At a meeting of the 

Corporation of Greenwich 

Community College held at

 




London City Boardroom, National 




Australia Group Europe, 88 Wood 




Street, London, EC2V 7QQon 
Friday, 2 October 2009

at 6.00 pm

PRESENT

Iain Smith (Chair)

	Cllr Barbara Barwick
	Ricky McMenemy

	Jason Choy
	Shahidul Miah

	Sheila Elliott
	Ash Odedra

	Nola Ishmael
	Geoff Pine (Principal)

	John Killingley
	Simon Steptoe

	
	

	IN ATTENDANCE
	

	
	

	Alberta Boston-Mammah
	Interim Finance Director

	Maggi Knights
	Vice-Principal, Planning and Standards 

	Ian Mitton
	Vice-Principal, Curriculum

	Bob Tragheim
	Vice-Principal, Business Development

	Andy Lightbown
	Clerk to Corporation

	Nick Ellis
	Observer


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this stage.

1
Minutes of the meeting held on 23 June 2009
RESOLVED - 
 
That the minutes of the meeting held on 23 June 2009 be signed as a true record.

2 
Apologies for Absence
Andy Doyle and Cllr Fahy.

The Chair introduced Nick Ellis who, with the Corporation’s agreement, was 
attending as an observer.  He is a lawyer, a former student of the College and is a 
prospective candidate for appointment to the Corporation.  
3
Matters Arising


Cllr Barwick reported the passing of Wendy Dibdin who had served as a member of the Corporation for a number of years.  The Principal reported that Maggi Knights had represented the College at the requiem service.  The Chair paid tribute to the work of Mrs Dibdin.
4
Principal’s Report
Report by Principal as to national and regional issues, reporting on possible future changes to College goals, the progress of the ACL contract and the College budget 2009/10 – C0978.  
[Cllr Barbara Barwick declared an interest on section 1, the ACL contract, and did not take part in the consideration of the matter or vote.]


The Principal drew attention to the following features of his report:-

· The disappearance of the Learning and Skills Council next year and the election of a new government with the promise of a spending squeeze whichever party is in power; and
· The proposal to reframe the Corporation objectives with a view bringing forward amendments for consideration at the meeting in December.  
The Principal then reported that there had been a strike by teaching staff at the College on 29 September in pursuance of their pay claim.  A copy of the letter issued by UCU, the teaching staff union, was circulated to members.  The Principal said that he recognised the valuable contribution that teaching staff made and that he would wish to see them appropriately rewarded.  However, any pay award must be sustainable.  The Corporation at its meeting in June had resolved that the pay award for 2008/9 should be consolidated at a future date should circumstances allow.  Discussions were continuing with UCU at the local level and when it became possible to take this matter forward proposals would be brought forward.  The Chair said that the financial situation faced by the College was very tight and the Corporation’s decision on pay reflected this.
Ash Odedra said that this issue was an important one for staff, it needed to be resolved and the Corporation needed to be mindful of it.

The Principal reported that the timetable for the Borough Council going out to tender already appeared to have slipped and current indications were that a decision might not be made until Easter.  This meant that consultations on the transfer of staff back to the Council were likely to need to commence prior to a decision having been made on the future of the contract.  In order to progress the matter, the Principal drew attention to the two recommendations in his report. 

In response to questions, members were advised that the contract was for a three year period but the funding was only guaranteed for a year.  Also there was an issue relating to the rights to the name of the College and advice would need to be taken on this matter.
Finally, the Principal reported that since the 2009/10 budget was approved the College had received additional income in a number of areas which should help the bottom line.

RESOLVED – 

(1)
That the report C0978 be received.

(2)
That the Principal be authorized to move towards an expression of interest in 

tendering for the ACL contract.


(3) 
That, should the deadline for the submission of tenders be before the 


scheduled meeting of the Finance and General Purposes Committee on 25 

November 2009, the Principal be authorized to proceed with the submission 

of a tender subject to the approval of the Chair of the Corporation and the 

Chair of the Committee as to its terms.


(4) 
That advice be sought on the future use of the GCC name.

5
Property strategy 2009-12 


Report by Vice-Principal, Business Development and Communications seeking 
members’ approval to a revised property strategy for the period 2009-12 – 
C0979.

The Vice-Principal, Business Development, referred members to the detailed report 
and the presentation and question and answer sessions that had formed part of the 
Corporation Conference immediately preceding the Corporation meeting.

The Chair of the Corporation observed that there were still a number of 
uncertainties, not least the future of the ACL contract, but it was clear that 
some things would need to be done and it may be necessary to re-visit and re-order 
priorities in the not too distant future.

The Principal reported that the location of the Meridian Music Centre may not be cost 
effective and whilst currently no decisions had been made this would need to be 
looked at.  Apart from ACL there were also issues with the Plumstead nursery.

The Clerk reported that the recommendations before the Corporation were not at 
this point committing the College to a maintenance programme of £2.5m.  A final 
decision on the programme for 2010/11 would form part of the decisions on the 
capital and revenue budgets for 2010/11.


The Chair suggested that Ofsted and the Green agenda, which formed part of the 
presentation to the Conference, should be added to the `next steps’ referred to 
under recommendation (5).


RESOLVED –


(1)
That approval be given to the College’s Property Strategy 2009-12 as detailed 

in the confidential attachment to the report C0979.


(2)
That, subject to the approval of the necessary resources as part of the 


College’s capital/revenue budget commencing 2010/11, the College should 

proceed to carry out the planned preventative maintenance programme at an 

estimated cost of £2,527,250 over 5 years. 


(3)
That the outcome of the determination of the Adult and Community Learning 

contract in January 2010 be awaited prior to carrying out further investigation 

/feasibility study into property developments.


(4)
That the recommendations and proposals in the property strategy be 


reviewed every 6 months and reported to the Corporation.


(5)
That, subject to resolution 6 below, approval be given, where appropriate, to 

the next steps set out on page 47 of the Property Strategy document as 


follows:-
· Agree which options to proceed with.

· Adopt space budget immediately.

· Undertake Planned Maintenance works.

· Review I & E for MMC.

· Analyse possible International Student offer.

· Review proposals with staff, students and other key stakeholders.

· Review property strategy based on outcome of ACL Contract.

· If renewing ACL contract, renegotiate ACL property related obligations.
· Carry out feasibility study if appropriate, together with NPV / DCF calculations and discussions with planners.

· Review outcome of Property Strategy with London Borough of Greenwich.

· Review ICT strategy inline with agreed options.

· Obtain LSC approval to any borrowings or major capital works.

· Review recommendations and proposals every 6 months and report to Corporation


(6)
That the following matters be added to the `next steps’ referred to in 


resolution (5) above:- 
· Consider Property Strategy in light of the Ofsted inspection.
· Harmonise and work with London Borough of Greenwich with proposals, in line with climate change, environmental management and carbon footprint.
6

Higher Education Strategy 2009-12 


Report by Head of Education and Training seeking members’ approval to the College’s  
Higher Education Strategy 2009-12 – C0995.


The Principal referred members to the detailed report and the presentation and 
question and answer sessions that had formed part of the Corporation Conference 
immediately preceding the Corporation meeting.


In response to a member’s question the Principal said that there were currently no 
plans to link up with Ravensbourne College as it was a very specialist provider and 
GCC had little expertise in the areas concerned.


RESOLVED -
That approval be given to the College’s Higher Education Strategy 
2009-12 as set out in the attachment to the report C0995.
7
Any other urgent business
On behalf of the Corporation the Principal thanked the Chair for the use of the accommodation for the Conference and the Corporation meeting.
8
Date of next meeting
The next meeting of the Corporation is scheduled for Wednesday, 9 December 2009 at 6 pm.

9
End of meeting 


The meeting ended at 7.25 pm.







g:corporationminutes2 October 2009


