
GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

AUDIT COMMITTEE
At a meeting held on Tuesday, 9 June 2009 in Meeting Room 2, 95 Plumstead Road, Plumstead at 9.00 am.


PRESENT


Jason Choy (Chair)


Simon Steptoe




John Killingley





IN ATTENDANCE



Alberta Boston-Mammah
-
Interim Director of Finance



David Johnson


-
Director of Information Services 



Karen King


-
Training Solutions, Contracts Manager



Maggi Knights


-
Vice-Principal, Planning and Standards



Avnish Savjani

-
Buzzacott, Financial statements and 
regularity auditors



Rakesh Shaunak

-
MacIntyre Hudson, Internal Audit 


Bob Tragheim


-
Vice-Principal, Business and Development



Andy Lightbown   

-
Clerk
1.
Meeting of Committee members with auditors  


The Chair thanked the auditors for agreeing to meet the Committee without senior management present.  Topics discussed included the departure of the VP, Corporate Services and the arrangements for cover, the challenging financial environment, budget management, cost reductions and the importance of income collection.  It was agreed that the Clerk would write to Principal to seek assurance that the issue of cover for the VP had been given appropriate consideration.


It was agreed that such sessions would continue into the future.


[At 9.15 am College managers joined the meeting.]

2.
Minutes of the meeting held on 17 March 2009
RESOLVED – 


That the minutes of the meeting held on 17 March 2009 be signed as a true record.

3.         Apologies for absence


Nola Ishmael.
4.
Matters Arising




Item 3(i) Competition from other providers, 4(2) impact of risks and 4(3) difficulties in contacting the College
The Clerk reported that due to changes in the management structure following the departure of the VP, Corporate Services, it had not been possible to present a fully updated risk register to Committee at this time.  It was understood that a full update would be presented to the next meeting.
Item 7, Integrated payroll and personnel system
As reported under agenda item 9, an update on progress of the development of an integrated payroll and personnel system will be provided at the next meeting of the Committee.

5.
Financial statements and regularity audit planning 2009

Report by Clerk to the Corporation, C0944, forwarding the following documents prepared by Buzzacott for their regularity audit and audit of the financial statements for the year ending 31 July 2009: -

· Planning letter dated 21 May 2009 confirming the audit arrangements and including the audit timetable; and
· Details of the information required by the regularity auditor.
Buzzacott explained that the planning documents had been the subject of discussion with the Interim Director of Finance.  The timetable for the audits was set out in Appendix 1 to the letter.  As mentioned in the planning letter there were a number of matters that would be followed up during the audit including in particular:-
· LSC freeze on capital funding.

· Refund of fees for Greenwich Park development;

· Student union accounts;

· LDA audit;
· Progress of Eltham lease;
· Relationship between LLC and GLL;
· Budget deficit;
· Progress of new projects;
· VAT registration;
· Train to Gain audit; and 
· Effect of departure of VP, Corporate Services. 
The VP, Business Development, reported that it was not yet clear whether the local Council would refund the £70k for the abortive costs at Greenwich Park.  The Eltham lease was now expected by the end of July.  The College had agreed to deliver ACL provision for the Council in 2009/10 but the Council was proposing to put the contract out to tender for 2010/11.  It would be necessary to review the College’s asset register before this happened.


RESOLVED – 


That approval be given to the arrangements for the audit of the financial statements and 
for the regularity audit for the year ending 31 July 2009 as set out in the documents 
circulated with the report C0944 and referred to in paragraph 1 above.

6.
Risk management update
Report by Vice-Principal, Planning and Standards updating members on the management of risks at the College - C0945.

The Vice-Principal, Planning and Standards reported that following the departure of the Vice-Principal, Corporate Services, who had taken the lead on risk management matters, it had been possible only to provide an interim report largely restricted to reflecting the changes in responsibilities consequent on the VP’s departure.  A fully revised version of the risk register would be presented in the autumn.  A report on succession planning would be going to the College Executive at the end of the month.
RESOLVED –

That the report C0945 be received and that the changes in the monitoring and management of risk since the last report in February 2009 be noted.
7.
Internal audit service – Visit 2 report – May 2009
Report by Internal Audit reviewing systems including capital projects, franchising, fee income, ICT, human resources and a follow up of previous recommendations – C0946. 
The auditors rated franchising and human resources as strong and fee income and ICT as adequate.  The review of capital projects was not rated as the College has no current major projects.   The auditors made no recommendations as a result of their visit. 
Audit considered that some of the areas rated adequate could be improved in the future.  Also the risk register should now be expanded to cover housekeeping and low level areas.  In response to members’ questions the Interim Director of Finance outlined the further steps that were being taken to improve fee collection.

RESOLVED –

That the report C0946 be received.
[The Director of Information Services and the Contracts Manager joined the meeting.]

8.
Train to Gain

Report by Director of Information Services and Contracts Manager summarising the funding and compliance issues and forwarding the following reports:-
· Appendix A, Special Internal Audit report – Train to Gain – C0914.

· Annex to Appendix A – Management responses to issues raised in MacIntyre Hudson’s report.
· Appendix B, LSC audit report on Train to Gain – C0947.


The Committee were advised that they had before them both the internal audit report and the subsequent report of the LSC’s audit of Train to Gain.  The LSC audit contained an unqualified opinion on the use of funds and accordingly no claw back of funds would be sought.  However, despite the significant improvements identified by the auditor since the last audit in 2007, the report contained a qualified audit in respect of internal controls.  The Committee were advised that in verbal feedback the auditor had conceded that the College had made significant improvements but audit convention prevented her from grading the College’s controls as unqualified.

The Committee noted the significant progress since the last qualified audit and thanked all concerned for their efforts.  The Committee were given assurance that measures were being put in place to ensure that systems were fit for purpose.  The Committee noted that some of the recommendations from internal audit as detailed in sections 1 and 4 of the report had not been fully addressed in the College’s response but were assured that these would be.

RESOLVED –

That the reports C0914 and C0947 from internal audit and the LSC respectively be

 received and that the actions proposed by College managers in response to the
 auditors’ recommendations as detailed in the reports be endorsed.
9.
Audit Action Plans – Update


Report by Interim Director of Finance reporting on outstanding audit recommendations – C0949. 


RESOLVED –


That the report C0949 be received.

10.
Programme of meetings for 2010 

Report by Clerk to the Corporation outlining a possible programme of meetings of the Committee for the calendar year 2010 – C0950.

RESOLVED – That the programme of meetings of the Audit Committee for the calendar year 2010 be as set out below (all meetings are on Tuesdays and start at 9.00 am): –

16 March 2010
8 June 2010
23 November 2010
11.
Re- appointment of internal audit service and financial statements and regularity auditor 


Report by Clerk to the Corporation seeking a decision on the re-appointment of 
MacIntyre Hudson and Buzzacott as the College’s internal audit service and financial 
statements and regularity auditor respectively – C0951.
The Clerk reported that during the year the Audit Committee had received assessments of the work of MacIntyre Hudson and Buzzacott against each of the performance indicators approved by the Committee and in each case the assessments had recommended that the auditors be reappointed for the forthcoming year. Furthermore the Committee on 17 March 2009 had resolved that, provided that the charges proposed for 2009/10 were not unreasonable, the audit services for the College be not re-tendered at this time but that the position be kept under review and that the option of the service being re-tendered next year be considered further by the Committee should circumstances warrant it.


RESOLVED –


That the Corporation be recommended that MacIntyre Hudson, Chartered 


Accountants, be re-appointed as Internal Audit Service provider and that 


Buzzacott be re-appointed as Financial Statements and Regularity Auditor to the 

College with effect from 1 August 2009.

12.
Any other business 

None.

13.
Date and time of next meeting


The next meeting is scheduled for Tuesday, 24 November 2009 at 9.00am.

14.
End of Meeting

The meeting ended at 10.15 a.m.

c:corporation/minsaudit9609
