
GREENWICH COMMUNITY COLLEGE

CORPORATION

FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of a meeting held on Wednesday, 11 June 2008 at 6.00pm in Meeting Room 2 at 95 Plumstead Road, SE18.


PRESENT


Mr I Smith



Mr G Pine 



Mr R McMenemy


 


IN ATTENDANCE


Ms C Davidson
  
 -
Vice-Principal, Corporate Services



Ms M Knights


 -
Vice-Principal, Information, Learning 
and 
Human Resources 



Mr I Mitton


 -
Vice-Principal, Curriculum



Mr A Lightbown   
 
 -
Clerk

1.
Appointment of Chair


In the absence of the Chair, the Clerk called for nominations for someone to act as Chair for the duration of the meeting.  Mr Smith was duly nominated.



RESOLVED – That Iain Smith be appointed to act as Chair for the duration of the meeting on 11 June 2008.
2.
Minutes of the meetings held on 5 March 2008

RESOLVED - That the minutes of the meeting held on 5 March 2008 be signed as a true record.

3.
Apologies for absence

Andy Doyle.
4.
Matters arising
Item 4, Management accounts
The Principal reported that there was likely to be a significant under-achievement of LSC income in 2007/8 and this would be reported on further under agenda item 5.

Item 5, Fees and other charges 2008/9
The Principal reported that the proposed increase in ACL fees for older students had generated a large number of complaints.  The removal of the previous ceiling on fees for pensioners was a particular problem.

The collection of fees generally continued to be a problem and a recent adverse audit report had highlighted this problem.  The Principal was pursuing the managers concerned to ensure that the auditor’s recommendations were implemented.
Item 8, Pension fund valuation
The Clerk reported that Corporation on 19 March 2008 had agreed a one off contribution of £1 million to the LGPS.
Item 9, Income and diversification strategy
The Principal reported that the College was actively looking to develop its income and diversification strategy.

At the suggestion of the Clerk, the Committee agreed to take item 7, New senior management structure, before the senior managers were admitted to the meeting.

5.
New senior management structure

(Agenda item 7)


Report by Principal recommending changes to the senior management structure and 
arrangements for filling posts in the new structure - C0862.


The report was amended on submission as follows:-


Paragraph 6, Table, line 3, column 3 – Delete `Student support services’


Paragraph 6, Table, line 4, column 2 – Delete `Student support services’


In response to questions, members were advised that it was not considered feasible to 
place responsibility for funding under the VP, Finance and Corporate Services. 

RESOLVED – 


(1)
That approval be given to the appointment of a new Vice Principal: 


Business Development and Communications and to an increase in the size of 

the current College Executive Group from four to five members.

(2)
That approval be given to the new senior management structure as set out in 

the report C0862 and that existing members of the College 




Executive Group below the Principal be assimilated into their new roles.

Members of the CEG, other than the Principal, joined the meeting.

6.
Pay review 2008

(Agenda item 4)


Confidential Report by Vice-Principal, Information, Learning and Human Resources 
informing members of the background to the 2008 pay review - C0827.

Members were advised that the unions have submitted a pay claim for 2008 which includes:-

· An increase of 6% on all pay scales or £1,500, whichever is the greater.

· A minimum hourly rate of £7.38

· Meaningful negotiations on establishing common conditions of service across all colleges that are appropriate to the category of staff concerned.

The College employers’ response to the above points was as follows:-

· A recommendation of an increase of 2.5%, based on affordability, taking into account the annual pay survey results and indicative funding allocations received to date. 

· A reminder to the Trade Unions that the pay recommendation for the 2007/8 positioned FE colleges as the most generous public sector employers in terms of minimum pay, with a minimum hourly rate of £6.62, compared with £6.60 in the Civil Service and £6 for local Government.

· A rejection of the request for meaningful negotiations to establish common conditions of service for colleges because colleges have been independent entities since incorporation and common conditions of service are therefore no longer appropriate.

The Committee were advised that negotiations between the employers and the unions are still in progress at national level on the 2008 pay settlement and at this stage it is not possible to speculate on their likely outcome.  The lecturers’ union, UCU, has already taken industrial action in pursuit of its pay demands.


Based on the College’s current financial position and the continuing severe financial 
constraints across the sector the points of the Trade Unions’ Pay Claim for 2008/9 are 
regarded as financially unrealistic.  Notwithstanding these constraints and 
subject to 
the achievement of at least 95% of the College’s LSC income target in 2007/8 and the 
achievement of the borough ACL contract, the Committee agreed to authorise the 
Principal in consultation with the Chair of the Corporation and the Chair of the 
Finance and General Purposes Committee to implement the 2008 pay award.  
This decision is subject to the financial resources being available within the 
2007/2008 and 2008/2009 budgets.   The Committee also agreed that the pay award in 
2009 be contingent on the achievement of income targets and/or efficiency savings.

RESOLVED – 

(1)
That, subject to the conditions set out in recommendation (2) below, the 



Principal in consultation with the Chair of the Corporation and the Chair of the 


Finance and General Purposes Committee be authorised to approve and 



implement the 2008 proposed 
sustainable pay award. 


(2)
That the implementation of the 2008 pay award up to a maximum of 2.5% be 


subject to the following conditions:-


(i)
Confirmation of the achievement of at least 95% of the College’s LSC 


income target of £13,628,982, i.e., at least £12,947,532


(ii)
Confirmation of the achievement of the borough contract.


(iii)
Financial resources being available within the 2007/8 and 2008/9 


budgets.
(3)
That the pay award in 2009 be contingent on the achievement of income 
targets and/or efficiency savings.

7.
Management accounts for the period 1 August 2007 to 30 April 2008

(Agenda item 5)
Report by Vice-Principal, Corporate Services informing members of the current and forecast financial position of the College in terms of its performance to date via the Income and Expenditure Account, Investment in Capital via the Capital Statement, solvency via the Cashflow Statement and adaptability to change via the Balance Sheet for the period up to 31 July 2008 – C0828.


The Committee were advised that the financial performance to date exceeds the budget provision and the revised year-end forecast is for the budget to produce a surplus of £415,000 compared to a budgeted deficit of £224,000.  This improvement is largely attributable to one-off funding and financial windfalls such as the write back of the provision made for IT Now @ Sainsbury’s.

Based on performance at 30 April 2008 the report forecasts that the College will not achieve its LSC funding targets for 2007/8 and an outturn of just over 94% is forecast.  This non-achievement will impact on the College’s funding in 2008/9 and may result in a claw back of funds possibly of the order of £500,000.  The Committee were concerned at this possibility and asked that for the future all necessary steps be taken to avoid a repetition.  It was forecast that the College will achieve 100% of the contract with Greenwich Council for the delivery of adult and community education. 


RESOLVED – 

That the report C0828 be received.

8.
Adult and Community Learning (ACL) Contract 


(Agenda item 6)

Report by Vice-Principal, Curriculum as to the future of the Adult and Community 
Learning Contract – C0829.

The Vice-Principal laid before the meeting a summary of the value of the ACL 
contract as notified by the Council compared to the cost delivery.  The costs did not 
include the premises costs.


The Vice-Principal drew attention to the letter from the Director of Children’s Services informing the College that the Council intends to renew the contract for a further year.  It is understood that Council will then seek to move to a three year framework for the delivery of adult and community learning.  


The funding for the delivery of the ACL contract will in 2008/9 be on the basis of the resources provided by the Learning and Skills Council which should provide a small margin for the College.  The value of the contract excluding fee income is roundly £1,433,000.


The Clerk drew attention to the paragraph on risks at the end of the report and the urgent need for this matter to be resolved at the earliest opportunity.  Should the final financial or contractual terms presented by the Council differ materially from those described to the Committee, the matter would need to be reviewed as a matter of urgency.


The Committee recognised that they were being asked to take this matter forward on the basis of trust but considered that this was an acceptable way forward provided that if there was any material change the matter would need to be reviewed.

RESOLVED –


(1)
That on the basis of the information presented to the Committee and subject to 

recommendation (2) below, the Corporation be recommended to agree to 


continue to provide Adult and Community Learning on behalf of Greenwich 

Council in 2008/9.


(2) 
That should the final financial or contractual terms differ materially from 


those described to the Committee, the matter be reviewed as a matter of 


urgency.


(3)
That the Principal be instructed to take all necessary steps to seek ensure that 

the Corporation has all the information it needs to make a final determination 

on this matter by its meeting on 25 June 2008.


(4) 
That, subject to the agreement of satisfactory financial and contractual terms, 

the Principal and the Chair of the Corporation be authorised to complete the 

matter.
9.       
Income and expenditure and cash budget, 2008/2009

(Agenda item 8)
Report by Vice-Principal, Corporate Services recommending approval of an income and expenditure budget for 2008/2009 – C0830.


The Vice Principal advised members that the College’s income in 2008/2009 is forecast 
at £18,811,000, an increase of £190,000 on the previous year.  This increase is 
notwithstanding a reduction of 2.6% in recurrent grant from the Learning and Skills 
Council (LSC).  Expenditure is forecast to increase by £244,000.

The Committee were informed that at this stage the budget was still provisional as 
confirmation was awaited on a number of key issues including adult funding and part-
time hourly paid salaries.  The budget as currently presented shows an outturn deficit of 
£287,000.  However, the intention of the College Executive Group is to increase income 
and reduce expenditure with the aim of achieving a break even budget at the year 
end.  Given the provisional nature of the budget, the Committee were informed that a 
final rebased budget paper would be prepared and presented to the Corporation on 25 
June 2008.

The Committee were advised that the main risks in the 2008/9 budget relate to:

· The collection of tuition fees 

· The achievement of the LSC targets for 2008/9

The Committee were concerned that the budget may be overly-optimistic particularly 
given the absence of a contingency provision and noted that in order to secure future pay 
awards the budget needed to be rebuilt.  After discussion it was agreed that budget 
allocations needed to be carefully managed in order deal with the absence of a 
contingency.


RESOLVED – That the Committee do note the current status of the 2008/09 revenue budget and agree to recommend to the Corporation the principle of setting a deficit budget for the year subject to the management actions set out in paragraph 26 of the report C0830.

10.
Capital bids 2008/2009

(Agenda item 9)

Not ready.

11. 
Outside collaborative provision 


(Agenda item 10)
Report by Director of Innovation and Development providing Corporation members with information on the College’s outward collaborative provision in the current academic year 2007/2008 and the proposed programme for 2008/9 – C0834. 

The Committee were advised that the College would not reach the planned target for 2007/8 and of the steps being taken to ameliorate this situation.  Subject to the outcome of detailed contract negotiations, the Committee approved the proposed programme for 2008/9.

RESOLVED – 

(1) That the report C0834 be received.


(2)
That, subject to the outcome of detailed contract negotiations, approval be 


given to the proposed OCP programme for 2008/9 as set out in the report 


C0834 and as detailed in the table below:-



Proposed Allocations for 2008/09
	Partner
	FTE
	Cost

(£)
	LSC Income (£)
	Margin

(£)

	Twin Training
	90
	224,185
	273,835
	49,650

	FSN
	85
	213,671
	265,209
	51,537

	Trinity
	8
	22,133
	40,861
	18,728

	
	
	
	
	

	Possible Discontinued partnerships
	
	
	
	

	David Beckham
	
	
	
	

	Blackheath Rugby Club
	
	
	
	

	Charlton Athletic Woman Football
	
	
	
	

	
	
	
	
	

	Possible New Partners
	
	
	
	

	Flowers
	
	
	
	

	Shooters Hill School
	
	
	
	

	Kidbrook 

School
	
	
	
	

	TOTALS
	183
	£459,989
	£579,905
	£119,915


12.
Tendering arrangements for supply of computers

(Agenda item 11)

Report by Head of IT Technical Support seeking approval to exceptional arrangements 
for the purchase of computers by the College – C0863.


RESOLVED –


That in view of the special circumstances set out in paragraphs 4 and 5 of the  
report C0863, a single contract be negotiated with, or a single tender be invited from, 
Dell Computers for the supply of computers at the College.
13.
Programme of meetings 2009

(Agenda item 12)
Report by Clerk to the Corporation seeking approval to a programme of meetings of the Committee in 2009 – C0836.

RESOLVED – That the programme of meetings of the Finance and General Purposes Committee for the calendar year 2009 be as set out below (all meetings are on Wednesdays and start at 6.00 pm): -


18 March 


10 June

25 November 

14.
Property update report

(Agenda item 13)

Report by Vice-Principal, Corporate Services updating members on property issues – C0833.
The Vice-Principal, Corporate Services advised members that:-
· The College, working in partnership with the London Borough of Greenwich (LBG) has been awarded a capital grant for work at Greenwich Park, the College’s main ACL delivery site.  The grant is for £960,000 and the College has committed to put in capital funding of £240,000 to make the whole amount available for the project (inclusive of VAT) up to £1.2million.  In return for the capital contribution the College is to receive a 15 year lease on the property, thus giving some certainty regarding use of this building for the foreseeable future.  The College’s contract with the Council for the delivery of ACL provision is due to end in October 2008 and as yet there are no arrangements in place for the continuation of this contract.  If the contract is not renewed the future of this project will need to be reviewed.
· The first priority for the College’s property strategy is to identify a potential site for the relocation of the main campus at Plumstead, in order to enable a full option appraisal to be carried out.  It is likely that this site, or indeed a remodelled or rebuilt Plumstead site, will encompass traditional classroom based provision as well as a facility for full cost and employer focussed provision.  Several sites are being considered, all of which are located in Woolwich. King Sturge, the College’s property advisors, are holding meetings with potential developers of sites in Woolwich, the latest one being Transport for London who are developing the site above the new DLR station in Woolwich.  

 
A second part of the overall provisional thinking is that  a second site should 
be identified that would be used for more practical and space intensive 
provision such as electrical installations and motor vehicle.  Central Woolwich 
would not be appropriate for this and one alternative currently being 
considered is Thamesmead.


Both of the provisional thoughts above will have to be worked up into a full 
option appraisal which will then be discussed by the Corporation, or 
designated representatives thereof, and then sent to the LSC.

· The College’s main sports provision moved from Charlton to the newly opened Eltham Centre in January.  The future planned usage for Charlton involves swapping the space that we currently have for space that is currently used by GLL as a gym, as well as ancillary space in that area.  The plan is that the gym space would be converted for use as a training casino under the umbrella of London Leisure College. This space is essential for the College to be able to take forward its gaming provision.
RESOLVED – 

That the report C0833 be received.
15.
Urgent business


None.
16.
Date and time of next meeting

The next ordinary meeting of the Committee is scheduled for Wednesday, 26 November 2008 at 6.00 pm.

17.
End of meeting

The meeting ended at 7.30 pm.
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