
GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

AUDIT COMMITTEE
At a meeting held on Tuesday, 4 March 2008 in Meeting Room 2, 95 Plumstead Road, Plumstead at 9.00 am.


PRESENT


 Jason Choy (Chair)



Simon Steptoe




 Jim Leake





IN ATTENDANCE



Carole Davidson

-
Vice-Principal, Corporate Services


Andy Lightbown   

-
Clerk  

1.
Appointment of Chair

In the absence of the Chair, the Clerk called for nominations for someone to act as Chair for the duration of the meeting.  Mr Choy was duly nominated.



RESOLVED – That Jason Choy be appointed to act as Chair for the duration of the meeting on 4 March 2008.

2. Minutes of the meeting held on 20 November 2007
RESOLVED – 


That the minutes of the meeting held on 20 November 2007 be signed as a true record.

3.         Apologies for absence

Robin Wood.  A message had been received from Rakesh Shaunak that he was indisposed and unable to attend the meeting.
4.
Matters Arising




The Clerk reported the terms of a letter that had been received from the LSC in response to a letter sent by the Principal advising of the case of fraud or irregularity that had been reported at the last meeting of the Committee.
5.
Risk management plan 2007/8 – Progress report


(Agenda item 4)

Report by Vice-Principal, Corporate Services updating members on progress on the 
College’s Risk Management Plan – C0801.
During the period since the last report the number of significant risks (9) has increased by two, the number of contingent risks (18) has increased by three, housekeeping risks (32) have increased by one and those risks classified as low (61) have reduced by one.  Two new risks have been identified and classified as significant.  One risk relates to staff not being able to take advantage of the new demand-led funding methodology and the other to a failure to collect sufficient fee income.  Following a review of low level risks, two risks have been reclassified as significant.  One risk relates to weak controls on staff responsible for franchise activity and the other to health and safety requirements not being maintained.  A number of risks have changed categories in the period and the figures above show the net position.

The Committee noted that fee collection was now considered a significant risk and they were advised of the steps being taken which should help to address this issue including the introduction of entry barriers at Plumstead and the greater involvement of curriculum heads in fee collection.  Concern was expressed by a member of the committee about the high level of fees and the burden this placed on low earners and, for example, that a two-year A level course attracted two sets of yearly fees rather than one. The Committee were advised that currently 53% of fees had been received and they asked that they be updated on the position at the next meeting.

The Committee noted that in the opinion of the responsible manager risks are managed effectively.  


RESOLVED – 


That members receive and note the progress on the risk management plan as set 

out in the report C0801.
6.
Internal audit service – First Visit Report, February 2008


(Agenda item 5)

Report by Internal Audit reviewing systems including corporate governance, marketing and retention, financial reporting, central nominal ledger and staff utilisation and HR management – C0802.

The auditors found that of the 25 control objectives reviewed 23 (92%) were considered to be fully met and 2 (8%) partly met.  The auditors made 2 recommendations to improve the control environment in the areas of marketing and retention (1) and central nominal ledger (1).  There were no recommendations in the other areas reviewed.  

The Clerk reported to Committee that he welcomed the new approach taken to the audit of corporate governance and thanked the auditors and in particular the lead auditor, Mei Cheung, for producing the report in time for consideration by the Committee.  The Committee asked to be advised at a future meeting as to where the College currently stood in relation to the availability of procedure manuals.

The Acting Chair of the Committee said that he was pleased to see the review of marketing but was concerned as to whether the College was doing enough to bring in employers.  He cited one college that had rebranded the part of the business dealing with employers and another that used direct e-mailing to employers to advertise their offer.   The Vice-Principal accepted that more needed to be done and it was now clear as to what was needed.
RESOLVED –


That the report C0802 be received and the actions proposed by College managers in 
response to the auditor’s recommendations be endorsed.  

7.
Performance indicators - Financial statements and regularity auditor 


(Agenda item 6)

Report by the Clerk to the Corporation reviewing the performance of the financial 
statements and regularity auditor – C0803.

The Clerk reported that the report was generally favourable and the Committee were recommended that at the appropriate time Buzzacott be re-appointed for the forthcoming year.


RESOLVED – That the report C0803 be received.

8.
Audit Action Plans – Update


(Agenda item 7)

Report by College Accountant reporting on outstanding audit recommendations – C0804.


The Vice-Principal reported that there had been some delays in implementing the offsite back up facility at the Eltham Centre because of problems with the data link but these had now been resolved.


RESOLVED –


That the report C0804 be received.

9.
Any other business 

None.

10.
Date and time of next meeting


The next meeting is scheduled for Tuesday, 10 June 2008 at 9.00am.

11.
End of Meeting

The meeting ended at 9.50 a.m.
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