
GREENWICH COMMUNITY COLLEGE

CORPORATION

FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of a meeting held on Wednesday 17 March 2010 at 6 pm in Meeting Room 2 at 95 Plumstead Road, SE18.


PRESENT



 Mr Andy Doyle (Chair)

Mr Iain Smith







 Mr Geoff Pine






IN ATTENDANCE


Alberta Boston-Mammah
 -
Interim Director of Finance

          Ms Maggi Knights
-
Vice-Principal, Planning and Standards
          Mr Ian Mitton
-
Vice-Principal, Curriculum

          Mr A Lightbown   
-
Clerk

1.
Minutes of the meetings held on 25 November 2009 

RESOLVED - That the minutes of the meeting held on 25 November 2009 be signed as a true record. 

2.
Apologies for absence

Ricky McMenemy.
3.
Matters arising
None not otherwise on the agenda.
4.
Management accounts for the period 1 August to 28 February 2010 


Report by Interim Director of Finance informing members of the current and forecast financial position of the College in terms of its performance to date via the Income and Expenditure Account, Investment in Capital via the Capital Statement, solvency via the Cashflow Statement and adaptability to change via the Balance Sheet for the period up to 31 July 2010 – C1010.

The circulated management accounts show a forecast outturn deficit of £741k compared to the original budgeted surplus of £2k.  The Committee asked whether enough was being done to reduce the costs this year and also to reduce the cost base for next year.

The Principal replied that when exceptional items were removed the picture was an improved one from January and that management was continuing to take steps to mitigate the deficit by means of a freeze on non-essential vacancies and by efficiency savings.  The Committee were advised that management had so far identified further possible savings of up to £140k and this work was continuing but it was clear that the College is still a considerable way from achieving a balanced budget by 31 July 2010.  The proposals in the `Securing our future’ consultation paper will significantly reduce the College’s cost base for next year with the aim of achieving a balanced position.

The Committee noted that approximately £225k of the projected deficit was attributable to redundancy costs arising from the `Securing our future’ consultation paper and that, after removing these exceptional items, for practical purposes the projected outturn deficit was currently of the order of £500k.  If further savings were made, the position for the current year became much better.  The Committee agreed to instruct management to continue to do all in their power to restrict the loss in the current year.
The Committee were advised that under the Financial Memorandum with the Learning and Skills Council the College was required to advise the LSC in writing if there was a significant deterioration in the College’s financial position and it was agreed that they be so advised.  The Committee agreed that the previously agreed engagement of a finance consultant to assist with the control of costs and budgeting be extended for a further few weeks until the end of April and also noted the Principal’s intention to seek to recruit a replacement Vice-Principal with accountancy/strategic financial management skills which would go to the Corporation’s next meeting.
RESOLVED –

(1)
That the report C1010 be received.


(2) 
That the Corporation be advised that, after removing exceptional items, for 

practical purposes the projected outturn deficit was currently of the order of 

£500k.


(3) 
That the Corporation be advised that management had identified further 


possible savings of up to £140k and that work was continuing to minimise the 

deficit.


(4) 
That management be instructed to continue to do all in their power to restrict 

the loss in the current year.


(5) 
That the LSC be advised in writing of the significant deterioration in the 


College’s financial position.


(6) 
That the engagement of the Finance Consultant be extended for a further few 

weeks until the end of April.
5.
Indicative funding allocation


Report by Interim Director of Finance recommending informing members of the indicative funding allocation for 2010/11 and seeking directions from the Committee – C1011.


The Interim Finance Director introduced her report which set out the major reduction 
in funding that the College faced in 2010/11.  In January 2010 the College had been 
advised of its initial indicative LSC funding allocation for 2010/11 of £12,674k, 
£925k less than the 2009/10 allocation.  The net reduction of £925k consists of an 
increase of £175k in 16-18 learner responsive funding, and a reduction of £938k in 
adult learner responsive funding and £162k in Employer responsive funding.  The 
College’s funding through HE income and the ACL contract is still being negotiated.

The Committee were advised that without any action on the part of the College the funding changes compared to the known key expenditure changes were currently estimated to produce a shortfall in 2010/11 of approximately £1.42 million.  This was without any allowance for a pay rise for staff.  The Committee were advised of the various strategies designed to respond to the funding cuts and generate efficiency gains.  The key strategies in this regard are contained in the ‘Securing our Future – Consultation 
Document’ which are expected to achieve budget savings of approximately £1.1million.  In addition, the College is planning to increase its reliance on the newly-branded Business Development Unit to improve on the diversification of its income streams, by implementing a system of zero based budgeting for 2010/11 and by other opportunities for the College to grow its funded income streams.  The Committee were advised, however, that even in the light of all the mitigating actions outlined above, there still remains a significant risk that the College may not deliver a balanced budget for 2010/11.  The College has been successful in maintaining a reasonable level of reserves and would expect the residual deficit to be comfortably absorbed by the reserves if needs be. 


The Committee were advised that under the Articles of Government the responsibility 
for ensuring the solvency of the institution and the Corporation and the safeguarding 
of their assets is reserved solely to the Corporation.  The Committee considered that 
having had regard to the above matters the Corporation be recommended that College 
management should be instructed to present in due course a balanced budget for the 
Corporation’s approval in respect of 
2010/11.  Moreover, in order to protect the 
College’s future the Committee considered that it was essential that at least the 
quantum of savings identified in the `Securing our 
Future’ consultation document 
should be delivered.  The Committee also asked that details of the non-staffing and 
other savings currently proposed in respect of 2010/11 should be made available for 
the Corporation. 


RESOLVED – 


(1)
That the report C1011 be received.


(2) 
That the Corporation be recommended that College management be instructed 

to present in due course a balanced budget for the Corporation’s approval in 

respect of 2010/11.


(3) 
That the Corporation be recommended that that in order to protect the 


College’s future it was essential that at least the quantum of savings identified 

in the `Securing our Future’ consultation document be delivered.


(4) 
That at the Committee’s request the Corporation be presented with details of 

the non-staffing and other savings currently proposed in respect of 2010/11.
6.
Securing our future – Proposal for funding potential redundancies

Report by Vice-Principal, Planning and Standards requesting approval for resources 
for potential staff redundancies in 2009/10 – C1029.


As reported in the above item, College management has prepared and issued a consultation document ‘Securing our Future’ that contains proposals to address the financial position facing the College as a result of government funding changes.  The document contains proposals to remove an estimated 48 posts from the curriculum departments and 41 posts from support departments; of these there are 13 vacant posts. Therefore, the number of post holders affected by these proposals is 76.  It is proposed to create 28 new posts across the organization. The proposed net loss of posts is 61.  Based on best estimates approval to expenditure of up to £225,000 is sought to cover redundancy and notice costs.  The redundancy estimate has been based on statutory redundancy pay.


RESOLVED –  That approval be given to expenditure of up to £225,000 for potential redundancies in 2009/10.
7.
Extension of Adult and Community Learning contract into 2010/11

Confidential Report by the Principal as to the possible extension of the ACL contract 
for 2010/11 – 
C1030.


The Principal’s report set out for members the basis of the Council’s offer to extend 
the ACL contract for a further year until July 2011.  On the basis of the figures and 
assumptions contained in the report it was considered that, subject to the satisfactory 
resolution of a number of outstanding matters, the Corporation should now agree in 
principle to continue to provide ACL for the London Borough of Greenwich in 
20010/11.  The Committee were advised that matters still outstanding were as 
follows:-

· The final shape of the programme to be delivered.
· Funding for the design, printing and distribution of the ACL Prospectus and advertising of the offer through the summer campaign and various media.

· The level of fee income and the level of fees compensation as a result of the borough freezing the 2010/11 fees at the 2009/10 level.

· Agreement that there will be no dilapidation costs at the end of the contract.

· Agreement on any redundancy costs at the end of the contract.

· The College’s retention of the right to the name `Greenwich Community 
  College’ at the end of the contract.

The Committee considered that the resolution of the above matters was important and 
that the Corporation’s agreement to the extension should be conditional on their 
satisfactory resolution.  In order not to delay this matter, the Committee recommend 
that the Chair of the Corporation be authorised to complete the matter on 


the recommendation of the Principal and subject to consultation with the 


Chair of the Finance and General Purposes Committee.


RESOLVED –


That the Corporation be recommended –


(1)
That the Corporation do agree in principle to continue to provide ACL for the 

London Borough of Greenwich in 20010/11 on the basis of the figures and 

assumptions set out in paragraph 4 of the report C1030 and subject to a 


satisfactory resolution of the following outstanding matters:-



(i)        The final shape of the programme to be delivered.



(ii)       Funding for the design, printing and distribution of the ACL 


Prospectus and advertising of the offer through   the summer campaign 

and various media.



(iii)      The level of fee income and the level of fees compensation as a result 

of the borough freezing the 2010/11 fees at the 2009/10 level.



(iv)     
Agreement that there will be no dilapidation costs at the end of the 


contract.



(v)       Agreement on any redundancy costs at the end of the contract.



(vi)      The College’s retention of the right to the name `Greenwich 
`

Community College’ at the end of the contract.


(2)
That the Chair of the Corporation be authorised to complete the matter on 


the recommendation of the Principal and subject to consultation with the 


Chair of the Finance and General Purposes Committee.

8.
Outside collaborative provision 

Report by Vice-Principal, Curriculum giving details of the College’s outward collaborative provision in 2009/10 – C1012.

The Committee noted the position as set out in the report.  
RESOLVED – 
That the report C1012 be received.

9.
Revised Financial Procedures

Report by Interim Director of Finance seeking approval to revised financial procedures 
relating to purchasing – C1013.

As part of its responsibilities for regularly reviewing the Corporation’s financial regulations and procedures the Committee were asked to consider and approve revised financial procedures in respect of purchasing.  

RESOLVED – 




That approval be given to the revised financial procedures relating to purchasing as circulated with the report C1013.

10.

Urgent business



None.
11.
Date and time of next meeting
The next ordinary meeting of the Committee is scheduled for Wednesday, 9 June 2010 at 6.00 pm.
