At a meeting of the 

Corporation of Greenwich 

Community College held at

 95 Plumstead Road, Plumstead, SE18

on Tuesday, 26 June 2007
at 6.00 pm

PRESENT

 Mr Iain Smith (Chair)

	Jason Choy
	Cllr Denise Hyland

	Andy Doyle
	Ricky McMenemy

	Sheila Elliott
	Geoff Pine (Principal)

	Jeff Gross
	Simon Steptoe

	Terry Heath
	Cllr Paul Tyler

	
	

	IN ATTENDANCE
	

	
	

	Davidson, Ms C
	Vice-Principal, Corporate Services

	Mitton, Mr I
	Vice-Principal, Curriculum

	Lightbown, Mr A
	Clerk to Corporation


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this time.

1
Appointment of Chair
The Clerk reported that the Chair was temporarily delayed and the Vice-Chair had reported that she was now unlikely to be able to attend the meeting.  In the absence of the Chair and Vice-Chair of the Corporation, the Clerk called for nominations for someone to act as temporary Chair for the meeting.  Mr Andy Doyle was duly proposed.

RESOLVED – That Mr Andy Doyle be appointed to act as Chair during the absence of the Chair of the Corporation from the meeting.

2
Minutes of the meeting held on 3 May 2007
RESOLVED - 
 That the minutes of the meeting held on 3 May 2007 be signed as a true record.

3 
Apologies for Absence
Nola Ishmael.
4 
Matters Arising


Cllr Hyland reported that as Chair of the Standards Committee she had written to the Learning and Skills Council about the unfairness of the historical basis of the funding for learner support.  A reply had been received that whilst lengthy did not hold out any hope of a rapid change to the unsatisfactory arrangements.
5
Members’ attendance


(Agenda item 4)

Report by the Clerk to the Corporation detailing members’ attendance at Corporation meetings in the period 6 March 2002 to 31 May 2007– C0752.
The Clerk reported that attendance in the period concerned was 78% compared to a target of 75% but in the last year attendance was 69%.  


RESOLVED – That the report C0752 be received.

6
Action taken on behalf of the Corporation

(Agenda item 5)
Report by Clerk to the Corporation detailing action taken on behalf of the Corporation by the Chair – C0753.

RESOLVED -
That the report C0753 be received. 

7
Principal’s Report


(Agenda item 6)
Report by Principal as to national, regional and local issues and reporting progress on the College Development Plan 2006/7 and 2007/8 – C0754.  


The Principal drew attention to the main features of his report including –

· The Principal reported that following the representations to Government additional transitional funding had been made available for ESOL albeit this was only for one year.
· A serious of briefings had been held for staff on the proposed collaborative arrangements with Bexley and Lewisham.  These had been well received although there were concerns about such issues as conditions of service.

· The LSC had required some minor changes to the final form of the College Development Plan and these were now submitted for approval.

· The final stages of the internal reorganisation were now almost complete.
· The development of the College’s International Strategy was moving ahead successfully and a copy of the report of the visit to the AAoCC Annual Convention had been circulated.

· Tenders were being sought for a feasibility study on the relocation of the Plumstead Centre to Woolwich.  The Preview Centre had opened at the 02 and a training facility was also being developed there with Bexley and Lewisham.
· Appendix B to the Principal’s report sets out the latest data on student achievement.  The position on long courses showed welcome improvements but for short courses there was some poor performance.

· The future of the ACL contract after 2008 was still uncertain and decisions were required soon if the College was able to plan properly for the future.  If the College lost the contract this might be beneficial as the value of the ACL contract did not cover the cost of provision.  The College had in the past been constrained by the Council’s reluctance to raise fees.
Mr Heath asked why the College was commissioning a feasibility to look at a possible move to Woolwich Town Centre.  In his opinion a move to Woolwich was inappropriate because money had only recently been spent on the redevelopment of the Plumstead Site, the Woolwich Town Centre buildings were of poor quality and perhaps most importantly the Town Centre was not a safe place for students and therefore students would not be attracted there.
The VP, Corporate Services said that the feasibility study would consider these issues.  The new build at Plumstead was fit for purpose but some of the older accommodation was less so.  The feasibility study would look at other premises in Woolwich not just the Island Site.  Once the results of the feasibility study were known the matter would come back to Corporation members for decision.

RESOLVED – 


(1)
That the Chair of the Corporation, Iain Smith, Sheila Elliott and Ricky McMenemy do join the 


Principal on a Steering Group, comprising up to three governors from each college and the 


principals of Lewisham College, Bexley College and Greenwich Community College, to oversee the 

development of collaborative arrangements until approval has been given to the incorporation of a 

new college and the new college has been established.


(2)
That Andy Doyle, the Chair of the Finance and General Purposes Committee, be entitled to attend 

the Steering Group as an alternate member when one of the other Greenwich Community College 

members is not able to be present. 


(3)
That the Principal and Chair of the Corporation be given delegated authority to appoint consultants 

and contractors on projects to progress the incorporation of the new college but if these contracts 

were to be paid for by the College (rather than the Learning and Skills Council) then the Chair of the 

Corporation would need to ratify contracts where over £25k of Greenwich Community College funds 

were committed in a single transaction.


(4)
That the membership and delegated powers of the Steering Group be reviewed at the January 2008 

meeting of the Corporation.


(5)
That approval be given to the revisions to the College’s Development Plan 2007/8 as shown in the 

shaded text in the Appendix attached to the report C0754.
8
Three-year financial forecast 2007- 2010

(Agenda item 7)

Report by Vice-Principal Corporate Services as to the three-year financial forecasts that accompany the development plan for the years 2007 to 2010 – C0744.
The VP, Corporate Services explained that the forecast was a requirement of the LSC.  The forecast was based on existing agreed plans and did not, for example, reflect the collaboration plans with Bexley and Lewisham or any future changes to the accommodation strategy.
Questions were asked and answers given in respect of inflation and interest rate assumptions and area cost weightings.

Members expressed their appreciation for the work that had gone into the forecast.  The VP, Corporate Services expressed her thanks to the College Accountant for all the work she had put into the preparation of the forecast.

RESOLVED – 

That the Corporation do approve the three-year financial forecasts that accompany the three-year development plan for the years 2007 to 2010 as set out in the report C0744. 
[The Chair of the Corporation assumed the Chair at the meeting.]

9
College Budget 2007/2008

(Agenda item 8)
Report (13.06.07) by Finance and General Purposes Committee forwarding report by the Vice-Principal, Corporate Services seeking approval to the College’s 2007/2008 revenue and capital budgets – C0742.
The VP, Corporate Services explained that, as explained in the circulated papers, the Corporation was being asked to approve a deficit budget.  This arose from the particular circumstances that the College now faced and the proposed merger with Bexley and Lewisham.  This was a one-off deficit and similar restructuring provisions were expected to be made by our two partner colleges.

Ms Elliott said that the so-called `restructuring reserve’ was a significant sum and there should be some control on how this money was spent.  The Corporation were assured that the next meeting of Finance and General Purposes Committee would receive a report detailing how the `restructuring reserve’ was to be spent.

RESOLVED – 


(1)
That, subject to resolution 2 below, approval be given to the College’s income and expenditure 


budget for the period 1 August 2007 to 31 July 2008 as set out in the report C0742 and which after 

taking account of resolution 2 below provides for a deficit of £243,000.


(2)
That approval be given to additional expenditure of £250,000 in 2007/2008 that will be used in 


2007/08 to part fund the organisational costs arising from the Bexley/Greenwich/Lewisham 


collaboration and partly to fund the changes required within Greenwich Community College to 


ensure that the College is ready for the increasingly employer-led agenda.  


(3)
That approval be given to a capital budget of £703,000 in the period 1 August 2007 to 31 July 2008.


(4)
That, pursuant to resolutions (1) and (2) above, approval be given to the College’s income and 


expenditure budget for the period 1 August 2007 to 31 July 2008 and balance sheet as at 31 July 

2008 as set out in Appendices A and B respectively of the report of 13 June 2007 from the Finance 

and General Purposes Committee and as detailed below:-

	GREENWICH COMMUNITY COLLEGE -  INCOME AND EXPENDITURE 2007/08
	 
	 

	Budget
	
	Budget
	Pay
	Non Pay 
	Change

	2006/07
	
	2007/08
	 
	 
	 

	£
	
	£
	£
	£
	%

	
	INCOME
	
	
	
	

	13,795,674
	Recurrent funding from LSC
	13,628,982
	0
	0
	-1.22%

	
	ESOL Funding
	294,482
	
	
	

	590,000
	Home - Tuition fees 
	400,000
	0
	0
	-47.50%

	110,000
	Exam fees
	80,000
	0
	0
	-37.50%

	14,495,674
	
	14,403,464
	0
	0
	-0.64%

	
	NON - LSC
	
	
	
	

	139,600
	University Franchises
	139,600
	0
	0
	0.00%

	1,420,000
	Education contracts - LEA
	1,318,590
	0
	0
	-7.69%

	250,000
	Home  - Tuition fees - LEA
	290,000
	0
	0
	13.79%

	290,000
	International  - Tuition fees 
	290,000
	0
	0
	0.00%

	187,000
	Other Grants 
	208,272
	0
	0
	100.00%

	136,080
	LearnDirect
	185,498
	0
	0
	26.64%

	100,122
	London Leisure College - Faculty 3
	822,000
	0
	0
	87.82%

	41,115
	Craft Foundation
	0
	0
	0
	-100.00%

	7,500
	Educational Maintenance Allowance
	7,500
	0
	0
	0.00%

	2,571,417
	 
	3,261,460
	 
	 
	21.16%

	
	Innovation and Development
	
	
	
	

	985,000
	Workforce Dev and Employer Engagement/ESF/SRB
	893,000
	0
	0
	-10.30%

	160,000
	Short Courses
	160,000
	0
	0
	0.00%

	1,145,000
	
	1,053,000
	0
	0
	-8.74%

	345,000
	Release of Capital Grants
	400,000
	0
	0
	13.75%

	270,000
	Interest Receivable
	325,000
	0
	0
	16.92%

	18,827,091
	TOTAL INCOME
	19,442,924
	0
	0
	3.17%

	
	
	
	
	
	

	
	EXPENDITURE
	
	
	
	

	
	NON - LSC
	
	
	
	

	20,000
	Greta
	20,000
	0
	20,000
	0.00%

	126,430
	International 
	124,349
	78,261
	46,088
	-1.65%

	146,759
	Innovation and Development central
	139,916
	139,916
	0
	-4.66%

	100,122
	London Leisure College - Faculty 3
	802,000
	236,749
	565,251
	100.00%

	75,902
	Other Grants
	181,159
	181,159
	0
	138.67%

	469,213
	 
	1,267,424
	636,085
	631,339
	62.98%

	
	Innovation and Development
	
	
	
	

	779,544
	Workforce Dev & Employer Engagement/ESF/SRB
	843,000
	163,164
	679,836
	8.14%

	53,243
	Skills For Employment/New Deal
	0
	0
	0
	-100.00%

	86,319
	Short Courses
	89,613
	27,041
	62,572
	3.68%

	919,106
	
	932,613
	190,205
	742,408
	1.45%

	
	Curriculum
	
	
	
	

	121,552
	Central & Printing
	122,757
	86,071
	36,686
	0.98%

	102,604
	Princes Trust Volunteer
	106,209
	56,991
	49,218
	3.39%

	987,618
	Franchises
	456,000
	0
	456,000
	-116.58%

	783,770
	Vocational Initiatives Department 
	656,183
	636,183
	20,000
	-19.44%

	1,079,130
	Adult and Community Learning 
	769,116
	679,116
	90,000
	-40.31%

	368,253
	Community Engagement Unit 
	306,904
	296,904
	10,000
	-19.99%

	663,955
	English, Modern Languages & Humanities
	0
	0
	0
	#DIV/0!

	148,359
	Gplus
	0
	0
	0
	-100.00%

	0
	14-19 and Academic Studies 
	655,110
	637,110
	18,000
	100.00%

	749,358
	Health Care and Early Years 
	694,124
	674,124
	20,000
	-7.96%

	36,000
	Health & Social Care - ODL
	36,000
	0
	36,000
	0.00%

	623,737
	Leisure Travel and Tourism - F1
	650,744
	589,544
	61,200
	4.15%

	1,150,356
	Vocational Science and Technology 
	1,083,078
	1,038,078
	45,000
	-6.21%

	541,367
	Skills for Life
	532,078
	525,578
	6,500
	-1.75%

	1,126,423
	ESOL
	773,717
	743,717
	30,000
	-45.59%

	115,733
	Craft Foundation
	0
	0
	0
	-100.00%

	324,405
	Education and Training 
	1,721,309
	1,711,309
	10,000
	81.15%

	8,922,620
	
	8,563,329
	7,674,725
	888,604
	-4.20%

	
	Learner Services
	
	
	
	

	142,366
	Central 
	104,071
	86,071
	18,000
	-36.80%

	1,189,688
	Information services & Administration
	1,181,566
	1,014,769
	166,797
	-0.69%

	345,000
	Exam Costs
	345,000
	0
	345,000
	0.00%

	748,308
	Learning Resources
	745,851
	568,260
	177,591
	-0.33%

	35,195
	LearnDirect
	35,195
	0
	35,195
	0.00%

	400,389
	Human Resources
	447,101
	272,707
	174,394
	10.45%

	2,860,946
	
	2,858,784
	1,941,807
	916,977
	-0.08%

	
	Quality and Student Services
	
	
	
	

	116,158
	Central
	120,005
	70,005
	50,000
	3.21%

	163,453
	Staff Development
	201,339
	106,739
	94,600
	18.82%

	44,274
	Student union
	45,220
	32,220
	13,000
	2.09%

	964,306
	Student Support & Development
	938,384
	836,725
	101,659
	-2.76%

	81,813
	Creche
	85,949
	78,349
	7,600
	4.81%

	21,095
	EMA Administration
	21,245
	21,245
	0
	0.71%

	1,391,099
	
	1,412,142
	1,145,283
	266,859
	1.49%

	
	College Secretary
	
	
	
	

	37,763
	Central
	39,248
	39,248
	0
	3.78%

	5,900
	Corporation expenses
	5,900
	0
	5,900
	0.00%

	43,663
	
	45,148
	39,248
	5,900
	3.29%

	
	Corporate Services
	
	
	
	

	120,742
	Central
	112,052
	88,052
	24,000
	-7.76%

	247,411
	Marketing
	248,526
	97,915
	150,611
	0.45%

	400,527
	Finance
	416,544
	332,044
	84,500
	3.85%

	0
	Media Resource Services
	0
	64,788
	-64,788
	0.00%

	427,996
	IT Support
	413,216
	214,524
	198,692
	-3.58%

	1,040,102
	Property Services
	1,316,243
	215,962
	1,100,281
	20.98%

	20,582
	Health & safety
	19,582
	15,555
	4,027
	-5.11%

	2,257,360
	
	2,526,163
	1,028,840
	1,497,323
	10.64%

	177,053
	Principal
	182,688
	143,871
	38,817
	3.08%

	
	Depreciation:
	
	
	
	

	87,000
	Inherited Assets
	87,000
	0
	87,000
	0.00%

	151,000
	Grant Funded Land & Buildings
	160,000
	0
	160,000
	5.63%

	194,000
	Grant Funded Equipment
	240,000
	0
	240,000
	19.17%

	130,000
	Other Current
	130,000
	0
	130,000
	0.00%

	192,000
	Other Land & Buildings
	192,000
	0
	192,000
	0.00%

	468,000
	Other Equipment
	290,000
	0
	290,000
	-61.38%

	1,222,000
	
	1,099,000
	0
	1,099,000
	-11.19%

	40,000
	Development Fund
	35,000
	35,000
	0
	-100.00%

	421,892
	Contingency
	437,357
	437,357
	0
	3.54%

	0
	Recruitment Drag -1%
	(118,526)
	-118,526
	
	

	0
	Transitional ESOL costs
	44,482
	
	44,482
	

	
	Restructuring Costs
	250,000
	
	250,000
	

	101,000
	Pension Costs (FRS 17)
	150,000
	150,000
	
	32.67%

	562,892
	
	798,313
	503,831
	294,482
	7.45%

	18,825,952
	TOTAL EXPENDITURE
	19,685,604
	13,303,895
	6,381,709
	3.47%

	 
	
	
	
	
	

	1,139 
	OPERATING SURPLUS/(DEFICIT)
	-242,680 
	
	
	

	87,000
	Transfer from Revaluation Reserve
	87,000
	
	
	

	88,139
	Historical Operating Surplus/(Deficit)
	-155,680
	
	
	


	GREENWICH COMMUNITY COLLEGE  -  BALANCE SHEET
	 
	 
	 
	 
	
	 

	AS AT 31 JULY 2008
	 
	 
	 
	 
	 
	
	 

	
	
	
	Year ended  £'000's    31.07.06
	
	Year ended    £'000's    31.07.07
	
	Forecast    £'000's    31.07.08
	%            Change

	
	
	
	
	
	
	
	
	

	Fixed Assets
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Tangible Assets
	Land & Buildings
	
	11,328
	
	11,444
	
	11,048
	1.0%

	
	
	
	
	
	
	
	
	

	Current Assets
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Debtors
	Prepayments
	
	657
	
	465
	
	470
	-41.3%

	
	Accrued income
	
	42
	
	50
	
	62
	16.0%

	
	Trade debtors
	
	77
	
	93
	
	125
	17.2%

	
	Provision for bad debts
	
	-4
	
	-20
	
	-23
	80.0%

	
	Other Debtors
	
	5
	
	0
	
	0
	0.0%

	Stock
	
	
	17
	
	25
	
	0
	32.0%

	Cash at bank
	Short term Investments
	
	6,807
	
	7,114
	
	6,456
	4.3%

	
	
	
	7,601
	
	7,727
	
	7,090
	1.6%

	
	
	
	
	
	
	
	
	

	Creditors: amounts falling due within one year
	
	
	
	
	
	
	

	
	
	
	 
	
	 
	
	
	

	
	Trade creditors
	
	388
	 
	400
	 
	320
	3.0%

	
	Bank Overdraft
	
	94
	
	0
	
	0
	0.0%

	
	Payments received on account
	
	847
	
	998
	
	800
	15.1%

	
	Other taxation and commitments
	
	378
	
	460
	
	475
	17.8%

	
	Accrued expenses
	
	2,443
	
	2,636
	
	2,100
	7.3%

	
	
	
	4,150
	
	4,494
	
	3,695
	7.7%

	
	
	
	
	
	
	
	
	

	Net current assets/(liabilities)
	
	3,451
	
	3,233
	
	3,395
	-6.7%

	
	
	
	
	
	
	
	
	

	Total assets less current liabilities
	
	14,779
	
	14,677
	
	14,443
	-0.7%

	
	
	
	
	
	
	
	
	

	Creditors: amounts falling due after more than one year
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Pension provisions
	
	286
	
	295
	
	305
	3.1%

	
	
	
	286
	
	295
	
	305
	3.1%

	
	
	
	 
	
	
	
	
	

	Net assets excluding pension(liability)/asset
	
	14,493
	
	14,382
	
	14,138
	

	
	
	
	
	
	
	
	
	

	Net pension(liability)/asset
	
	-3,003
	
	-3,354
	
	-3,703
	10.5%

	
	
	
	
	
	
	
	
	

	Net assets including pension(liability)/asset
	
	11,490
	
	11,028
	
	10,435
	-4.2%

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Deferred Capital Grants
	
	3,563
	
	3,218
	
	3,018
	-10.7%

	
	
	
	
	
	
	
	
	

	Reserves
	
	
	
	
	
	
	
	

	
	Income & expenditure a/c B/fwd incl Pension Deficit
	
	931
	
	1,208
	
	1,178
	22.9%

	
	Income & expenditure this year
	
	340
	
	33
	
	-243
	-930.3%

	
	Transfer from Revaluation reserve
	
	87
	
	87
	
	87
	0.0%

	
	Actuarial Losses - FRS 17/Enhanced Pensions
	
	-150
	
	-150
	
	-150
	0.0%

	
	
	 
	 
	 
	 
	
	 
	

	
	Income and Expenditure incl FRS 17 Adjustment
	
	1,208
	
	1,178
	
	872
	

	
	
	
	 
	
	 
	
	 
	

	
	FRS 17 Deficit in pension scheme
	
	-3,003
	
	-3,354
	
	-3,703
	10.5%

	
	
	
	 
	
	 
	
	 
	

	
	
	
	 
	
	 
	
	
	

	
	Income and Expenditure excl FRS 17 Adjustment
	
	4,211
	
	4,532
	
	4,575
	7.1%

	
	
	
	 
	
	 
	
	 
	

	
	Capital Reserves
	 
	4,302
	 
	4,302
	
	4,302
	0.0%

	
	
	 
	 
	 
	 
	
	 
	

	
	Revaluation Reserves
	 
	2,417
	 
	2,330
	
	2,243
	-3.7%

	
	
	 
	 
	 
	 
	
	 
	

	
	Total Reserves incl Pension Deficit
	
	7,927
	
	7,810
	
	7,417
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Total  Reserves
	
	11,490
	
	11,028
	
	10,435
	-4.2%

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Financial Health
	Sector Ave.
	 
	
	 
	
	 
	

	
	 
	 
	 
	 
	 
	
	 
	

	
	Current ratio
	1.47
	1.83
	 
	1.72
	
	1.92
	

	
	 
	 
	 
	 
	 
	
	 
	

	
	Available reserves/Total income
	31.0%
	45.00%
	 
	28.00%
	
	46.00%
	

	
	 
	 
	 
	 
	 
	
	 
	


10
College Performance indicators 


(Agenda item 9)

Report by Vice-Principal, Information, Learning and Human Resources informing members of performance 
against the agreed performance indicators – C0757.


There was discussion of the safety targets and learner satisfaction targets.  It was clarified that the leaner    satisfaction target had been exceeded by 6% at 91%.  The results of the student survey were fed into the self-assessment process and used to improve performance.

RESOLVED –


That the report C0757 be received.
11
Report of the Finance and General Purposes Committee


(Agenda item 10)
Report (13.06.07) by the Finance and General Purposes Committee, C0756, together with reports as follows:-

· management accounts for the period 1 August 2006 to 30 April 2007 (C0741)
· OCP performance report (C0749), and 

· the draft minutes of the Finance and General Purposes Committee meeting on 13 June 2007.

Members were informed that the issues concerning the improvements to the adoption policy had now been resolved.


RESOLVED –

That the report C0756 be received.

12
Report of the Audit Committee
(Agenda item 11)
Report (12.06.07) by the Audit Committee - C0758.


In the absence of the Chair of the Committee, the Clerk introduced the report.  He drew attention to paragraph 3 of the report which had previously been a concern to the Committee and the Corporation.   The Committee had been pleased at the progress that been made since the report by Tenon last year and noted that the PFM audit team had now concluded that, on the basis of the work carried out and within the scope of the LSC’s audit approach, in their opinion the systems of controls in operation at the College are now satisfactory for the purpose of providing assurance to the LSC in respect of the residual risks presented by learner ineligibility and non-existence.

The Clerk also drew attention to the recommendation under paragraph 7.


RESOLVED – 

(1) That the report C0758 be received.

(2)
That with effect from 1 August 2007 MacIntyre Hudson, Chartered Accountants, be appointed as the College’s Internal Audit Service and that Buzzacott be appointed as the Financial Statements and Regularity Auditor.

13
Corporation performance and self-assessment 



(Agenda item 12)

Report by Clerk to the Corporation advising members of performance to date against the agreed performance indicators in the period to June 2007 – C0759.

The Clerk introduced the report and members discussed the self-assessment report and the performance indicators.  The Clerk drew attention to the Table in paragraph 8 which showed student performance compared to that at the time of the inspection.  Performance against benchmark showed a welcome improvement.
RESOLVED – That the report C0759 be received.

14
Review of Health and Safety arrangements


(Agenda item 13)

Report by the Clerk to the Corporation informing members of the health and safety arrangements at the College in the last year – C0760.


The Clerk said that reported accident statistics in the current year showed a reduction compared to last year.  The Corporation asked that in future accident statistics should be reported on a termly basis.
RESOLVED – That the report C0760 be received.

15
Equality and diversity monitoring report – Part Three, Staff recruitment and internal promotion


(Agenda item 14)

Report by Vice-Principal, Information, Learning and Human Resources informing members of staff appointments and internal promotions that took place in 2005/6 – C0762.

It was agreed that the Clerk should notify Cllr Tyler of the percentage of staff with disabilities.

RESOLVED – 

That the report C0762 be received.
16
Staff Changes


(Agenda item 15)
Report by Vice-Principal, Information, Learning and Human Resource giving details of recent new appointments and leavers – C0763.

RESOLVED – That the report C0763 be received.

17
Programme of meetings 2008


(Agenda item 16)
Report by the Clerk to the Corporation seeking approval to a programme of meetings for the Corporation in the calendar year 2007 and giving details of the schedule of Corporation business – C0761.

RESOLVED – 

(1)
That the programme of meetings for the Corporation for the calendar year 2008 be as set out as below (meetings are on Wednesdays except where indicated and start at 6.00pm):-

29 January 2008* (Tuesday) [*if required]

19 March 2008 

25 June 2008

28 September 2008* [*if required]

10 December 2008

(2)
That if not required the additional meeting of the Corporation scheduled for Tuesday, 25 September 2007 at 6.00pm be cancelled.

18
Instrument and Articles of Government:  Results of 2006 consultation with the sector 


(Agenda item 17)
Report by Clerk to the Corporation informing members of the responses to the 2006 consultation on changes to the Instrument and Articles of Government – C0765. 


The Clerk introduced the report.


RESOLVED –


(1)
That the report C0765 be received.
(2)
That, in view of the proposed changes to the Instrument and Articles of Government and the 
possible merger with Bexley and Lewisham Colleges, no further action be taken for the time being 
to fill the current vacancies on the Corporation for a business and a community member.

19
Discontinuation of Academic Board

(Agenda item 18)

Report by Principal recommending the discontinuation of the Academic Board – C0766.
RESOLVED –
  


That the Academic Board at Greenwich Community College be discontinued with effect from 31 July 2007.

20
Any other urgent business


(Agenda item 19)
Skills Pledge
The Principal circulated for members’ endorsement a `Skills Pledge’ which he proposed to issue on behalf of the College.  The Skills Pledge was in line with a recommendation in the recent Leith Report.

The Skills Pledge as circulated read as follows:-

On behalf of Greenwich Community College, I as Chief Executive, make a commitment that in line with our College staff development policy, we shall:

√
actively encourage and support our employees to gain the skills and qualifications that will support their future employability and meet the needs of our organisation;

√
actively encourage and support all our employees (who still require them), to acquire basic literacy and numeracy skills, and with Government support work towards their first Level 2 qualification in an area that is relevant to our organisation;
√
demonstrably raise all our employees’ skills and competencies to improve organisational performance through investing in economically valuable training and development.

Signed

Geoff Pine 

Principal and Chief Executive
Members suggested some possible changes to the wording of the pledge as detailed in the resolution below.

RESOLVED –
  
(1)
That, subject to resolution (2) below, the Corporation do endorse the `Skills Pledge’ as circulated by the Principal and as detailed above.
(2) 
That the Principal do consider amending the Skills Pledge as circulated as follows:-

Line 1
 - Delete all words and substitute the following:-

`On behalf of Greenwich Community College, as Chief Executive, I make a commitment that in line with   our….

Line 4
- Insert `all’ before `our employees’.

21
Date of next meeting


(Agenda item 20)
If required, the next meeting of the Corporation is scheduled for 25 September 2007 at 6.00pm but this meeting is likely to be cancelled.  Thereafter, the next scheduled meeting is Wednesday, 5 December 2007 at 6.00 pm.

22
End of Meeting
The meeting ended at 7.15 pm.
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