
GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

AUDIT COMMITTEE
At a meeting held on Tuesday, 25 November 2008 in Meeting Room 2, 95 Plumstead Road, Plumstead at 9.00 am.


PRESENT


Robin Wood (Chair)



John Killingley




Jason Choy




Simon Steptoe


Nola Ishmael



IN ATTENDANCE



Carole Davidson

-
Vice-Principal, Corporate Services


Ranjan Pattni


-
Director of Training Solutions


Rachel Bateson

-
Buzzacott, Financial statements and regularity auditors



Moyna Rooney

-
MacIntyre Hudson, Internal Audit 



Andy Lightbown   

-
Clerk  

1. Minutes of the meeting held on 10 June 2008
RESOLVED – 


That the minutes of the meeting held on 10 June 2008 be signed as a true record.

2.         Apologies for absence


None.
3.       Matters Arising


The Vice-Principal, Corporate Services, said that she would address the issue of 
controls needed in respect of risks associated with competition from other providers in 
the next version of the risk register.

4.
Revised Risk Management process

Report by Vice-Principal, Corporate Services recommending a revised risk 
management process – C0866.  

The Vice-Principal, Corporate Services, advised the Committee that the revised risk 
management process was designed to embed the risk management process within the 
College and to give ownership of the risk register to senior managers.  In response to 
members’ questions it was confirmed that the departmental risk register would include 
fee collection and that future monitoring reports would show movement up and down 
perhaps by way of arrows.


RESOLVED – 


(1)
That approval be given to the revised risk management process as detailed in the 

report C0866 and to the revised Risk Register as set out in the Appendix to the 

report C0866.


 (2) 
That the departmental risk register should include fee collection.


(3) 
That the risk register should show movement up and down, perhaps by way of 

arrows.

5.
Annual report of the Audit Committee and Annual internal audit report 1 August 2007 to 31 July 2008

Report by Clerk to the Corporation forwarding the annual internal audit report for the year ending 31 July 2008 (Appendix 2 to the report C0867A) and seeking approval to the Audit Committee’s annual report to the Corporation and Chief Executive (C0867A) – C0867 and C0867A. 


The Clerk explained that as required under the Audit Code of Practice, the terms of reference of the Corporation’s Audit Committee provide that the Committee should produce an annual report for the Corporation and the Principal, as accounting officer, which should include the Committee’s advice on the effectiveness of the College’s risk management, control and governance processes, and any significant matters arising from the work of the internal audit service, the funding auditors (where appointed) and the financial statements auditors.  A draft report of the Committee had been prepared and circulated to members as report C0867A.  The report incorporates as Appendix 2 the annual report from Internal Audit. The report records the work of the Audit Committee and reports the findings from the various College auditors.  The reports from the internal audit service and the financial statements and regularity auditors all contain unqualified audit opinions.  The College did receive a qualified audit from the LSC in respect of Train to Gain for 2006/7 but, notwithstanding this, the Committee could be satisfied that the College has adequate and effective management, control and governance processes to manage its achievement of the College’s objectives and that the Corporation can rely upon them.

Internal audit took members through the annual internal audit report and confirmed that it contained an unqualified opinion.  The reference to the viability of educational programmes on page 2, should have said brought forward from 07/08 and not 08/09 as stated.  The audit plan for 2007/8 had been covered and in section 8 of the report internal audit confirmed that the College had in place effective management, control and governance processes which should enable the College to manage the achievement of its objectives.  


RESOLVED – 

That the report C0867A be approved and submitted to the Corporation as the Annual report of the Audit Committee for the period 1 August 2007 to 31 July 2008.
6.
Financial Statements Auditor – Post-audit management letters on Report and financial statements for the period ended 31 July 2008 and final regularity audit

Report C0868 containing the draft report and financial statements for the year to 31 July 2008 together with: -

· Post-audit management letter (14.11.08) from the College's financial statements auditors on the report and financial statements; and

· Post-audit management letter (14.11.08) on the final regularity audit.

The financial statements auditor confirmed that the accounts showed a surplus on continuing operations of £15,000 (2007: £221,000).  Staff costs had increased as had other operating expenses. The pension liability had also increased to nearly £2.7 million. The draft post-audit management letter contains an unqualified opinion.  In the course of the audit work one recommendation was made relating to the need for the lease for the Eltham Centre to be signed and that such documents should be signed before the occupation of premises.  

Members’ attention was also drawn to Appendix 1 of the draft management letter which showed the College’s financial ratios some of which were lower than others in the sector and group. 
Buzzacott also presented the post-audit management letter on the final regularity audit that also contained a clean report.  

The Clerk reported that when approving the financial statements corporations must have available to them the internal audit service annual report and the annual report of the Audit Committee which are included under item 5 of the agenda.



The Committee noted that apart from the Eltham lease there were no particular issues 
arising from the post-audit management letters and, having had regard to the internal 
audit service annual report and the annual report of the Audit Committee as reported 
under 5 above, the Committee received the report and financial statements and the 
various management letters.


RESOLVED – 

That the following documents be received: -

· draft report and financial statements for the year to 31 July 2008, C0868;

· post-audit management letter (14.11.08) from the College's financial statements auditors on the report and financial statements;   

· post-audit management letter (14.11.08) on the final regularity audit; and

7.
Internal audit service plan 2008/2009 


Report by Clerk to the Corporation recommending approval of the College’s Annual Audit Plan for 2008/9 as recommended by the College's internal audit service, MacIntyre Hudson – C0869.


Internal audit introduced the proposed plan to members.

The Clerk drew the attention of members to the advice of the College’s senior finance 
staff that the annual audit plan might usefully be amended by the addition of a review of 
all provision delivered by partners and that this should replace and incorporate the Train 
to Gain - Follow up and should be instead of the health and safety audit.  The 
Committee also agreed that, if possible, this review should take place as part of the first 
audit visit and preferably this term particularly in respect of Train to Gain.  On this basis 
the Committee agreed to recommend the annual plan to the Corporation for approval as 
amended. 

RESOLVED –

That the Corporation be recommended –

(1)
That, subject to recommendation (2) below, approval be given to the annual 


audit strategy as set out in the report C0869 and to the annual audit plan 


2008/2009 as set out in Appendix 3 of the report C0869.

(2)
That the annual audit plan 2008/2009 as set out in Appendix 3 of the report 


C0869 be amended by the substitution of a review of all provision delivered by 

partners and that this should replace and incorporate the Train to Gain - Follow 

up and should be instead of the health and safety audit
8.
Audit Action Plans – Update


Report by College Accountant reporting on outstanding audit recommendations – C0870.


Members noted that the response on the payroll partial review did not address the issues 
raised in the recommendations from Internal Audit and they wished to be informed of 
what had been done in respect of each of these and what the outcome had been.  

Members also asked to receive a formal update on payroll at their next meeting.  
Members noted that Macintyre Hudson would be happy to supply the names of colleges 
which had an effective HR and payroll system and would be happy to include payroll in 
the annual plan if required.  


The Vice-Principal, Corporate Services, said that she would provide a note 
for 
circulation to members of the Committee on the action being taken on the audit 
recommendation concerning data back ups.

RESOLVED –


(1)
That the report C0870 be received.


(2)
That the response on the payroll partial review did not address the issues raised 

in the recommendations from Internal Audit and the Committee wished to be 

informed of what had been done in respect of each of these and what the 


outcome had been.


(3) 
That a formal update on payroll be given at the next meeting of the Committee 

and that it be noted that Macintyre Hudson would be happy to supply the names 

of colleges which had an effective HR and payroll system and would be happy to 

include payroll in the annual plan if required.


(4) 
That it be noted that the Vice-Principal, Corporate Services, would provide a 

note for the Clerk for circulation to members on the action being taken on audit 

recommendation B9 concerning data back ups.

9.
Train to Gain Audit – Follow up
Report C0871 by Director of Training Solutions updating members on the actions taken following the 2006/07 LSC audit report -  C0871.

Members noted the actions taken to address the issues of concern raised by the LSC 
auditors.  Members also noted the assurance of the Director of Training Solutions that 
all controls and compliance measures had been verified as being in place.  Members 
noted the intention of College management to do everything possible to ensure that the 
2007/8 
audit is clear, however, members noted that it had not been possible to address 
retrospectively all the deficiencies found by the LSC and some claw back might apply 
in 2007/08.  A provision of £60k had been set aside for this purpose.  Members also 
noted the offer from MacIntyre Hudson to put the College in 
touch with other 
providers who have good systems.  Members asked that they should 
receive an update 
on this area at their next meeting.


RESOLVED – 


(1)
That the report C0871 be received.


(2) 
That the intention of College management to do everything possible to ensure 

that the 2007/8 audit is clear and the offer from MacIntyre Hudson to put the 

College in touch with other providers who have good systems be noted.


(3)
That an update on Train to Gain be provided at the next meeting of the 


Committee.
10.
Financial management control and evaluation 


Report by Clerk to the Corporation informing members of the changes arising from the 
new Financial Management Control and Evaluation (FMCE) procedure and seeking 
approval to the self–assessment form required by the Learning and Skills Council - 
C0898.


Members asked how consistency was obtained across the sector.  Members were 
advised that there were a number of external reviews of college systems including an 
annual regularity audit and an annual audit of corporate governance.  The LSC was also 
proposing to undertake some validation of the FMCE’s as submitted.  Members also 
drew attention to anomalies in the types of provision at different centres and asked that 
the document be checked for any errors of fact before it was submitted.

RESOLVED –

(1)
That, subject to resolution (2) below, approval be given to the Financial 


Management Control and Evaluation form as circulated with the report C0898.


(2)  
That before submission to the LSC the document as submitted to the Committee 

be checked for any errors of fact, e.g., on page 4 the types of provision at each 

location including in particular the Eltham Centre and East Greenwich Library.

11.
Availability of procedural advice

Report by Principal responding to the Audit Committee’s question as to whether 
appropriate procedural guidance is in place in the College – C0872.


The Clerk introduced the report and advised the Committee that having consulted 
with his senior colleagues the Principal has been able to give the Committee assurance 
that appropriate procedural guidance is in place in the College.    


RESOLVED –  That the report C0872 be received.


12.
Urgent business - Suspected case of fraud or irregularity

Report by College Accountant reporting on a suspected case of fraud or irregularity at the College involving the possible misappropriation of student fees – C08996.


In accordance with the requirements of the Financial Regulations, the Clerk notified the Committee of a potential case of fraud or irregularity.  The amount of money involved is small, estimated to be of the order of £600, and the member of staff concerned has been suspended pending disciplinary proceedings.  Internal audit asked that they be advised formally of this case. 


RESOLVED –


(1) 
That the report C08996 be received.


(2) 
That MacIntyre Hudson be notified formally of this case.

13.
Retirement of the Chair of the Committee 

Robin Wood informed members that this would be his last meeting of the Committee 
as he was standing down at the end of the calendar year.  Members of the Committee 
and the Clerk thanked the Chair for his long service on the Committee.
14.
Date and time of next meeting


The next meeting is scheduled for Tuesday, 17 March 2009 at 9.00am.  Nola Ishmael asked that her apologies for the next meeting be recorded.
15.
End of Meeting

The meeting ended at 10.38 a.m.
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