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CORPORATION

AUDIT COMMITTEE
At a meeting held on Tuesday, 23 March 2010 in Meeting Room 2, 95 Plumstead Road, Plumstead at 9.00 am.


PRESENT


 Jason Choy (Chair)



Alec Brand


IN ATTENDANCE



Maggi Knights


-
Vice-Principal, Planning and Standards


David Johnson


-
Director of Information Services


Gurdeep Bhakar

-
MacIntyre Hudson



Mike Cheetham

-
RSM Tenon



Andy Lightbown   

-
Clerk  

1.
Meeting of Committee members with auditors  


The Gurdeep Bhakar confirmed that the first visit audit had gone well.  Gurdeep apologised that fee income was not in the plan agreed by the Committee but it having been done it was proposed that the matter be reported on.  The rest of the plan agreed by the Committee would be completed.  Other topics covered in the discussion included the effects of spending cuts across the sector which appeared to be universal, whether management were being sufficiently robust in cutting expenditure and the scope of generating new income which was considered limited.  In the context of the discussion at the last meeting about the adequacy of the support available to the Finance Department, the Clerk confirmed that the Principal was putting forward a recommendation to the next Corporation meeting seeking approval to the appointment of a replacement Vice-Principal, Corporate Services, one of whose essential skills would be accountancy/strategic financial management.

[At 9.15 am Mike Cheetham, David Johnson and Maggi Knights joined the meeting.]

2.
Minutes of the meeting held on 24 November 2009

Before the commencement of the formal business the Chair welcomed Alec Brand to 
his first meeting of the Committee and also welcomed the others present.
RESOLVED – 


That the minutes of the meeting held on 24 November 2009 be signed as a true record.

3.         Apologies for absence

Jon Killingley and Nola Ishmael.  The Chair reported that he had received a number of comments from Jon Killingley who was abroad on business and he would be raising these at the meeting as necessary.
4.
Matters Arising


None.
5.
Risk management plan 2009/10 – Progress report


Report by Vice-Principal, Planning and Standards, updating members on progress on 
the College’s Risk Management Plan – C1004.
    The Vice-Principal reported that following the approval at the last meeting of the revised risk management plan and the revised Risk Register, the  Risk Register had been updated and considered by the College Executive Group.  Changes since the last version were indentified by being underlined and in bold type. 


The Committee’s attention was drawn to various changes made to the Register and to 
the areas with significant residual risk under the Financial Health and Legal and 
Other Compliance categories.  In response to questions it was confirmed that an 
adequate costing model was now in place and workshops had been provided for 
business managers.  The Committee were advised that risk 2 on page 4, funding 
compliance, had been graded B because at that time the results of the ILR and Employer 
Responsive audits were not known at that time.  The Committee expressed the view that 
the risk to staff morale may be heightened in the current environment of budget and staff 
reductions.

RESOLVED – 

(1)
That approval  be given to the revised risk register as circulated as Appendix A 
to the report C1004 and noted the changes since the last report in November 
2009.

(2)
That the Committee do note the various changes made to the Risk Register in the 
latest period to January 2010 and that under the Financial Health and Legal and 
Other Compliance categories there remain a number of areas with significant 
residual risk.  
(3)
That it be noted that the areas of high risk will be kept under review.
6.
Internal audit service – First Visit Report, February 2010
Report by Internal Audit reviewing systems including corporate governance, risk management, key financial controls, fee income, Criminal Record Bureau (CRB) checks and a follow up of previous recommendations – C1005.

The Committee were advised that the review of fee income had not formed part of the original audit plan and the auditor apologised for this.  The rest of the plan agreed by the Committee would be completed.  
The auditors rated all areas as good.  The auditors made recommendations to improve the control environment in the areas of risk management (2), key financial controls (2) and CRB checks (1).  The recommendations for risk management have a medium priority and those for the other areas a low priority.  There were no recommendations in respect of corporate governance and fee income.  The auditors also followed up recommendations made after previous audit visits.  Three recommendations were reviewed and all had been addressed.

In response to questions it was confirmed that the on-line authorisation of invoices would commence in April with full implementation in July 2010.  It was also noted that robust financial planning and budgeting would become increasingly important in the current financial climate.  In response to a question from the Chair the auditor confirmed that satisfactory arrangements were in place for governor succession planning.  There appeared to be no explicit arrangements in place in respect of the clerk but there were a number of organisations which could provide emergency cover.  In the area of risk the processed now seemed much more embedded and this was continuing.  The Committee were informed that the College had targets for payments for suppliers against which performance was reported in the end of year accounts but few suppliers offered discounts.
RESOLVED –


That the report C1004 be received and the actions proposed by College managers in 
response to the auditor’s recommendations be endorsed. 
7.
Audit of LSC funding claim for the year ended 31 July 2009
Report by Clerk to the Corporation forwarding a report to the Learning and Skills Council’s (LSC) by Clement Keys in association with RSM Tenon Audit Ltd on their audit of the College’s Funding Claim for the year ended 31 July 2009 – C1006.

Mike Cheetham introduced the auditor’s report.  He explained the background to the introduction of such audits in the light of the LSC’s need for re-assurance on adult funding.  He recorded his thanks to David Johnson and his team for their assistance.  Although the effect of the various adjustments as a result of the audit had evened themselves out and as a result there was no claw back of funding, the auditor expressed concern at the volume of the adjustments.  The auditor also considered that the College should continue to take all practical steps to ensure that registers are properly completed by staff and to get all the data as clean as possible.

RESOLVED – 


(1)
That the report and management letter by Clement Keys in association with 

RSM Tenon Audit be received and that the actions proposed by College 


managers in response to the auditor’s recommendations be endorsed.


(2) 
That the Committee do note that, although the effect of the various 



adjustments as a result of the audit had evened themselves out and as a result 

there was no claw back of funding, the auditor had expressed concern at the 

volume of the adjustments.


(3) 
That the Committee also do note the views of the auditor that the College 


should continue to take all practical steps to ensure that registers are properly 

completed by staff and to get all the data as clean as possible.

8.
Performance indicators - Financial statements and regularity auditor 


Report by the Clerk to the Corporation reviewing the performance of the financial 
statements and regularity auditor – C1007.

The Clerk reported that the report was generally favourable and the Committee were recommended that, subject to outcome of the consideration of agenda item 10, at the appropriate time Buzzacott be re-appointed for the forthcoming year.


RESOLVED – That the report C1007 be received.

9.
Audit Action Plans – Update

Report by Interim Director of Finance reporting on outstanding audit recommendations – C1008.


The Vice-Principal reported that the introduction of a new integrated payroll system was still some way off. 

RESOLVED –


That the report C1008 be received.

10.
Confidential report – Re-tendering of audit services

Confidential Report by the Clerk to the Corporation seeking a decision as to whether 
the College’s audit services should be re-tendered at this time – C1009.


The Clerk drew members’ attention to the contents of the report.   After discussion 
and having considered the advice in the report it was agreed that the position on re-
tendering be reviewed next year once the new Vice-
Principal, Corporate Services, is 
in place.

RESOLVED –


That, provided that the charges proposed for 2010/11 are not unreasonable, the audit 
services should not be re-tendered at this time but that the position be reviewed next 
year once the new VP, Corporate Services, is in place.

11.
Any other business 

None. 
12.
Date and time of next meeting


The next meeting is scheduled for Tuesday, 8 June 2010 at 9.00am.

13.
End of Meeting

The meeting ended at 10.25 a.m.
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