At a meeting of the 

Corporation of Greenwich 







Community College held at

95 Plumstead Road, Plumstead, SE18

 





9 December 2009
at 6.00 pm
PRESENT

 Iain Smith (Chair)

	Cllr Barbara Barwick
	Ben Euden

	Aaron Bickers
	Nola Ishmael (Vice-Chair)

	Alec Brand
	Shahidul Miah

	Jason Choy
	Ash Odedra

	Sheila Elliott
	Geoff Pine (Principal)

	Nick Ellis
	

	
	

	
	

	IN ATTENDANCE
	

	
	

	Alberta Boston-Mammah
	Interim Director of Finance

	Maggi Knights
	Vice-Principal, Planning and Standards 

	Ian Mitton
	Vice-Principal, Curriculum

	Andrew Smith
	Director of Student Services

	Bob Tragheim
	Vice-Principal, Business Development

	Andy Lightbown
	Clerk to Corporation

	
	


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this stage.

1
Appointment of Chair and Vice-Chair
Mr Smith and Mrs Ishmael were duly proposed and seconded as Chair and Vice-Chair of the Corporation respectively.

RESOLVED – That Mr Smith and Mrs Ishmael be appointed to act as Chair and Vice-Chair of the Corporation respectively up until and including the scheduled meeting of the Corporation in the Autumn Term 2010.

2
Minutes of the meeting held on 2 October 2009

RESOLVED - 
 
That the minutes of the meeting held on 2 October 2009 be signed as a true record.
3 
Apologies for Absence
Andy Doyle, Cllr John Fahy, John Killingley, Ricky McMenemy.
4
Matters Arising


(i)
In response to a question from the Chair, the Principal reported that the 
teaching union, UCU, had given notice that it was still in dispute with the College 
over the 2009 pay claim and would be balloting members for industrial action. 

(ii)
The Principal reported that there was nothing to report on the ACL contract.  
The Council had not yet advised the College of the proposed timetable for 
tendering.
5
Membership of the Corporation

The Clerk introduced the item.

RESOLVED –


(1)
That Alec Brand be appointed as the person 
elected and nominated by staff 

other than the academic staff for the period until the scheduled ordinary 


meeting of the Corporation in the autumn term 2011.

(2)
That Alec Brand be appointed to the current vacancy on the Audit Committee 

until the next reconstitution of committees due in the autumn term 2010.
(3)
That the following student members be appointed to the Corporation 


until 31 August 2010:-

Aaron Bickers, elected and nominated by students at the College


Ben Euden, elected and nominated by Greenwich Community College 


Student Union.


The Chair of the meeting welcomed Alec Brand and the two new student 
members.
6
Report of the Search Committee

Report of the Search Committee – C099915.


The Clerk drew members’ attention to the advice of the Committee and their recommendations.


RESOLVED –


(1)
That Nick Ellis be appointed as an external member for a period of 


two years.
(2)
That Shahidul Miah be reappointed to the Corporation for a period of four 

years with effect from 19 March 2010.

The Chair welcomed Nick Ellis and congratulated Shahidul on his reappointment.
7
Members’ attendance

Report by the Clerk to the Corporation detailing members’ attendance at Corporation meetings in the period January 2002 to 30 November 2009 – C0996. 

The Clerk reported that for current members, attendance in the period concerned was 80% compared to a target of 75% and attendance in the last year was 79%.  

RESOLVED – That the report C0996 be received.

8
Action taken on behalf of the Corporation
Report by the Clerk to the Corporation informing members of the execution under seal of the lease for the Eltham Centre – C0997.

The Chair said that he was not happy that the lease only provided for upward rent revisions and he thought this inappropriate for public sector partners but there was little that could be done about this now.

RESOLVED -
That the report C0997 be received. 

9
Principal’s Report
Report by Principal as to national and regional issues and reporting progress on College goals – C0998.  

The Principal drew attention to the main features of his report including –
· It was expected that there would be a 10 to 12% reduction in funding for adult responsiveness next year and this added to what was already a challenging financial situation.

· The Prime Minister’s proposal to limit student visas to those studying level 4 or above which might seriously inhibit our ability to recruit overseas students.

· Progress on the development plan and proposals to seek approval to changes to the objectives as reported elsewhere on the agenda.

· The series of financial road shows being run for staff to keep them fully aware of the College’s financial position.
Alec Brand, in his capacity as Head of Marketing, gave a brief presentation to members on the launch of the College’s Business Unit.

The Principal also drew members’ attention to two new initiatives which may require further formal approval and, if urgent, these would be put to the Chair for consideration:-

· A proposal to provide a Level 2 Recreation Assistant Modern Apprenticeship programme for students at Bishop Challoner Catholic School.

· The College’s possible involvement in a consortium to recruit international students.

RESOLVED – 

That the report C0998 be received.

10.
Development Plan – Revised objectives for 2009/10

Report by Principal seeking approval to revised objectives for 2009/10 – C0999.

The Principal introduced his report and drew attention to the proposed changes to the 
objectives which were in line with the discussions at the Corporation Conference in 
October.


In response to a question as to what would happen if the objectives were not met, the 
Principal replied that each of the senior management team were accountable for 
progressing the objectives on which regular reports were provided to the Corporation.
RESOLVED – 


That approval be given to the revised objectives for 2009/10 as detailed in the report 
C0999.

[Note:   The College objectives for 2009/10, as amended by the resolution 
above, are as follows:-


Excellence – Become a college recognised as being outstanding

1. The College headline success rate to exceed the national success rate benchmarks by at least 5% year on year. #
2. To annually increase the percentage of grade 1 teaching observations. #
3.     To achieve the Training Quality Standard (TQS) in recognition of excellence in 
        working with employers during 2010. *

4.     All departments to improve their SAR grading on an annual basis and/or     maintain a grade 1 status. #
5.     All support departments to achieve external recognition of their excellence on
        an on-going basis. #

Relevance – Design and deliver a curriculum that responds to the skills needs of our 
economy, the demands of our local population and promotes social cohesion.

1. Ensure that by 2010/11 all vocational teachers have relevant industry 
experience/exposure within the previous year.

2. Ensure that the percentage of respondents to the learner destinations survey 
who confirm that their experience at GCC impacted very positively on their 
economic well being exceeds 75% by 2010/2011 (Currently 52%).

3. Organise at least one event a year that involves students and staff in 
progressing the Olympic and Paralympics values of Respect, excellence and 
Friendship.

4. Annually survey our employers and partners to ensure that relationships are 
fit for purpose from their perspective.

5. Annually refresh our employer strategy to ensure we are meeting local, 
regional and national demand. *
6. Annually refresh out international strategy to ensure that we are preparing 
our students to operate in a global economy.


Financial Health – Maintain our excellent financial health through robust controls in 
order to achieve best value for our learners.

1. The collection rate of fees due to exceed the national benchmark for the fees 
collected by 10% by 2010/11. #
2. All delivery including full cost and HE will follow the College costing and 
pricing process and deliver an overall target contribution rate of 40%. #
3. All learner responsive provision will be supported by a detailed system of 
course costing and contribution analysis by July 2010.*
4. All departments will have targets for income diversification within their annual 
operational plans. #
5. To set up a Procurement Improvement Group that will identify areas for cost 
reduction by April 2010. *

Organisational Climate- Continually improve our organisational climate so that 
learners and staff are confident and feel empowered to achieve excellence.
1. The percentage of respondents to the annual learner survey who would ‘very 
much agree’ that they would recommend the College as a place to learn to 
exceed 75% by 20/11 (Currently 52%).
2. The percentage of staff respondents who report positively on GCC as a place 
to work to reach the average for organisation with constructive cultures by 
2012.
3. To bring together all elements of listening to the ‘Learner Voice’ and ensure 
that learners are aware of actions taken to address issues raised. *

4. To hold at least two half day development and communications sessions for 
all staff. *
5. To continue with termly staff briefings by the Principal on significant issues 
affecting the College. *

The objectives that are *ed are new objectives


The objectives that are #ed have minor amendments.]
11
Report and financial statements for the period to 31 July 2009
Report (25.11.09) by the Finance and General Purposes Committee forwarding the report and financial statements for the period ending 31 July 2008, C0986, together with: -

· Post-audit management letter (27.11.09) from the College's financial statements auditors on the report and financial statements for the year ended 31 July 2009; and
· Post-audit management letter (27.11.09) on the regularity audit for the period 1 August 2008 to 31 July 2009.

In the absence of the Chair of the Committee, the Clerk introduced the report and 
financial statements.  The Clerk drew members’ attention to the clean audit reports 
from the financial statements auditor and regularity auditor as circulated and to the
annual report of the Audit Committee and the clean audit report from internal audit 
as reported under item 15 below.  The financial statements had been considered by 
the Finance and General Purposes and Audit Committees, had been cleared by the 
College’s auditors and were commended to the Corporation for approval.

Mr Odedra queried the bonus payment made to the Principal in 2008/9.  It was 
explained that part of the Principal’s overall remuneration package included a bonus 
element that was payable or not, as the case may be, on the achievement of targets.
RESOLVED –

That approval be given to the report and financial statements for the period ending 31 July 2009 as set out in the report C0986.

12
Report of the Finance and General Purposes Committee


Report (25.11.09) by Finance and General Purposes Committee, C09990, together 
with reports as follows – 

· Management accounts for the period 1 August 2009 to 31 October 2009 together with supplementary report reconciling the Corporation budget to the revised budget in the management accounts - C09991A.

· Outward Collaborative Provision – Performance report - C0992; and 

· Draft minutes of the Finance and General Purposes Committee meeting on 25 November 2009. 


The Clerk introduced the report and drew members’ attention to paragraph 2 and the challenging financial position faced by the College and also paragraph 5 which set out the current position on the ACL contract.

The Principal reported that in 2009/10 the College was experiencing lower fee receipts than budget because more students were eligible for fee remission and there had been a marked drop in interest receivable due to low interest rates.  Also the College was expecting to deliver 104% of its contracted LSC provision but would only be paid for 100%.  The management accounts paper circulated with the report of the Committee set out the steps being taken to bring the budget back into balance.

In response to a question members were advised that the increase in debtors was caused by the large numbers of invoices raised in the month.


RESOLVED – 


That the report C09990 be received.
13
College self-assessment report 

Report by Vice-Principal Planning and Standards forwarding the self-assessment report (SAR) 2008/9 and seeking the Corporation’s endorsement of the judgments and gradings contained therein – C09991.


The Vice-Principal explained that the SAR had to be submitted to the LSC by 31 
December 2009 and would then be published on the LSC website.  Data on student 
achievement was still coming in.  Any new data received before the deadline would 
be reflected in the report submitted.


Members made a number of points as follows:-

· A possible need to review the College vision and mission to ensure they focus more clearly on students.
· Where the SAR would be published following the abolition of the LSC.

· Whether we were conservative in our judgements.

The Principal responded by saying that the vision and mission were only recently 
endorsed by the Corporation but these could be looked at again at an appropriate 
time if members wished.  The Principal confirmed that at the last inspection the 
College’s judgements in the SAR were endorsed: the intention was to get the SAR 
judgement right rather than being conservative or generous.

RESOLVED – 


That, subject to final updating and any consequent appropriate revisions, the judgments and gradings contained in the Self-Assessment Report 2008/9 circulated with the report C09991 be endorsed. 

14.
Report of the Standards Committee

Report (16.11.09) by Standards Committee, C09992, together with reports as follows:-
· 14-15 and GCSE/AS/A2 Results and 2009/10 Enrolment against targets
· Key College performance indicators – C0983

The Chair of the Committee introduced the report and confirmed that it represented a good summary of the Committee’s proceedings.  The Committee had asked for targets to be set for younger learners and these would come forward to the March meeting of the Corporation.  At this stage the results for 2008/9 were still incomplete and a full report would be presented to the Committee and Corporation in the Spring.  Although there still remained a lot to be done, the Chair considered that the report was a positive one.

RESOLVED –


That the report C09992 be received.

15
Report of the Audit Committee

Report (24.11.09) by the Audit Committee, C09993, together with reports as follows: - 

· Risk management report – C0984.
· Annual report of the Audit Committee including the annual report from the Internal Audit Service – C0985A.

· Internal audit service annual plan 2009/2010 – C0987.

· Draft Financial Management and Control Evaluation report.

The Chair drew members’ attention to the contents of the report from the Committee.  The Chair drew attention to the clean report from the internal audit service for the year 2008/2009 and to the annual report of the Audit Committee.  There were two recommendations for action arising from the report of the financial statements auditor and the College’s response to these was now included in Appendix 2 of the management letter.  The items under paragraphs 2, 5 and 7 were for decision.  The annual internal audit plan 2009/10 was recommended to the Corporation for approval.

RESOLVED – 

(1) That the report C09993 be received.

(2)
That approval be given to the College’s revised risk management plan and 

risk register as circulated with the report C0984 and that the changes in the 

monitoring and management of risk since the last report in May 2009 be 


noted. 

(3)
That on the basis of the risk management plan, the risk register and the 


assurances received from the College Executive, members of the Corporation 

can be satisfied that appropriate and effective arrangements are in place for 

the management of risk at the College.
(4)
That approval be given to the annual audit plan 2009/2010 as circulated with 

the report C0987.

(5)
That approval be given to the Financial Management Control and Evaluation 

form as circulated with the report C09993.
16
Safeguarding Policy and Annual report to the Corporation 

Director of Student Services informing members how the duties under the Child 
Protection Policy have been discharged, reporting on vulnerable adults and seeking 
approval to a proposed new Safeguarding Policy for the Protection of Children and 
Vulnerable Adults – C09994.

Members asked a number of questions as follows:-

· Whether we had any students on child protection plans
· How was the College dealing with CRB checks

· What was done in respect of students on work placement

· What steps were taken to ensure no one fell through the net

· Whether governors needed to be CRB checked.


Andrew Smith outlined the procedures that the College had in place and the links that existed with the local council and other bodies.  With regard to governors, the Clerk drew members’ attention to paragraph 4.1 of the report and the recommendation on page 1 of the report.  The College would continue to risk assess the role of governor and if there was a change in the considered risk further consideration would be given to this matter.


Following discussion on a number of points arising from the paper, the Chair of the Corporation said that although members had recently received child protection training it might be useful for them to receive further training on their responsibilities under the new safeguarding policy.

RESOLVED –
 

(1)
That the annual report C09994 on the protection of children and vulnerable 

adults at the College and the College-wide promotion of Safeguarding be 


received.

(2)
That approval be given to the new Safeguarding Policy (for the protection of 

children and vulnerable adults) 2009 as circulated with the report C09994.

(3)
That the Chair of the Corporation be confirmed as the designated member of 

the Corporation with responsibility for safeguarding.

(4)
That the Corporation do note the comments in paragraph 4.1 of the report 

C09994 and confirm that CRB checks on governors should only be 


carried out if members have regular unsupervised access to students or 


vulnerable adults.

(5)
That further training for Corporation members be provided on their 


responsibilities under the new safeguarding policy.

17
Corporation policies 


Report by Clerk to the Corporation seeking a decision to endorse current policies 
approved by the Corporation – C0891.


RESOLVED – 

That the Corporation does endorse the policies listed in paragraph 4 of the report C09995.

18.
Equality and diversity monitoring report – Part Three, Staff recruitment and 
internal promotion 

Report by Vice-Principal Planning and Standards informing members of staff 
recruitment and internal promotion in 2007/8– C09996.

In response to a question from the Vice-Chair, the Vice-Principal confirmed that a single 
equality scheme had been prepared and was currently the subject of consultation.  The 
VP also confirmed that arrangements were in place for equality impact assessments.
RESOLVED –
That the report C09996 be received.

19. 
Review of Corporation standing orders and committees’ compliance with 
their terms of reference

Report by the Clerk to the Corporation seeking approval to updated standing orders 
and reviewing whether the committees of the Corporation are complying with their 
terms of reference - C099917.

The Clerk introduced the report and advised members that the proposed changes to 
standing orders merely reflected changes in the wording of the Instrument and 
Articles.  With regard to terms of reference compliance, he drew members’ attention 
to the reports from the various committees as on the agenda and paragraphs 6 to 7 
of the report C099917.
RESOLVED –

(1)
That approval be given to the Standing Orders, as amended, as set out in the 

Appendix to the report C099917.

(2)
That approval be given to the revisions to the Scheme of Delegation 


consequent on changes to the Articles of Government as set out in 


Addendum 2 to the attached Standing Orders.

(3)
That on the basis of the reports received from committees and the 


information contained in paragraphs 6 to 8 of the report C099917, members 

do confirm that in the year 2008/9 the Corporation and its committees have 

complied with 
their terms of reference.
20.
Arrangements for reviewing confidential papers 

Report by the Clerk to the Corporation seeking approval to a policy for reviewing the confidential marking on papers once the reason for confidentiality no longer exists – C099916.

The Clerk explained that the need for a formal policy flowed from the Instrument of Government and the FMCE.  The policy, as recommended, should meet the necessary requirements.
RESOLVED –

That approval be given to the arrangements, as circulated with this report, for 
reviewing confidential papers once the reasons for confidentiality no longer exist or 
where it is considered that the public interest in disclosure outweighs the reasons for 
confidentiality. 

21
Staff Changes

Report by Vice-Principal, Planning and Standards giving details of recent new appointments, leavers and variations – C09997.

Mrs Elliott said that she did not see the need for this report and said that information on staff turnover would be more useful.  The Clerk said that turnover information was already reported once a year.  It was agreed that consideration be given to the discontinuation of this type of report.
RESOLVED – 
(1)
That the report C09997 be received.
(2)
That consideration be given to the discontinuation of this type of report.

22
Report by the Staff Appeals Committee

Report (10.6.09) by Staff Appeals Committee as on the agenda.
RESOLVED –
That the report of the Staff Appeals Committee as detailed on the Corporation agenda be received.
23
Any other urgent business


None.
24
Date of next meeting
The next meeting of the Corporation is scheduled for Tuesday, 26 January 2010 at 6 pm.  It was proposed that the meeting should focus on Ofsted preparation, safeguarding training and, if necessary, the ACL contract.  Thereafter, the next scheduled meeting of the Corporation is Tuesday, 30 March 2010 at 6.00 pm.

25
End of meeting 


The meeting ended at 7.48 pm.
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