GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

STANDARDS COMMITTEE
Minutes of a meeting held on Monday, 17 November 2008 at 6.00 pm in Meeting Room 2, Plumstead Centre, 95 Plumstead Road, London, SE18 7DQ.


PRESENT


Sheila Elliott (Chair)

Ricky McMenemy

Cllr Barbara Barwick

Gillian Palmer





IN ATTENDANCE

Geoff Pine


 -
Principal


Maggi Knights


 -
Vice-Principal, Planning and Standards

Andy Lightbown   
 
 -
Clerk


Lesley Walker

 
 -
Director of Quality and Standards
1.
Appointment of Chair

Following the ending of Cllr Hyland’s term of office on the Corporation the position of Chair of the Committee was vacant.  The Clerk called for nominations for someone to be appointed as Chair.  Mrs Sheila Elliott was duly nominated.



RESOLVED – That Sheila Elliott be appointed Chair of the Committee.

2.
Minutes of meeting held on 26 February 2008
RESOLVED – 

That the minutes of the meeting held on 26 February 2008 be signed as a true record.

3.
Apologies for absence


Terry Heath.
4.
Matters Arising


Members asked whether the revised funding levels for learning support for students with learning disabilities had now been received.  This was confirmed and further information on the performance of students with disabilities would be presented in the report to the Committee in the Spring.
 5.
External verifier reports, observation grades, 14-16 and GCSE/AS/A2 results 2007/8 and 2008/9 
enrolments against target 


Report C0879 by Vice-Principal, Planning and Standards and Director of Quality and Standards 
covering the following areas – 
· External verification and moderation overview 2007/8
· Lesson observation report 2007/8
· 14-15 and GCSE/AS/A2 Results and 2008/9 Enrolment against targets

External verification and moderation overview 2007/8


The Director of Quality and Standards took members of the Committee through her report which summarised the findings of the external verification, sampling and moderation reports of the awarding bodies and examination boards that accredit the college’s qualification provision.


Overall the findings were good or satisfactory.  No common weaknesses were identified as a result 
of external verifiers or moderators. Where actions have been necessary, the Committee were 
advised that these have been addressed swiftly and to the satisfaction of the relevant awarding 
bodies. However, in order to further improve the tracking and monitoring of the wide range of 
external reporting mechanisms, members’ attention was drawn to the further action being taken:-

· To create a new database for External Verification, Sampling and 
Moderation Report 
outcomes to enable more effective monitoring of actions and quality improvement 
measures

· To ensure all awarding bodies are aware of the college’s nominated quality 
assurance contact (the Director of Quality and Standards) and reports are forwarded (either 
by paper or electronic copy) to the Principal in the first instance

· To review and amend the report presented to the Committee with any new 
information 
arising from outstanding external verification or moderation reports. Amendments will be 
reported at the next Standards’ Committee meeting in the spring term.
The Committee received the report and noted the actions being taken.

Lesson observation report 2007/8


The Director of Quality and Standards introduced her report which was based on the graded lesson 
observations carried out between September 2007 and August 2008.  The report sought to assess 
the overall quality of teaching and learning within the College with a view to improving practice 
and increasing learners’ capacity to achieve.

A total of 281 sessions were observed in the period, covering 83% of all permanent and part-
time staff who were working for the college during 2007/08.  22 second observations were carried 
out. These consisted of staff whose sessions were graded 4 
(inadequate), a sample of sessions 
graded 3 (satisfactory), of staff teaching in more than one department, and dual observations 
(counted once). Of the seven grade 4s, two moved up to grade 3, one to grade 2, one left the 
college and three are being closely monitored and supported and will be re-observed early in the 
autumn term of 2008/09. Of the six grade 3s re-observed, three moved up to grade 2 but three 
remained at grade 3. These three members of staff are being actively supported to 
increase their 
grade next year and will be re-observed early in the autumn term of 2008/09.

As a result of the observations, the overall quality of teaching within the College is assessed as 
good, with a mean grade of 2.13. (This represents a 3.6% increase from 2006/07 when it was 
2.21). 17% of observed teaching and learning was judged to be outstanding and 55% was judged 
to be good. Thus, 72% of observed teaching and learning within the College is judged as good or 
better. There is a pattern of gradual improvement with grade 1s increasing, grade 2s remaining 
steady and grade 3s and 4s decreasing.


The report presented also looked at the performance of permanent compared to part-time teaching 
staff and then compared how lesson grades vary across a range of different variables including full 
and part-time learners, qualification and non-qualification courses, modes of attendance, subject 
sector area, level of learner and  different types of teaching and learning.


The Committee noted the recommendations made for further action as detailed in the report and in 
particular the intention to have themed ‘drop-in’ observations (ungraded) to supplement the 
observation scheme so as to ensure that good practice is not confined to lessons being observed.  
Although the Committee considered that the intention to have unannounced themed and ungraded 
lesson 
observations was to be welcomed, the Committee considered that it was also necessary to 
seek to move to unannounced and graded observations.  The Committee expressed a wish to see the 
results of the themed observations and also said that, if possible, it would be helpful to have a 
breakdown of observation results between pre-19 and 19+ learners.

14-15 and GCSE/AS/A2 Results and 2008/9 Enrolment against targets

The Vice-Principal, Planning and Standards introduced her report showing details of the retention 
and achievement of learners in respect of qualification courses taken by 14-15 year olds and 
also in respect of GCSE, AS and A2 courses.  The report also gave details of enrolments against 
target in 2008/9.


The report to the Committee used a colour coding system to illustrate the College’s retention, achievement and success rates compared to the national benchmarks for colleges similar to Greenwich.  Green indicates performance at least 5% above national benchmark, yellow indicates performance at or up to 4% above it and red indicates performance below the benchmark.  The 2007/8 in-year targets set by the Corporation on the recommendation of the Standards Committee are shown in blue and across from each target there is either a tick or a cross to indicate achievement or non-achievement of the target. 
The Committee noted the improving success rates in most areas but also those areas where improvements were still required.  Members were advised that a full report on student achievement would be presented in the Spring.
The report also shows enrolments against target in 2008/9 and members were advised that it is expected to meet the enrolment targets in 2008/9.

RESOLVED –


That the report C0879 be received.

6.
Progress report – Towards achieving the Training Quality Standard

Report by Director of Training Solutions – C0880.


The Principal advised the Committee that the achievement of this standard was important for the 
College’s relationship with employers on which the College would be increasingly reliant for 
funding. 


RESOLVED – 

That the report C0880 be received. 
7.
Schedule of business for the Standards Committee

Report by Clerk to the Corporation as to the schedule of business for the Standards Committee – 
C0881.

Members of the Committee agreed that the meeting scheduled for 1 June 2009 should remain in the 
programme.  Possible additional items of business for the Committee to consider included:-

· Service level agreements in support departments

· The Learner Voice

· LSC learner surveys

· Progression routes against NEET targets


RESOLVED –

(1)
That approval be given to the schedule of business for the Standards Committee as set out 


below:-

	
	
	In future years

	Autumn


	Reports of :

a) Previous Year’s External Verifier Reports

b) Previous Year’s Observation of Teaching and Learning Grades

c) 14-16 and GCSE/AS/A2 results

d) The current Year enrolment against targets

Progress Report - towards achieving The Quality Standard


	Employer Responsiveness

Review SAR and QIP

	Spring
	Review College Performance – Success Rates, attendance, lateness and  destinations

A sample of Principal’s Review Outcomes  -  based on the previous year’s performance outcomes.

Review of Quality Strategy and approval of amendments.


	

	Summer
	Comparison between 08/09 and 07/08 Learner Surveys 


	



(2)
That the meeting of the Standards Committee scheduled for 1 June 2009 be retained in the 

schedule of meetings.
8.
Any other urgent business  


None.

9.
Date and time of next meeting

The next meeting of the Committee is scheduled to take place on Monday, 9 March 
2009 at 6.00 
pm.

10.
End of the meeting

The meeting ended at 7.40 pm.
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