
GREENWICH COMMUNITY COLLEGE

CORPORATION

FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of a meeting held on Wednesday 18 March 2009 at 6.00pm in Meeting Room 2 at 95 Plumstead Road, SE18.


PRESENT


Andy Doyle (Chair)


Mr G Pine





IN ATTENDANCE

Mr J Copland 


 -
Pellings


Ms C Davidson
  
 -
Vice Principal, Corporate Services


Mr J Ettridge


 -
Property Services Manager


Mr R Haynes 


 -
Kings Sturge


Ms M Knights


 -
Vice Principal, Information, Learning and Human Resources

Mr B Tragheim

 -
Vice-Principal, Business Development

Mr A Lightbown   
 
 -
Clerk

1.
Minutes of the meeting held on 26 November 2008

RESOLVED - That the minutes of the meeting held on 26 November 2008 be signed as a true record. 

2.
Apologies for absence

Ricky McMenemy and Iain Smith.  The Clerk reported that Iain Smith was recovering well from his operation and he expected to be signed off in April.  The Committee expressed their best wishes for his recovery.
3.
Matters arising


None.
4.
Property Strategy



Report by Vice-Principal, Business Development, Kings Sturge and Pellings updating 




members on property issues.– C0918


The Property Services Manager advised the Committee of a number of short term 
developments which needed to be addressed and which included the following 
recommendations:-

· To leave the Gordon Centre at the end of the summer term 2009 and to move the provision to Burrage and Haimo.

· To leave the New Horizons Centre at the end of the summer term 2009 and to move the provision to Haimo.

· To seek alternative accommodation for the Meridian Music Centre because of continuing water damage.

· To look for more appropriate accommodation for the College’s electrical and motor provision.




The Committee commented that should additional costs be needed to deal with the latter two issues, these would need to be considered at the appropriate time.




The Vice-Principal gave a brief update on progress on a number of satellite property proposals including Blackheath Rugby Club, the 02 and the Re-Use Centre.  These would come back to the Committee/Corporation for approval as necessary.


The Committee were advised of the problems caused by the LSC’s moratorium on 
capital funding.  The immediate future was uncertain and although the new Skills 
Funding Agency might have funds these were unlikely to be available imminently.  The 
option of redevelopment on the existing site was becoming more of an option but this 
would also impact on the maintenance budget.  The Committee considered that on the 
basis that the costs have already been provided for, the work on the property strategy 
should be completed with a view to its consideration in the June cycle of meetings.  
This would enable informed decisions to be taken on property matters.



RESOLVED –




(1)
That the College do come out of the Gordon Centre at the end of the summer 
term 2009 and move the provision to a combination of the Burrage and Haimo 
Centres.



(2)
That the College do come out of the New Horizons Centre at the end of the 

summer term 2009 and move the provision to the Haimo Centre.




(3)
That the College do look for appropriate alternative accommodation either 
under a free or lease hold agreement that will meet the needs of the current 
curriculum at the Meridian Music Centre which will involve a fully functioning 
sound studio and performance area.




(4)
That the College do look for appropriate alternative accommodation either 
under a free or lease hold agreement that will meet the needs of the Electrical and 
Motor Vehicle curriculum areas.


(5)
That on the basis that the costs have already been provided for, the work on 
the property strategy should be completed with a view to its consideration in 
the June cycle of meetings.




[Messrs Copland, Ettridge and Haynes left the meeting.]
5. 
Management Accounts for the period 1 August 2008 to 28 February 2009 

Report by Vice-Principal, Corporate Services, informing members of the current and forecast financial position of the College in terms of its performance to 28 February  2009 via the Income and Expenditure Account, Investment in Capital via the Capital Statement, solvency via the Cashflow Statement and adaptability to change via the Balance Sheet for the period up to 31 July 2009 – C0915.

The Vice-Principal reported the year-end forecast is for a deficit of £30,000 compared to the original budgeted surplus of £2,000.  The achievement of the LSC adult learner responsiveness target was at this stage not certain and a provision of £75k had been made in the accounts in case there was any claw back.  The Committee noted that College management had agreed to implement a recruitment freeze, with all use of agency temps being actively scrutinised to ensure that only essential posts are covered.   This is in addition to other actions such as implementing savings on non-staffing costs and reviewing areas where income can be increased.  These actions have already significantly reduced the forecast over spend.

The Committee were concerned about the security of income in future years and asked that the budget assumptions for 2009/10 should be circulated to members.

 
RESOLVED – 

(1)
That the report C0915 be received.


(2)
That the budget assumptions for 2009/10 be circulated to Committee members.

6.
Fees and other charges 2009/10 

Report by Vice-Principal, Corporate Services recommending changes to the student fee structure for 2009/2010 – C0916.


The Vice-Principal introduced her report which made proposals to increase fees and 
which responded to the Government’s policy to increase the amount of income 

generated by student fees.  

The Committee were concerned at the impact that the increases may have on demand 
and asked that College management should give further consideration as to how the 
adverse effects of the increases might be mitigated.
RESOLVED – 

(1)
That approval be given to the proposed changes to fees and charges for 
2009/2010 as detailed in the report C0916 and as summarised below: -

LSC courses except ESOL


Registration Fee

The registration fee to remain the same for 2009/10 at £35. 


Exam Fees


Students qualifying for free examination fees remain unchanged and that the fees for 
all other students continue to be 100% of the cost to the College.


Tuition Fee


The Committee have agreed that for 2009/10 all tuition fees should be increased by 
11.8% in line with the increase in the AFI rate.


The Committee have also agreed that where a market premium can be charged in excess of the policy rate, the prevailing market rate be charged.


In summary the changes agreed by the Committee are as follows (in the table below 
GLH equals Guided Learning Hour):-

	Description
	2008/09
	2009/10
	Change
	% change

	Registration fees
	£35
	£35
	Nil
	Nil

	Tuition fees 
	
	
	
	

	  60 GLH or less
	£2.90
	£3.24
	85p
	41%

	  61 to 450 GLH’s
	£2.32
	£2.59
	27p
	13%

	  500 GLH’s
	£2.27
	£2.66
	22p
	9%

	  600 GLH’s
	£2.21
	£2.49
	16p
	8%

	  700 GLH’s
	£2.16
	£2.41
	11p
	5%



ESOL fees

The proposed ESOL fees agreed by the Committee for 2009/10 are:
	
	2008/09 
	2009/10 

	Full Time (450 GLH’s)
	£700
	£780

	Part Time Day (8-9 hours/week)
	£475
	£530

	Part Time Day (5.5 – 6.5 hours/ week)
	£330
	£370

	Evenings & Community (4 hours/week)
	£220
	£250


Adult and Community Learning (ACL) fees
The changes agreed by the Committee are as follows:-

	Fees categories
	Hourly fee for 1st 50 hours learning

(+15%)
	Hourly fee for 1st 50 hours Greenwich card holder


	Hourly fee for subsequent learning 
	Hourly fee for subsequent learning 

Greenwich card holder

	Full fee
	£3.80
	£3.30
	£4.50
	£4.25

	Over 60s
	£2.50
	£2.20
	£3.50
	£3.25

	Concessionary fee for those in receipt of means tested benefits
	£1.15
	£1.10
	£1.50
	£1.25


International Fees

The Committee have agreed the following international fees for 2009/10:-

· For academic year 2009/10 a fee rate for international students studying Level 
3 of £4,950. This is an annual increase of £750 from the 2008/09 fee base of 
£4,200. 
· For academic year 2009/10 fees for international students studying EFL 
(English as a Foreign Language)of £4,000 for a full time 1 year course. This is 
an annual increase of £500 from the 2008/09 fee base of £3,500. It is also 
proposed to charge £130 per week for students who choose to study a shorter 
programme. Students who decide to study EFL for less than 12 weeks will be 
charged a £150 registration fee. Previous to this year GCC has not delivered a 
more flexible EFL programme.
 

(2)
That College management should give further consideration as to how the 


adverse effects of the increases proposed might be mitigated and on the 


possible implications of the effects on demand.

7. 
Outside collaborative provision

Report by Vice-Principal, Corporate Services giving details of the College’s outward collaborative provision – C0917.

RESOLVED – That the report C0917 be received.

8.
Adult and Community Learning Contract 


Report by Vice-Principal, Curriculum informing members of the current status of 
contractual arrangements for the delivery of Adult and Community Learning in 2009-
10 and in relation to re-engineering the offer for 2009-10 and beyond in line with 
government directives and locally determined priorities – C0920.

The Vice-Principal, Business Development reported that discussions are continuing 
with the Borough as to the final form of the package for 2009/10 but the detail of the 
contract extension won’t be put in writing until the final funding allocations have 
been received by Council (from LSC) and the Cabinet has approved arrangements for 
2009-10.  As a result of the Council’s assurances, no TUPE consultations have as yet 
commenced.

The Committee agreed that every effort should be made to ensure that the service level agreement for 2009/10 is concluded on a satisfactory basis and in good time and that a written commitment for 2010/11 be sought by no later than July 2009.

RESOLVED – 


(1)
That the report C0920 be  received.


(2) 
That every effort should be made to ensure that the service level agreement for 

2009/10 is concluded on a satisfactory basis and in good time.


(3)
That a written commitment for 2010/11 be sought by no later than July 2009.

9.
Proposal for revised organisation design and ways of working for business 
development, marketing, international and related developments in the curriculum 
departments 


Vice-Principal, Business Development recommending changes in the way that the 
College works in order ensure that the College is both proactive and responsive to the 
needs of employers – C0935.

The Vice-Principal explained the detailed proposals to the Committee which were welcomed by members.  Given the importance of this project, the Committee asked   College management to consider how best the progress of this project might be reported to the Committee.
RESOLVED –


(1)
That approval be given to the strategy and direction of travel, reorganisation 

and structural changes for both the Business Development and Curriculum 

Departments, ways of working and additional resource and target forecasted 

income as detailed in 
the report C0935.


(2)
That College management be asked to consider how best the progress of this 
project might be reported to the Committee.
10.
Confidential report - Pay review 2008 
Report by Vice-Principal, Corporate Services seeking a decision on the implementation of the 2008 pay award – C0937.


The Principal declared an interest in the report.  The report was not considered and the Clerk advised that the matter would be referred to the Corporation for decision.
11.
Date and time of next meeting
The next ordinary meeting of the Committee is scheduled for Wednesday, 10 June 2009 at 6.00pm.

12.
End of meeting

The meeting ended at 7.30 pm.
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