At a meeting of the 

Corporation of Greenwich 

Community College held at

 



Eltham Centre,
2 Archery Road

 SE9 on Wednesday, 

19 March  2008
at 6.00 pm

PRESENT

 Mr Iain Smith (Chair)

	Junaid Ahmed
	Shahidul Miah

	Jason Choy
	Oluwatobi Odebo

	Andy Doyle
	Geoff Pine (Principal)

	Terry Heath
	Simon Steptoe

	Ricky McMenemy
	Robin Wood

	
	

	IN ATTENDANCE
	

	
	

	Carole Davidson
	Vice-Principal, Corporate Services

	Maggi Knights
	Vice-Principal, Information, Learning and Human Resources

	Andy Lightbown
	Clerk to Corporation

	Ian Mitton
	Vice-Principal, Curriculum


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this stage.

1
Minutes of the meeting held on 5 December 2007
RESOLVED - 
 
That the minutes of the meeting held on 5 December 2007 be signed as a true record.

2 
Apologies for Absence
Sheila Elliott, Cllr Denise Hyland, Nola Ishmael, and Cllr Paul Tyler.
3
Matters Arising


None.

4
Report of the Search Committee

Report (5.3.08) of the Search Committee – C0816.

The Clerk introduced the report.  The main change consequent on the new Instrument of Government was that the former business, community, local authority and co-opted categories are replaced by a new single category of member who appear to the Corporation to have the necessary skills to ensure that the Corporation carries out its function.  The other changes are detailed in the report of the Search Committee and the matters requiring decision are set out in their recommendations.  In addition, and subject to the Corporation accepting the Committee’s recommendations as to membership numbers, the Search Committee commend to the Corporation the appointment of Shahidul Miah as a new member.

RESOLVED –


(1)
That, in accordance with clause 3(1) of the Instrument of Government, the 

membership of the Corporation shall comprise 16 members.
(2)
That the number of members in each variable category shall be as follows:-
External members


11

Staff members 


1 elected and nominated by the 





academic staff staff/1 elected and 





nominated by staff other than the 





academic staff


Student members


1 elected and nominated by the 







students’ union/1 elected and nominated 






by students at the institution


Principal



1


Total




16


(3)
That approval be given to the rules for the Search Committee as specified in 

Appendix A to the report C0811.


(4)
That approval be given to the policy on the rights to attend meetings of the 

Corporation and its committees and to inspect documents as specified in the 

Appendix B to the report C0811.


(5)
That Shahidul Miah be appointed as an external member of the Corporation 

for a period of two years.

The Chair welcomed Shahidul Miah as a new member of the Corporation.
5
Members’ attendance

Report by the Clerk to the Corporation detailing members’ attendance at Corporation meetings in the period March 2002 to 29 February 2008 – C0812. 

The Clerk reported that for current members, attendance in the period concerned was 77% compared to a target of 75% and attendance in the last year was 70%. 
The Chair encouraged all members to ensure that they attended as many meetings as possible. 


RESOLVED – That the report C0812 be received.

6
Action taken on behalf of the Corporation
Report by the Clerk to the Corporation detailing action taken on behalf of the Corporation by the Chair – C0813.

The Clerk reported that the Chair had approved the appointment of Sheila Elliott and Christine Whatford, Acting Director of Children’s Services, to the Standards Committee.

RESOLVED -
That the report C0813 be received. 

7
Principal’s Report
Report by Principal as to national, regional and local issues and reporting progress on the achievement of the College’s Development Plan and strategic goals – C0814.  

The Principal drew attention to the main features of his report as detailed below.

The Learning and Skills Council will disappear by 2010 and it is clear that whatever replaces it FE faces a complex future.  The new funding methodology will present major challenges.

The Principal then gave a presentation on the future development of College goals and objectives.  For the future, and subject to the approval by the Corporation, the College’s goals might be as follows:-

Excellence


Relevance


Financial Health


Partnerships


Organisational Climate


`Excellence’ resulted from combining `innovation’ and `quality’ and `partnerships’ was formerly `links to the community’.


Members commented on the goals and draft objectives which also formed part of the presentation and consideration was given to whether the Olympic values should be adapted for inclusion in the objectives.  The goals and objectives would form part of the College Development Plan which would come back to the Corporation for approval in June.

The Chair asked whether an environmental objective should be included in the goals or objectives.  Simon Steptoe asked whether there should be measures to meet the needs of particular under-performing groups, e.g., white, working class males. 


The National Gaming Academy was progressing and appropriate premises were currently being sought.   Should further approval be needed, this would be the subject of report to the Corporation.


The future shape of the London Leisure College would also be the subject of a future report.


The new Director of Quality and Standards, Lesley Walker, was now in post and the quality agenda was progressing effectively.

The College had submitted a joint bid with the Council for the redevelopment of the Royal Hill site and was awaiting to hear whether it had been successful.


The College had been successful in arranging for a member of staff and two students to go to Beijing to assist in the Olympic Stadium and for other visits in August and a reciprocal visit in October.
RESOLVED – 

(1)
That the report C0814 be received.

(2)
That the approach to the development of the College’s future goals and 
objectives as outlined in the Principal’s presentation to the Corporation be 

endorsed.
8
College Performance indicators 


Report by Vice-Principal, Information, Learning and Human Resources informing 
members of progress on key performance indicators (KPIs) and seeking approval to 
new targets where the previous ones have been achieved – C0815.

The Vice-Principal drew attention to the revised targets under KPI 2 and KPI 9 which 
were for approval by the Corporation.


RESOLVED –


(1)
That the report C0815 be received.

(2)
That the revised targets for KPI 2, Learner destinations and progression, and KPI 

9, The public’s awareness, as set out in the report C0815 be approved.
9
Report of the Standards Committee 

Report (26.2.08) by the Standards Committee, C0817, together with reports as 
follows:

· Retention, achievement and success rates 2006/7 and in-year target setting 2007/8, C0817, giving details of the retention and achievement of learners in the academic year 2006/2007 compared to national benchmarks, the three year trend of retention, achievement and success rates compared to national benchmarks, the success rates by subject sector area, gender, ethnicity and disability and recommending in-year targets for 2007/8. 

· Draft Quality Strategy

In the absence of the Chair of the Committee, the Vice-Principal, Information, Learning and Human Resources introduced the report in detail and invited members to agree the in-year targets for 2007/8 as recommended by the Standards Committee and as amended below.  The Standards Committee have recommended that the targets for 2007/8 be set at not less than the national benchmark.
Members of the Standards Committee confirmed that although they had been recommended to set what were thought to be achievable success rate targets for entry and level 1, 16-18,  and for level X, 19+, the Committee considered that the targets needed to be more stretching and should therefore be set at not less than national benchmark.  It was recognised that this represented a significant increase in these two areas.
Terry Heath said that the success rate measure was unfair in that students often left courses for reasons over which staff had no control.  The Principal explained that this measure was determined centrally and all colleges were subject to the same test. 
RESOLVED – 


(1)
That, subject to resolution (2) below, approval be given to the in-year targets 

for student retention, achievement and success rates in the academic year 


2007/8 as set out in Appendix D of the report C0800.


(2)
That the target success rates for 2007/8 be set at not less than the national 

benchmark and in accordance with this decision the success rate target for 


entry and level 1, 16-18, be set at 68 and the success rate target for level X, 

19+, be set at 91.


[The in-year targets for student retention, achievement and success rates in the 
academic year 
2007/8 as amended in accordance with resolution (2) above and as 
approved by the Corporation are as detailed in Table 1, column 6 and Table 2, columns 
6 and 10 below:-
Table 1

	
	
	
	
	
	
	
	
	
	

	All Qualifications, Ages and Durations Combined
	 
	
	
	
	

	 
	 
	16-18 & 19+
	Target
	
	
	
	

	 
	 
	04/05
	05/06
	06/07
	07/08
	
	
	
	

	 
	No of Starters
	10786
	9348
	8530
	 
	
	
	
	

	 
	Retention Rate
	83
	85
	84
	86
	
	
	
	

	 
	Benchmark RR
	84
	86
	 
	 
	
	
	
	

	 
	Achievement Rate
	73
	74
	82
	85
	
	
	
	

	 
	Benchmark AR
	82
	84
	 
	 
	
	
	
	

	 
	Success Rate
	61
	63
	69
	73
	
	
	
	

	 
	Benchmark SR
	69
	72
	 
	
	
	
	
	


	Table 2
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	2004/5 to 2006/7

	Long Qualifications
	16-18
	Target
	19+
	Target

	Level 
	2004/5
	2005/6
	2006/7
	07/08
	2004/5
	2005/6
	2006/7
	07/08

	 
	No of Starters
	588
	577
	756
	 
	1924
	1454
	1823
	 

	 
	Retention Rate
	73
	77
	79
	81
	80
	78
	77
	79

	Entry 
	Benchmark RR
	80
	82
	
	 
	77
	79
	 
	 

	 And 
	Achievement Rate
	71
	70
	70
	74
	58
	79
	86
	88

	1
	Benchmark AR
	78
	82
	
	 
	79
	84
	 
	 

	 
	Success Rate
	52
	54
	55
	68
	46
	64
	66
	70

	 
	Benchmark SR
	62
	68
	 
	 
	61
	67
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	710
	638
	592
	 
	1464
	1236
	1265
	 

	 
	Retention Rate
	71
	75
	77
	79
	74
	79
	81
	84

	 
	Benchmark RR
	76
	79
	
	 
	75
	79
	 
	 

	2
	Achievement Rate
	77
	83
	86
	88
	64
	76
	76
	80

	 
	Benchmark AR
	80
	83
	
	 
	80
	84
	 
	 

	 
	Success Rate
	55
	62
	66
	70
	47
	61
	62
	67

	 
	Benchmark SR
	61
	65
	 
	
	60
	66
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	889
	862
	779
	 
	1127
	1098
	982
	 

	 
	Retention Rate
	84
	85
	86
	88
	82
	78
	81
	83

	 
	Benchmark RR
	80
	82
	
	 
	73
	75
	 
	 

	3
	Achievement Rate
	77
	85
	86
	88
	75
	86
	83
	85

	 
	Benchmark AR
	82
	83
	
	 
	79
	83
	 
	 

	 
	Success Rate
	65
	72
	74
	77
	63
	67
	68
	71

	 
	Benchmark SR
	66
	68
	 
	
	57
	62
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	1
	1
	2
	 
	120
	96
	86
	 

	 
	Retention Rate
	100
	100
	100
	 
	88
	85
	93
	91

	 
	Benchmark RR
	 
	 
	 
	 
	80
	80
	 
	 

	H
	Achievement Rate
	0
	0
	0
	 
	67
	64
	58
	67

	 
	Benchmark AR
	 
	 
	 
	 
	69
	72
	 
	 

	 
	Success Rate
	0
	0
	0
	 
	58
	55
	53
	61

	 
	Benchmark SR
	 
	 
	 
	 
	56
	58
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	2
	4
	6
	 
	53
	217
	220
	 

	 
	Retention Rate
	100
	100
	83
	 
	87
	83
	91
	91

	 
	Benchmark RR
	84
	83
	
	 
	85
	85
	 
	 

	X
	Achievement Rate
	100
	100
	100
	 
	67
	74
	92
	94

	 
	Benchmark AR
	86
	89
	
	 
	87
	89
	 
	 

	 
	Success Rate
	100
	100
	83
	 
	91
	65
	84
	86

	 
	Benchmark SR
	73
	74
	 
	 
	74
	75
	 
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	2004/5 to 2006/7
	 

	Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	2004/5
	2005/6
	2006/7
	07/08
	2004/5
	2005/6
	2006/7
	07/08

	 
	No of Starters
	521
	642
	270
	 
	1924
	1370
	852
	 

	Entry 
	Retention Rate
	81
	92
	94
	96
	82
	91
	94
	96

	 And 
	Benchmark RR
	90
	91
	
	 
	89
	91
	 
	 

	1
	Achievement Rate
	61
	63
	81
	83
	69
	65
	84
	86

	2, 3, H 
	Benchmark AR
	79
	83
	
	 
	83
	86
	 
	 

	 
	Success Rate
	49
	58
	76
	80
	56
	60
	79
	83

	 
	Benchmark SR
	71
	76
	 
	
	75
	78
	 
	

	 
	
	
	
	
	
	
	
	
	

	2004/5 to 2006/7
	 

	Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	2004/5
	2005/6
	2006/7
	07/08
	2004/5
	2005/6
	2006/7
	07/08

	 
	No of Starters
	51
	16
	9
	 
	219
	114
	95
	 

	 
	Retention Rate
	88
	94
	100
	 
	90
	92
	94
	96

	 
	Benchmark RR
	94
	94
	
	 
	95
	97
	 
	 

	X
	Achievement Rate
	64
	73
	78
	 
	67
	90
	79
	90

	 
	Benchmark AR
	89
	91
	
	 
	93
	95
	 
	 

	 
	Success Rate
	57
	69
	78
	 
	61
	82
	74
	91

	 
	Benchmark SR
	84
	85
	 
	
	88
	91
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	2004/5 to 2006/7
	 

	Very Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	2004/5
	2005/6
	2006/7
	07/08
	2004/5
	2005/6
	2006/7
	07/08

	 
	No of Starters
	197
	196
	174
	 
	996
	827
	619
	 

	Entry 
	Retention Rate
	99
	99
	99
	99
	100
	99
	99
	99

	 And 
	Benchmark RR
	99
	99
	
	 
	99
	99
	 
	 

	1
	Achievement Rate
	85
	75
	74
	90
	81
	77
	90
	94

	2, 3, H
	Benchmark AR
	85
	89
	
	 
	92
	92
	 
	 

	 
	Success Rate
	84
	74
	74
	89
	80
	76
	89
	93

	 
	Benchmark SR
	84
	88
	 
	
	91
	92
	 
	

	
	
	
	
	
	
	
	
	
	



(2)
That approval be given to the College’s Quality Strategy as circulated with the 

report C0817.
10
Report of the Finance and General Purposes Committee


Report (5.3.07) by Finance and General Purposes Committee, C0818, together with reports as 
follows – 

· Management accounts for the period 1 August 2007 to 31 January 2008 - C0805.
· Outward Collaborative Provision – Performance report - C0806; and 

· Draft minutes of the Finance and General Purposes Committee meeting on 5 March 2008.
The Chair of the Committee drew attention to paragraph 5 of the report from the Committee which was for decision.  The Clerk advised the Corporation that given other possible calls on College cash reserves College management did not consider it  prudent to increase the one off payment to the Local Government Pension Scheme to £1.5 million and that it would be better to keep the contribution at £1 million as originally proposed.  On this basis the employer contribution rate from 1 April 2008 would be 16.3%.
Concern was expressed by some members at the level of increase proposed for some student fees.  The VP, Corporate Services explained that the fees increase was being driven by Government policy and the higher increases had been concentrated on lower value courses.  Given the current availability of data it was difficult to predict with any certainty what the effect on demand would but the position would be closely monitored.


RESOLVED – 

(1)
That the report C0818 be received.
(2)
That the College do make a one off contribution of £1 million into the Local Government Pension Scheme before 31 March 2008 and from 1 April 2008 the revised employer contribution rate be increased to 16.3%.

11
Report of the Audit Committee

Report (4.3.08) by the Audit Committee – C0819. 


The acting Chair of the Committee introduced the report.  


RESOLVED – 

That the report C0819 be received.
12
Equal opportunities monitoring report 

Report by Vice-Principal, Information, Learning and Human Resources giving details of the College’s staffing profile in 2006/7 – C0820.

The Vice-Principal introduced the report and advised that there were no particular issues requiring action at this time

It was suggested that given that census data became increasingly out of date, another appropriate comparator might be the diversity of the local Council’s staff.


RESOLVED –

That the report C0820 be received.

13
Corporate Manslaughter and Corporate Homicide Act 2007 and accident 
statistics to date

Report by Clerk to the Corporation summarising the provisions of the Corporate 
Manslaughter and Corporate Homicide Act 2007 and presenting the quarterly 
accident statistics for the period 1 November to 31 January 2008 – C0821.

In response to a question from Andy Doyle the Principal advised that appropriate risk 
assessments would be undertaken in respect of the proposed overseas visits 
mentioned under item 7 above.


RESOLVED – 

That the report C0821 be received.

14
Staff Changes

Report by Vice-Principal, Information, Learning and Human Resources giving details of recent new appointments and leavers – C0822.

RESOLVED – That the report C0822 be received.
15
Any other urgent business
None.
16
Date of next meeting
The next meeting of the Corporation is scheduled for Wednesday, 25 June 2008 at   6 pm.

17
End of meeting 


The meeting ended at 7.30 pm.
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