
GREENWICH COMMUNITY COLLEGE

CORPORATION

FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of a meeting held on Wednesday 26 November 2008 at 6 pm in Meeting Room 2 at 95 Plumstead Road, SE18.


PRESENT



 Mr Andy Doyle (Chair)

Mr Geoff Pine







 Mr Ricky McMenemy

Mr Iain Smith



IN ATTENDANCE


Ms Carole Davidson

 -
Vice-Principal, Corporate Services
          Ms Maggi Knights
-
Vice-Principal, Information, Learning and Human


           Resources


Mr A Lightbown   
 
 -
Clerk


Mr Bob Tragheim

 -
Vice-Principal, Business Development 
Part I
1.
Appointment of the Chair



The Clerk reported that the Chair of the Committee may be a little late.  The Clerk called for nominations for someone to act as Chair until Andy Doyle arrived.  Mr Smith was duly nominated.



RESOLVED – That Iain Smith be appointed to act as Chair until the Chair of the Committee arrived.



The Chair of the Committee arrived and he assumed the Chair.
2.
Minutes of the meetings held on 11 June 2008 

RESOLVED - That the minutes of the meeting held on 11 June 2008 be signed as a true record. 

3.
Apologies for absence

None.
4.
Matters arising

Item 6, Pay review
The Committee were informed that the College had not met 95% of its LSC income target in 2007/8 but there had been no claw back of funds.  In accordance with the decision of the Committee on 11 June 2008 a pay award was therefore not due.  The matter would be kept under review and if it became clear that a pay award was affordable, further instructions would be sought from the Committee.

5.
Comparison of financial outturn with budget 


(Agenda item 4)

Report by Vice-Principal, Corporate Services, comparing the financial outturn in 2007/8 to the College budget – C0873.

The report was amended on submission as follows:-

Paragraph 4, Table, line 8, column 6, Delete `6.4’ and substitute `4.6’.

Paragraph 6, Table, line 6, column 4, Delete `(31)’ and substitute `31’.

The Committee were advised that the report identifies a number of variances either over or under 10 per cent or £50,000, as the case may be, of original budget and seeks to explain the variances identified.  

There were a number of significant variances, both positive and negative.  However 
two of the most significant positive variances related to ESOL transitional funding 
(£308K) and the release of the provision relating to IT NOW @ Sainsbury’s (£193k 
revenue impact only). These were both non-recurring whilst some of the negative 
variances could be carrying forward to 2008/09 as risks.  Specifically the potential 
risks for 2008/09 relate to: 

· International  income
· Short Courses

· Interest Receivable

· Depreciation

· Recruitment Savings

The Committee received the report and noted that the above areas were being kept under close scrutiny in 2008/9.  The Committee also noted that the College faced in challenging period in 2008/9 and beyond.


RESOLVED –  
That the report C0873 be received.

6.
Report and financial statements for the year to 31 July 2007 together with post audit management letter on report and financial statements


(Agenda item 5)
Draft report and financial statements for the year to 31 July 2008, C0868, together with:-

· draft post-audit management letter (14.11.08) from the College's financial statements auditors on the report and financial statements 
· draft post-audit management letter (14.11.08) on the regularity audit; and
The end of year statements show an operating surplus of £15,000 (£221,000 in 2006/2007).  This compares to a budgeted deficit of £108,000.
The Clerk reported that the Audit Committee had the previous day considered the annual report from the College’s internal audit service and the draft post-audit management letters from the financial statement’s auditor.  The annual report included an unqualified opinion, as did the report from the financial statements and regularity auditor.

The Chair of the Corporation submitted some minor and presentational amendments for inclusion in the final draft accounts and these would be included in the final version submitted to the Corporation for approval.  The changes did not affect the figures and were not material. 



The Committee agreed that the Corporation be recommended to approve the report and financial statements for the period to 31 July 2008.  

RESOLVED –

That the Corporation be recommended - 


That, subject to the minor and presentational amendments submitted by the Chair of the Corporation, approval be given to the report and financial statements for the period ending 31 July 2008 as set out in the report C0868.

7.
Management accounts for the period 1 August to 31 October 2008 


(Agenda item 6)
Report by Vice-Principal, Corporate Services informing members of the current and forecast financial position of the College in terms of its performance to date via the Income and Expenditure Account, Investment in Capital via the Capital Statement, solvency via the Cashflow Statement and adaptability to change via the Balance Sheet for the period up to 31 July 2009 – C0874.

The circulated management accounts show an actual year to date surplus of £683,000 compared to a year to date budget of £385,000.  The year-end forecast is for a deficit of £335,000 compared to an original budgeted surplus of £2,000.  The financial challenges facing the College are significant, mainly as a result of the late reduction in LSC Apprenticeship Funding which has led to a budget gap of £352,000.  The Committee noted that the senior management are looking at ways in which money can be saved in 2008/9 and to ensure that this deficit can be reduced.  In order to ensure its financial stability, the challenge to the management team appeared to be to reduce expenditure and to grow.  The Committee asked that its members should have regular updates on the financial position, particularly in respect of employer engagement which appeared to be a high risk, and that members should be advised should there be any material deterioration.


RESOLVED – 

That the report C0874 be received.

8.
Outside collaborative provision 


(Agenda item 7)

Report by Director of Training Solutions giving details of the College’s outward collaborative provision in 2008/9 – C0875.

The Committee noted the position as set out in the report.  The Clerk advised the Committee that the LSC required that termly reports were presented to governors on OCP and he would provide the Vice-Principal, Corporate Services, with the relevant requirements.  Following the outcome of detailed contract negotiations, a revised proposed programme of OCP provision for 2008/9 had been prepared as detailed in the Table in paragraph 3 of the report C0875 and the Committee were invited to approve this revised programme.

RESOLVED – 
(1)
That the report C0875 be received.

(2)
That approval be given to the revised planned activities for 2008/9 as set out below:-


Planned Activities for 2008/09

	Partner
	SLN 

(FTE)
	Cost

(£)
	LSC Income (£)
	Margin

(£)

	Trinity
	53.33
	26,657
	48,467
	21,810

	Twin Training
	94.44
	186,306
	338,738
	152,432

	FSN
	143.47
	285,463
	483,887
	198,424

	Total
	291.24
	498,425
	871,093
	372,667


9.
Property strategy Update

(Agenda item 8)

Report by Vice-Principal, Corporate Services, updating members on the development of the College’s property strategy - C0876.
The Committee were advised that two sites had now been identified in Woolwich as potential locations for a replacement College campus.  An option appraisal is now being undertaken which is necessary to enable decisions to be taken by the Corporation on the College’s future property strategy.  A secondary site is also being looked at where practical courses could be delivered.  It is expected that a feasibility study will be ready by February 2009 and the Committee were recommended that a property strategy steering group be appointed to oversee the development and implementation of the property strategy.  The Committee agreed that Andy Doyle be appointed to the steering group.

The Committee were concerned as to whether the indicative timetable set out in the report was achievable and about the impact of any such development on the College’s income and expenditure account.  The Chair of the Corporation said that the accounts had to certified on the basis that the College has adequate resources to continue in operational existence for the foreseeable future.  This is a demanding yardstick.  The Committee indicated that the property strategy should be finalized at the earliest possible opportunity with a view to its submission to the next meeting of the Corporation on 27 January 2009 and that members should be forewarned at the Corporation meeting on 10 December 2008 of what management might be proposing, should the financial, educational and property case be made, and the decisions which members might need to consider.
RESOLVED – 

That a Property Strategy Steering Group be appointed to oversee the development and implementation of the property strategy and that Andy Doyle be appointed to the Steering Group.

10.
Adult and Community Learning Contract
(Agenda item 9)

Report by Vice-Principal, Corporate Services, as to the Adult and Community Learning Contract – C08991.

The Committee were advised that since the decision had been taken to extend this contract for a further year, the financial outturn for 2007/8 suggests that the current contractual arrangements represent a net cost to the College budget and steps are being taken to bring the bottom line to break even by the year end.  As regards the future, discussions are taking place with the Council with a view to achieving a positive contribution to central overheads from the ACL contract if it is to continue.  The Committee considered that any future arrangements needed to be approved quickly and that the Council should be advised that the terms of any extension of the contract beyond 31 July 2009 must be resolved as soon as possible with a view to the Corporation being able sign this off by its meeting on 27 January 2009.

RESOLVED – 


(1)
That the report C08991 be received.

(2)
That the Council should be advised that the terms of any extension of the contract beyond 31 July 2009 must be resolved as soon as possible with a view to the Corporation being able sign this off by its meeting on 27 January 2009.
11.
Education Sports Forum 
(Agenda item 11)

Report by Vice-Principal, Business Development informing members of a proposal to expand sports and leisure programmes through the Education Sports Forum – C08992.
The Committee were informed of a proposal for the College’s involvement with Education Sports Forum (ESF).  ESF is a body which seeks to promote the interests of professional sports men and women by addressing their educational needs during their playing days and when they have left their respective sports.  Together with other partners it is proposed to offer programmes to meet the needs of ESF members and thus to grow the number of College learners.  The cost of the College’s involvement is the salary costs of a development manager and a loan of £15,000 which is repayable in 2010.  To progress this matter it is proposed to set up a private company on which all partners are represented and on which we have agreed that the College be represented by Bob Tragheim, Vice-Principal, Business Development.



The Committee wished to see the heads of agreement and considered that the risks needed to be shared proportionately between the different partners.



RESOLVED –




That the report C08992 be received. 


12.
Urgent business



None.
13.
Date and time of next meeting
The next ordinary meeting of the Committee is scheduled for Wednesday, 18 March 2009 at 6.00 pm.
