GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

STANDARDS COMMITTEE
Minutes of a meeting held on Monday, 24 May 2010 at 6.00 pm in Meeting Room 2, Plumstead Centre, 95 Plumstead Road, London, SE18 7DQ.


PRESENT


Sheila Elliott (Chair)



Ricky McMenemy

Krys Marshall






IN ATTENDANCE

Geoff Pine


 -
Principal


Anne Greenall 


 -
Director of Quality and Standards


Maggi Knights


 -
Vice-Principal, Planning and Standards

Andy Lightbown   
 
 -
Clerk

1.
Minutes of meeting held on 8 March 2010
RESOLVED – 

That the minutes of the meeting held on 8 March 2010 be signed as a true record.

2.
Apologies for absence


Cllr Barwick and Ash Odedra.

3.
Matters Arising


Item 3, Success rate targets for 14 and 15 year olds
The Committee had asked to be provided with success rate targets for 14 and 15 year olds.  The Committee were advised that the number of students was very small and it would not be appropriate to set targets for such small numbers.  The Committee were recommended that instead it would be appropriate to apply the targets already agreed for 16-18 year olds and this was agreed.


RESOLVED – 
That the target success rates already agreed by the Committee and the Corporation for 16-18 year olds should be applied to 14 and 15 year olds.

4.
Health and Social Care – External Verifier’s report 
Report by Director of Quality and Standards forwarding a copy of the EV report for the Health and Social Care Department – C1033.
Members of the Committee asked whether such reports were disseminated across the College and whether success was celebrated at prize giving’s.  The Principal and the Director confirmed that this was the case.


The Committee’s attention was also drawn to an excellent EV report for public services and again the Committee asked that their congratulations be passed on to the 
relevant Department. 

RESOLVED – 

(1)
That the report C1033 be received.


(2)
That the Public Services Team be congratulated on their excellent EV report.
5.
College key performance indicators
Report by Director of Quality and Standards seeking comments on a draft Key performance indicator (KPI) framework – C1034.
The Director explained that consideration was being given to a new draft KPI framework which is more detailed 
than the previous framework and which is also linked to the College’s strategic goals 
and the Framework for Excellence. This ‘scorecard’ approach has two levels: high level KPIs, reported to the Corporation and detailed KPIs managed by the College management team and reported as appropriate to the College staff, learners and other 
stakeholders. 

Behind the overall framework will be a set of reporting tools, one for the Finance and 
General Purpose Committee and another for the Standards Committee.  Another will report to the College Executive Group and the remaining KPIs will be reported to the College Management Group. 


The report circulated to the Committee includes the proposed draft framework and
an example of the reporting tool for the Finance and General Purposes and the Standards Committee

The Committee expressed some concern as to how easily understood the new framework was.  However, given that the framework was still in its formative stages and would be reviewed as necessary in the light of any comments from Committee, the Finance and General Purposes Committee and the Corporation, the Committee agreed to endorsed the as yet incomplete framework on the understanding that members would have a further opportunity of considering its merits before its submission to the Corporation for approval in the autumn term.


RESOLVED – 

(1)
That the report C1034 be received.
(2)
That the as yet incomplete new KPI framework be endorsed and that comments be invited on the framework from the Finance and General Purposes Committee and the Corporation. 
6.
Action plan to address differential performance between different ethnic and other 
groups 
Report by Director of Quality and Standards responding to a request from the Committee to have an action plan for addressing the differential performance between different ethnic and other groups – C1036.

The Committee received the action plan and noted the progress and actions taken.  However, the Committee wished to know what steps would be taken in future and asked that for the next meeting they be provided with details of the actual actions being taken to improve performance of the different groups.


RESOLVED – 
(1)
That the report C1036 and action plan be received and the progress and actions taken be noted.  

(2)
That for the next meeting the Committee asked to be provided with details of the actual actions being taken to improve performance of the different groups.
 7.
Programme of meetings for 2011 
Report by Clerk to the Corporation seeking approval to a programme of meetings of the Committee in 2011 – C1032.

RESOLVED – That the programme of meetings of the Standards Committee for the calendar year 2011 be as set out below (all meetings are on Mondays and start at 6.00 pm): -


7 March 


6 June

21 November 

8.
Quality of teaching
Report by Director of Quality and Standards responding to requests from the Committee and the Corporation to investigate the effects of the use of part time hourly paid tutors on student outcomes (by day and by evening) – C1037.

The Director that explained that in order to meet this request a report that combines the observation grade outcomes against learners’ outcomes would be required. The best way to provide such a report is currently being looked into by the College’s MIS team and it will be possible to report on findings for 08-09 and 09-10 at the November 2010 Standards Committee meeting.  This report will also enable comparisons to be made between the quality of teaching and learning in the evening compared with the day provision.  In the interim the Committee were advised of the findings of the Teaching Observation Scheme of the actions taken in response to these findings.

RESOLVED –

(1)
That the report C1037 be received.

(2)
That it be noted that that a report that combines the observation grade outcomes against learners’ outcomes and also enables comparisons to be made between the quality of teaching and learning in the evening compared with the day provision will be presented at the November 2010 Standards Committee meeting.  
9.
Any other urgent business  


None.
10.
Date and time of next meeting
The next meeting of the Committee is scheduled to take place on Monday, 15 November 2010 at 6.00 pm.
11.
End of the meeting

The meeting ended at 6.55 pm.
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