are preparing our students to operate in a global economy.

Financial Health

Maintain our excellent financial health through robust controls in order to achieve best value for our learners.

1. We annually collect a minimum of 90% of all fees due. #
2. All delivery including full cost and HE will follow the College costing and pricing process and deliver an overall target contribution rate of 40%. 

3. We increase our overall income diversification target annually by a minimum of 5% year on year.  #
4. The Procurement and Efficiency Improvement Group will annually reduce costs/improve efficiency by 3% #
Organisational Climate 

Continually improve our organisational climate so that learners and staff are confident and feel empowered to achieve excellence.
1. The percentage of respondents to the annual learner survey who would ‘very much agree’ that they would recommend the College as a place to learn to increase annually by 5%.  #
2. The percentage of staff respondents who report positively on GCC as a place to work to reach the average for organisation with constructive cultures by 2012

3. To bring together all elements of listening to the ‘Learner Voice’ and ensure that learners are aware of actions taken to address issues raised by July 2011. 

4. To hold at least two half day development and communications sessions for all staff. 

5. To continue with termly staff briefings by the Principal on significant issues affecting the College. 
The objectives that are #ed have minor amendments.]
(3)
That it be noted that consideration was being given to the possibility of running a staff survey internally at nil or minimal cost and that an update on progress would be given at the next meeting.

(4) 
That the report on the Ofsted inspection might usefully include a comparison with the outcomes from the last inspection.

7
College Budget 2010/2011
Report (9.06.10) by Finance and General Purposes Committee seeking approval to the College’s 2010/2011 revenue and capital budgets – C1049.

The Chair of the Corporation introduced the report and advised members that the budget is a tight one following the significant reductions in funding.   The assumptions and risks on which the budget is based are set out in the report of the Committee and the accompanying paper.
In response to questions, the Chair explained that the interest receivable figure reflected current market interest rates.  It may be possible to earn a higher return but this would be accompanied by a higher risk.
RESOLVED –
(1)
That approval be given to the College’s 2010/11 income and expenditure budge which provides for a surplus of £1,448, balance sheet, capital statement, and cash flow forecast, as set out in Appendices A, B, C and D respectively to the report C1049.
[Note: The income and expenditure budget approved by the Corporation is detailed below:-

	Approved Budget
	
	Budget
	Total Pay
	Total        Non Pay
	Non Pay 
	Non Pay
	Total
	Change
	Change

	2009/10
	
	2010/11
	 
	 
	 
	Bids
	Bids
	 
	 

	£
	
	£
	£
	£
	£
	 
	 
	£
	%

	
	INCOME
	
	
	
	
	
	
	
	

	4,932,783
	Recurrent funding from LBG:16-18 allocation
	5,264,405
	0
	0
	0
	0
	
	331,622
	6.72

	52,239
	Recurrent funding from LBG:16-18 apprenticeships
	20,572
	0
	0
	0
	0
	
	(31,667)
	-60.62

	7,089,429
	Recurrent funding fromSFA:19+ ALR
	6,630,035
	0
	0
	0
	0
	
	(459,394)
	-6.48

	9,394
	Recurrent funding from SFA:19+ apprenticeships
	25,966
	0
	0
	0
	0
	
	16,572
	

	691,788
	Recurrent Funding:ALS
	685,146
	0
	0
	0
	0
	
	(6,642)
	-0.96

	650,000
	Home - Tuition fees 
	370,000
	0
	0
	0
	0
	
	(280,000)
	-43.08

	210,000
	Creche Fees Income
	140,000
	0
	0
	0
	0
	
	(70,000)
	-33.33

	180,000
	Exam fees
	170,000
	0
	0
	0
	0
	
	(10,000)
	-5.56

	13,815,633
	
	13,306,124
	0
	0
	0
	0
	0
	(509,509)
	-3.69

	
	NON - LR
	
	
	
	
	
	
	
	

	298,000
	University Franchises
	503,669
	0
	0
	0
	0
	
	205,669
	69.02

	1,346,609
	Education contracts - LEA
	1,411,609
	0
	0
	0
	0
	
	65,000
	4.83

	410,000
	Home  - Tuition fees - LEA
	280,000
	0
	0
	0
	0
	
	(130,000)
	-31.71

	406,000
	Other Grants
	356,687
	
	
	
	
	
	(49,313)
	-12.15

	212,953
	LearnDirect
	179,410
	0
	0
	0
	0
	
	(33,543)
	-15.75

	158,000
	Other income 
	50,000
	0
	0
	
	0
	
	(108,000)
	-68.35

	2,831,562
	 
	2,781,375
	0
	0
	0
	0
	0
	(50,187)
	-1.77

	
	Training Solutions
	
	
	
	
	
	
	
	

	640,352
	Employer ResponsiveFunding excl apprenticeships
	710,620
	0
	0
	0
	0
	
	70,268
	10.97

	378,280
	Short Courses
	430,000
	0
	0
	0
	0
	
	51,720
	13.67

	325,000
	International  - Tuition fees 
	260,000
	0
	0
	0
	0
	
	(65,000)
	-20.00

	1,343,632
	
	1,400,620
	0
	0
	0
	0
	0
	56,988
	4.24

	264,000
	Release of Capital Grants
	227,000
	0
	0
	0
	0
	
	(37,000)
	-14.02

	100,000
	Interest Receivable
	30,000
	0
	0
	0
	0
	
	(70,000)
	-70.00

	18,354,827
	TOTAL INCOME
	17,745,119
	0
	0
	0
	0
	0
	(609,708)
	-3.32

	
	
	
	
	
	
	
	
	
	

	
	EXPENDITURE
	
	
	
	
	
	
	
	

	
	NON - LSC
	
	
	
	
	
	
	
	

	388,961
	Other Grants
	271,722
	0
	271,722
	271,722
	
	
	
	

	388,961
	 
	271,722
	0
	271,722
	271,722
	0
	0
	0
	0.00

	
	
	
	
	
	
	
	
	
	

	
	Business Development & Communications
	
	
	
	
	
	
	
	

	88,366
	Central
	93,554
	88,554
	5,000
	5,000
	0
	0
	5,188
	5.87

	342,050
	Marketing
	276,212
	98,391
	177,821
	177,821
	
	0
	(65,838)
	-19.25

	1,569
	Media Resource Services
	6
	67,868
	-67,862
	-67,862
	0
	0
	(1,563)
	-99.62

	875,283
	Workforce Dev & Employer Engagement
	450,099
	441,069
	9,030
	9,030
	0
	0
	(425,184)
	-48.58

	
	Train To Gain
	497,000
	0
	497,000
	497,000
	0
	0
	497,000
	

	240,000
	Short Courses
	258,000
	0
	258,000
	258,000
	0
	0
	18,000
	7.50

	132,877
	International 
	108,887
	35,000
	73,887
	73,887
	
	0
	(23,990)
	-18.05

	1,680,145
	
	1,683,758
	730,882
	952,876
	952,876
	0
	0
	3,613
	0.22

	
	Curriculum
	
	
	
	
	
	
	
	

	90,151
	Central & Printing
	96,993
	91,993
	5,000
	5,000
	0
	0
	6,842
	7.59

	148,741
	Central Other
	20,000
	0
	20,000
	20,000
	0
	0
	
	

	500,000
	Franchises
	214,400
	0
	214,400
	214,400
	0
	0
	(285,600)
	-57.12

	693,445
	Vocational Initiatives Department 
	543,069
	517,529
	25,540
	25,540
	0
	0
	(150,376)
	-21.69

	899,446
	Adult and Community Learning 
	930,617
	875,617
	55,000
	55,000
	0
	0
	31,171
	3.47

	269,812
	Community Engagement Unit 
	275,415
	270,415
	5,000
	5,000
	0
	0
	5,603
	2.08

	798,561
	14-19 and Academic Studies 
	542,705
	522,005
	20,700
	20,700
	0
	0
	(255,856)
	-32.04

	675,829
	Health Care and Early Years 
	731,423
	715,699
	15,724
	15,724
	0
	0
	55,594
	8.23

	679,183
	Leisure Travel and Tourism - F1
	600,135
	422,301
	177,834
	177,834
	0
	0
	(79,048)
	-11.64

	1,195,262
	Vocational Science and Technology 
	1,311,596
	1,269,786
	41,810
	41,810
	0
	0
	116,334
	9.73

	743,794
	English
	460,682
	436,142
	24,540
	24,540
	0
	0
	(283,112)
	-38.06

	
	Maths
	334,944
	334,944
	0
	0
	0
	0
	334,944
	

	921,856
	ESOL
	996,186
	971,246
	24,940
	24,940
	0
	0
	74,330
	8.06

	328,970
	Education and Training 
	155,670
	155,670
	0
	
	0
	0
	(173,300)
	-52.68

	28,500
	Apprenticeship
	28,500
	0
	28,500
	28,500
	0
	0
	0
	0.00

	747,975
	Learning Resources
	730,370
	643,329
	87,041
	87,041
	0
	0
	(17,605)
	-2.35

	87,115
	LearnDirect
	16,333
	0
	16,333
	16,333
	0
	0
	(70,782)
	-81.25

	8,808,640
	
	7,989,038
	7,226,676
	762,362
	762,362
	0
	0
	(819,602)
	-9.30

	
	Planning & Standards
	
	
	
	
	
	
	
	

	90,151
	Central 
	91,993
	91,993
	0
	0
	0
	0
	1,842
	2.04

	43,000
	Central Other
	45,585
	0
	45,585
	45,585
	
	0
	2,585
	

	88,732
	Quality 
	410,479
	370,724
	39,755
	39,755
	
	0
	321,747
	362.61

	1,293,088
	Information services & Administration
	1,156,325
	994,678
	161,647
	161,647
	
	0
	(136,763)
	-10.58

	352,500
	Exam Costs
	375,000
	0
	375,000
	375,000
	
	0
	22,500
	6.38

	13,000
	Student union
	13,000
	0
	13,000
	13,000
	
	0
	0
	0.00

	978,024
	Student Support & Development
	893,151
	825,587
	67,564
	67,564
	0
	0
	(84,873)
	-8.68

	217,178
	Nursery
	120,123
	115,923
	4,200
	4,200
	0
	0
	(97,055)
	-44.69

	23,596
	EMA Administration
	24,710
	24,710
	0
	
	0
	0
	1,114
	4.72

	3,099,269
	
	3,130,366
	2,423,615
	706,751
	706,751
	0
	0
	31,097
	1.00

	
	College Secretary
	
	
	
	
	
	
	
	

	41,735
	Central
	47,803
	41,803
	6,000
	6,000
	0
	0
	6,068
	14.54

	5,900
	Corporation expenses
	0
	0
	0
	
	0
	0
	(5,900)
	-100.00

	47,635
	
	47,803
	41,803
	6,000
	6,000
	0
	0
	168
	0.35

	
	Finance & Corporate Services
	
	
	
	
	
	
	
	

	24,000
	Central
	0
	0
	0
	
	0
	0
	(24,000)
	-100.00

	475,967
	Finance
	452,701
	345,607
	107,094
	107,094
	0
	0
	(23,266)
	-4.89

	528,036
	Human Resources
	469,270
	324,348
	144,922
	144,922
	0
	0
	(58,766)
	-11.13

	173,992
	Staff Development
	88,600
	0
	88,600
	88,600
	0
	0
	(85,392)
	-49.08

	515,471
	IT Support
	501,958
	285,039
	216,919
	216,919
	
	0
	(13,513)
	-2.62

	1,386,749
	Property Services
	1,553,727
	254,437
	1,299,290
	1,201,474
	97,816
	97,816
	166,978
	12.04

	40,663
	Health & safety
	8,845
	0
	8,845
	8,845
	0
	0
	(31,818)
	-78.25

	3,144,878
	
	3,075,101
	1,209,431
	1,865,670
	1,767,854
	97,816
	97,816
	(69,777)
	-2.22

	180,078
	Principal
	180,035
	151,035
	29,000
	29,000
	0
	0
	(43)
	-0.02

	
	Depreciation:
	
	
	
	
	
	
	
	

	87,000
	Inherited Assets
	87,000
	0
	87,000
	87,000
	0
	0
	0
	0.00

	153,000
	Grant Funded Land & Buildings
	186,000
	0
	186,000
	186,000
	0
	0
	33,000
	21.57

	111,000
	Grant Funded Equipment
	41,000
	0
	41,000
	41,000
	0
	0
	(70,000)
	-63.06

	140,000
	Other Land & Buildings
	186,000
	0
	186,000
	186,000
	0
	0
	46,000
	32.86

	550,000
	Other Equipment
	520,000
	0
	520,000
	520,000
	0
	0
	(30,000)
	-5.45

	1,041,000
	
	1,020,000
	0
	1,020,000
	1,020,000
	0
	0
	(21,000)
	-2.02

	0
	Development Fund
	0
	0
	0
	
	0
	0
	0
	

	
	Contingency
	130,848
	0
	130,848
	130,848
	0
	0
	130,848
	

	
	Sabbaticals
	75,000
	75,000
	
	
	
	
	75,000
	

	(20,000)
	Contribution from LLC  -Faculty 3
	(10,000)
	0
	-10,000
	-10,000
	0
	0
	10,000
	-50.00

	(17,666)
	Restructuring Costs
	50,000
	50,000
	0
	0
	0
	0
	67,666
	-383.03

	0
	FRS17 Pension Charge
	100,000
	
	100,000
	100,000
	
	
	100,000
	

	-37,666
	
	345,848
	125,000
	220,848
	220,848
	0
	0
	383,514
	-1018.20

	18,352,940
	TOTAL EXPENDITURE
	17,743,671
	11,908,442
	5,835,229
	5,737,413
	97,816
	97,816
	(609,269)
	-3.32

	 
	 
	 
	 
	 
	 
	
	
	
	

	1,887 
	OPERATING SURPLUS/(DEFICIT)
	1,448 
	
	
	
	
	
	
	

	87,000
	Transfer from Revaluation Reserve
	87,000
	
	
	
	
	
	
	

	88,683
	Historical Operating Surplus/(Deficit)
	88,448 
	
	
	
	
	
	
	



(2)
That approval be given to the proposed 2010/11 capital budget of £478,869.

8
Three-year financial forecast 2010 - 2013

Report by Interim Director of Finance as to the three-year financial forecasts that accompany the development plan for the years 2010 to 2013 – C1048.
The Interim Director of Finance introduced the report which had been produced.  It was explained that little guidance had been given by the new SFA on the production of the forecast and should further guidance be forthcoming it may be necessary to revisit the forecast. A number of questions were asked on the forecast and replies given.  The Clerk suggested that should it be necessary to revisit the forecast this might be achieved by the Corporation agreeing to such changes, if material, now subject to their clearance by the Principal and the Chair.
RESOLVED – 

(1) That, subject to resolution (2) below, approval be given to the three year financial forecast that accompanies the development plan for the years 2010 to 2013 and is as set out in the report C1048.

(2)  That should amendments be needed to the forecast in the light of further guidance from the SFA or other agencies or as a result of further developments, the appropriate amendments should be made to the forecast before submission and, if material, these should be cleared with the Principal and the Chair of the Corporation.  
(3) That any material revisions to the forecast should be reported to the Corporation.

9
Report of the Standards Committee 
Report (24.5.10) by the Standards Committee, C1060, together with draft key performance indicators framework and example of reporting tool for the FGP and Standards Committees.
The Chair of the Committee introduced the report.  Members suggested that further consideration needed to be given to the key performance indicator framework and it was agreed that this would come back to the Corporation meeting in September.  Members were invited to highlight those areas of the KPI framework which is not clear or on which they have questions.

RESOLVED – 

(1) That the report C1060 be received.

(2) That a more detailed explanation of the proposed key performance indicators (KPI) framework be presented to the next meeting of the Corporation in September.
(3) That members be invited to highlight those areas of the KPI framework which is not clear or on which they have questions.
10
Report of the Finance and General Purposes Committee
Report (9.6.10) by the Finance and General Purposes Committee, C1061, together with reports as follows:-

· management accounts for the period 1 August 2009 to 30 April 2010 (C1046);
· OCP performance report (C1052); and 

· the draft minutes of the Finance and General Purposes Committee meeting on 9 June 2010.


The Chair of the Corporation introduced the report.  The Chair explained that the item for decision was


under paragraph 8, the extension of the ACL contract for a further year.  The Principal advised that a letter had been received from the Council by e mail that day which appeared to give assurance on all of the matters that the Corporation had identified.  The Clerk advised that it would be wise for the letter to be checked and subject to this the Corporation may wish to authorise the Principal and the Chair of the Corporation to complete the matter.


RESOLVED –
(1) That the report C1061 be received.
(2)  That, subject to legal advice and to recommendation (3) below, the Corporation do agree to continue to provide ACL for the London Borough of Greenwich in 2010/11 on the basis of the assumptions and figures set out in paragraphs 6 to 13 of the report C1047.
(3) That the implementation of recommendation (2) above be subject to the confirmation in writing from the Council that the College will be compensated in the sum of £45,000 for the freezing of tuition fees in 2009/10.
(4) That approval be given to an increase in fees for ACL courses for Bands 1, 2 & 3 only in line with inflation as detailed in Annex 1 to the Deed of Variation as proposed by the Council.
(5) That the Corporation would wish to see any outstanding legal issues as raised by the College’s legal advisers resolved satisfactorily and in particular the following (a) the issue of incorporating the side letter into the deed of variation in order to ensure that the College’s interests are adequately protected; and (b) the Council’s insistence on retaining its right to terminate the agreement, without any wrong doing on the part of the College, and without any indemnification.
(6) That in the light of the letter received on 23 June from the Council, the Principal and the Chair of the Corporation be authorised to complete the matter provided that they are satisfied that the outstanding legal issues have been resolved which would appear to be the case.

11
Report of the Audit Committee
Report (8.06.10) by the Audit Committee – C1062.
The Chair of the Committee introduced the report.  He drew attention to the concerns of the Committee at continuing vacancy at a senior level of a Vice-Principal with responsibility for finance.  
It was recommended that the College’s existing auditors be re-appointed but once a new VP, Corporate Services, was in place it was proposed that consideration be given to re-tendering the service.

Members asked what the governance arrangements were for the London Leisure College and asked that the College be provided with any audit reports.


RESOLVED – 
(1) That the report C1062 be received.

(2) That with effect from 1 August 2010 MacIntyre Hudson, Chartered Accountants, be appointed as the College’s Internal Audit Service and that Buzzacott be appointed as the Financial Statements and Regularity Auditor.
(3) That the LLC be asked to provide copies of audit reports and that the Corporation be updated on the governance arrangements for LLC at its next meeting.

12
Corporation performance and self-assessment 


Report by Clerk to the Corporation advising members of performance to date against the agreed performance indicators in the period to June 2010 – C1063.

The Clerk drew attention to paragraph 8 and 11 of the report.  Attendance in the last year was below benchmark and some member’s attendance at committees was poor.  At the next reconstitution of committees in the autumn this may need to be addressed.  The Table in paragraph 8 showed that on the basis of the latest figures the College was 3.3 % below benchmark.  The Corporation will wish to ensure that all reasonable steps are being taken to improve success rates. 
RESOLVED – That the report C1063 be received.
13
Review of Health and Safety Policy and Health and Safety arrangements

Report by the Clerk to the Corporation informing members of the health and safety arrangements at the College in the last year – C1064.

The Clerk drew members’ attention to paragraph 9 of the report and thanked College management for listening to the concerns the Health and Safety Committee about the future of the H&S post. 
Members reported an incident concerning a collapsed ceiling which appeared to have been caused by a water leak.  Members asked what arrangements were in place to ensure that the College’s buildings were safe.  The Clerk replied that he was not aware of this particular incident but the College’s Property Services Manager was charged with ensuring that appropriate arrangements were in place to ensure the safety of students and staff.  He would check and report back to the Corporation.
RESOLVED – 
(1) That the report C1064 be received.

(2) That the incident concerning a collapsed ceiling be investigated to make sure that the accident was reported and properly investigated and that arrangements are in place to ensure that the College’s properties are safe and that urgent remedial or maintenance work is taken where necessary.

14
Staff Changes

Report by Vice-Principal, Planning and Standards giving details of recent new appointments and leavers – C1065.

Members commented that the turnover figure was much higher than previously.

RESOLVED – 
That the report C1065 be received.

15
Programme of meetings 2011
Report by the Clerk to the Corporation seeking approval to a programme of meetings for the Corporation in the calendar year 2011 and giving details of the schedule of Corporation business – C1066.

RESOLVED – 


(That the programme of meetings for the Corporation for the calendar year 2010 be as set out as 

below (meetings are on Wednesdays except where indicated and start at 6.00pm):-

25 January 2011* (Tuesday) [*if required]

29 March 2011 (Tuesday)

29 June 2011 
28 September 2011* [*if required]

14 December 2011
 16
Equality and Diversity Policies – Single equality scheme


Report by the Vice-Principal, Planning and Standards, seeking approval to revised Equality and Diversity Policies which constitute the College’s Single Equality Scheme – C1069.


The VP, Planning and Standards, introduced the report.  In response to members’ questions it was explained that the obligations of contractors were set out in College contracts.  In addition to College policies, the responsibilities of employers to respond to requests for flexible working were covered by legislation.
RESOLVED – That approval be given to the staff equality and diversity policies as circulated with the report C1069 and as detailed below:-

· Equality and Diversity Policy

· Age Equality Policy

· Disability Equality Policy

· Gender Equality Policy

· Transgender Policy
· Race Equality Policy

· Religion or Religious Belief Equality Policy

· Sexual Orientation Equality Policy

17
Discipline, grievance and capability procedures

Report by the Vice-Principal, Planning and Standards, seeking approval to revised disciplinary, grievance and capability procedures – C1070.

Members suggested that paragraphs 1.19 and 1.22 might be expanded to include other media.  This was agreed.

The Clerk suggested that when the grievance procedure is next reviewed, if not before, management may wish to consider seeking amendments to provide for deadlines for calling grievance appeal hearings and also to include procedures for dealing with collective grievances.
RESOLVED – 
(1) That, subject to resolution (2) approval be given to the revised disciplinary, grievance and capability procedures as circulated with the report C1070.
(2) That the words `and other media’ be added after `newspapers’ or `newspaper’, as the case may be in paragraphs 1.19 and 1.22 (including the heading).

18
Any other urgent business


None.
19
Date of next meeting


The next Corporation meeting is planned to take place on Wednesday, 29 September 2010 at 6 pm. 
Thereafter, the next scheduled meeting is due to be held on Wednesday, 8 December 2010 at 6.00 pm.
[Mr Lightbown declared an interest and left the meeting.]
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