
GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

SEARCH COMMITTEE
Minutes of a meeting held on Wednesday, 5 March 2008 at Greenwich Community College, Plumstead Centre, Plumstead Road, SE18 at 5.35 pm.


PRESENT



Mr I Smith (Chair)

 Mr G Pine

IN ATTENDANCE 




Mr A Lightbown, Clerk



With the agreement of the Committee members the start of the meeting was brought forward to 5.35 pm.

1.
Minutes of the meeting held on 18 October 2007

RESOLVED - That the minutes of the meeting held on Thursday, 18 October 2007 be signed as a true record.

2.
Apologies for absence


None.
3.
Matters arising


None.

4.
New Instrument and Articles of Government and College Governance issues

Report by Clerk to the Corporation – C0811.


The Committee convened to consider its advice to the Corporation on future membership numbers and the number of members to be appointed in each variable category consequent on the requirements of the new Instrument and Articles of Government that are effective from 1 January 2008.  The Committee also considered recommendations on the appointment of a new member to the Corporation, as to the rules for the Search Committee and as to the Corporation’s policy on the rights to attend meetings of the Corporation and its committees and to inspect documents.

Membership numbers, the categories of members and the numbers in each category

The Committee consider that the overall size of the present Corporation at 16 
members is about right.  The Committee consider that similar representation of 
`internal members’, i.e., staff, students and principal, should be maintained and that 
the number of `external members’ should be set at 11.  The effect of these 
recommendations, if approved, would be that the membership numbers of 
the 
Corporation would be as follows:-

External members


11

Staff members 


1 elected and nominated by the academic 




staff/1 elected and nominated by  





staff other than the academic staff

Student members


1 elected and nominated by the students’ union/1 elected and nominated by students at the institution

Principal



1

Total




16


The Committee considered that in determining any future recruitment campaign it would be useful to know the future intentions of existing members and it was agreed that the Clerk would circulate members as necessary.


Local authority members


The new Instrument removes the requirement for corporations to have local authority members.  Instead corporations are invited to appoint members who have the necessary skills to ensure that the corporation carries out its functions.

The Committee considered that the Corporation would be keen to maintain its close links with the Council which have been fostered over a long period of time and which are considered to work in the interests of all concerned.  In the interim and before any new contract takes effect, the Committee proposed that the Council be advised that, in line with the requirements of the new Instrument, the College would be happy to continue to accept two nominations from the Council but would wish the Council in putting forward nominees to meet any skills requirements specified by the Corporation.


Recommendation for appointment


The Search Committee then considered the appointment of Shahidul Miah as an external member on the Corporation.  Shahidul is currently employed in recruitment and was formerly a teacher at the College.


The Corporation through its Nominations Committee and latterly through its Search Committee had sought to make appointments on the basis of a skills audit and had also had regard to issues of gender, ethnicity and how well membership reflects the community served by the College.  In making their recommendations to the Corporation as to the persons to be appointed, the Search Committee have had regard to the following factors which are listed in no order of priority: -


Skills required


Gender and ethnic balance


Representation of the local community/staff/students


Representation of business/industry/professions


The Committee considered that Shahidul’s appointment will bring a range of skills to the Corporation including knowledge of management, education and equalities and his appointment would increase the black and ethnic minority representation on the Corporation.  


Search Committee rules


Article 5(1)(3) specifies that `the Corporation may make rules specifying the 
way in which the search committee is to be conducted.  The Article further 
requires that `a copy of these rules, together with the search committee’s terms of 
reference and its advice to the Corporation……shall be published on the 
institution’s website and shall be made available for inspection at the institution by 
any person during normal office hours’.


The requirement for corporations to make rules for the search committee is a 
discretionary one:  there is no mandatory requirement for such rules but if they 
exist they must be placed on the College’s website.  In 1995 when the 
Corporation first appointed a Nominations Committee the Corporation considered a 
report which set out the considerations that might guide the 
Committee’s work.  These 
were not specifically designated as rules as such but have in effect acted as an 
appointment procedure.  The Search Committee agreed to recommend that the 
Corporation approve this procedure, amended as necessary to reflect the new 
Instrument and Articles, as the rules of the Search Committee. 

Rights to attend meetings of the Corporation, its committees and to inspect documents

The new Instrument and Articles of Government require corporations to publish on 
their websites Corporation and committee minutes, following approval by the Chair, 
and also the corporation’s policy regarding attendance of non-members at committee 
meetings.


The Corporation last approved its policy on attendance at meetings and rights to 
inspect documents in February 1995.  In the light of the new requirements to 
post minutes on the College’s website, the policy has been updated.  The Search 
Committee agreed to recommend that the Corporation approve this policy as 
updated. 

RESOLVED – 

That the Corporation be recommended -


(1)
That, in accordance with clause 3(1) of the Instrument of Government, the 
membership of the Corporation shall comprise 16 members.

(2)
That the number of members in each variable category shall be as follows:-

External members


11


Staff members 


1 elected and nominated by the academic 




staff staff/1 elected and nominated by  




staff other than the academic staff


Student members


1 elected and nominated by the students’ 
union/1 elected and nominated by 
students at the institution


Principal



1


Total




16


(3)
That approval be given to the rules for the Search Committee as specified in 

Appendix A to the report C0811.


(4)
That approval be given to the policy on the rights to attend meetings of the 

Corporation and its committees and to inspect documents as specified in the 

Appendix B to the report C0811.


(5)
That Shahidul Miah be appointed as an external member for a period of two 

years.

5.
Any other business

None.

6.
Date and time of next meeting


To be decided.

7.
End of meeting


The meeting ended at 5.50 pm.
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