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1.
Minutes of meeting held on 9 March 2009
RESOLVED – 


That the minutes of the meeting held on 9 March 2009 be signed as a true record.

2.
Apologies for absence


None.
3.
Matters Arising


In response to members’ questions the Vice-Principal confirmed that the discrepancies between the data on student achievement held by the LSC and that held by the College had now been resolved.  A full report on achievement in 2008/9 would be presented to the Committee in March 2010.
 4.
External verifier reports 2008/9, lesson observation report 2008/9, 14-15 and GCSE/AS/A2 results 
2008/9 and 2009/10 enrolments against target 


Report C0980 by Vice-Principal, Planning and Standards and Director of Quality and Standards 
covering the following areas – 
· External verification and moderation overview 2008/9
· Lesson observation report 2008/9
· 14-15 and GCSE/AS/A2 Results and 2009/10 Enrolment against targets

(i)
External verification and moderation overview 2008/9

The Director of Quality and Standards took members of the Committee through her report which was a summary of the findings of the external verification, sampling and moderation reports of the awarding bodies that accredit the College’s qualification provision.

Overall the findings were good or satisfactory.  The Committee were advised that it was clear from 
the reports that the College has highly committed staff who place the learner at the centre of 
programmes and that issues are quickly addressed where needs are identified.

The Committee were advised of the process for reporting and for quality monitoring of assessment and members suggested that the framework could usefully include a feedback loop to show how the verifiers’ findings were used to improve performance, e.g., perhaps through quality improvement plans.
The Committee received the report and noted the actions being taken.


(ii)
Lesson observation report 2008/9

The Director of Quality and Standards introduced her report which was based on the graded lesson 
observations carried out between September 2008 and August 2009.  The report seeks to assess 
the overall quality of teaching and learning within the College with a view to improving practice 
and increasing learners’ capacity to achieve.

A total of 316 sessions were observed in the period, covering 89% of all permanent and part-time 
staff who were working for the college during 2008/09.  Second observations were carried out on 
staff whose sessions were graded 4 (inadequate), a sample of sessions graded 3 (satisfactory), on 
staff teaching in more 
than one department, and dual observations (counted once).  Of the two 
grade 4s one moved up to grade 3 and one is no longer employed by the College.  Staff graded 
satisfactory are being actively supported to increase their grade next year and will be re-observed 
in the autumn term 2009/10.


The Committee were advised that the overall quality of teaching within the College is assessed as 
good, with a mean grade of 1.98. (This represents a 0.15% increase from 2007/08 when it was 
2.13).  27% of observed teaching and learning was judged to be outstanding and 47% was judged 
to be good. Thus, 74% of observed teaching and learning within the College is judged as good or 
better which is a 2% increase from last year.


The report presented to the Committee also looked at the performance of permanent 
compared to 
part-time teaching staff and then compared how lesson grades vary across a range of different 
variables including full and part-time learners, qualification and non-qualification courses, modes of 
attendance, subject sector area, level of learner and  different types of teaching and learning.

 
The Committee were advised that the key strength of the College’s graded observation scheme 
rests in its secure relationship to the staff Support and Supervision Scheme; the information gained 
through observation feeds into wider staff development and sharing good practice across the College. 
This year the College can be especially proud that it has achieved the College goal for the 
percentage of grade 1s.  However, there is still work to do; the quality of evening provision seems to 
be significantly down on last year, practical sessions, especially those in ACL, have the lowest grade 
profile and the entry level and level 1 classes have the lowest grade profile when compared with 
other levels.  These are patterns that need to be addressed.  In addition, improvements can be made to 
the scope and quality of the moderation process.  


The Committee noted the recommendations made for further action as follows:-

· Observe more evening classes and tutorials next year.

· Focus on raising the grade profile of Entry and Level 1 teaching staff.
· Continue the focus on part time, non-qualification courses.

· Review the effectiveness of the link between identification of staff development needs, the organisation/implementation of training sessions and the measurement of impact on teaching and learning grades.

· Ensure that all members of the internal observation team (including Heads of Department)   fully participate in observation moderation and observation training refresher sessions on at least an annual basis.

· The Director of Quality and Standards to apply for Ofsted Inspection training to inform the content of future observation training sessions.

· Continue to implement more proportionate observations during 2009/10 with 
members of staff graded 1 moving onto a two year observation cycle, in order to 
maximise development of grade 3s and grade 2s and to increase the capacity for more targeted observations and staff development.


The Committee noted that the quality of evening provision was down on last year and 
wondered whether this was due to a greater involvement of part-time tutors.  The Committee asked 
whether this could be looked at and featured in future reports.  The Committee also considered that 
success in an observation was not sufficient in itself to ensure a good learning experience.  When 
assessing successful teaching, Ofsted would also be looking, amongst other things, at attendance, 
retention and results.  The Committee asked that when considering whether to excuse outstanding 
teachers from an annual observation cycle, managers should also have regard to results and where 
outcomes were poor annual observations should normally continue.


(iii)
14-15 and GCSE/AS/A2 Results and 2008/9 Enrolment against targets

The Vice-Principal, Planning and Standards introduced her report showing details of the retention 
and achievement of learners in respect of qualification courses taken by 14-15 year olds and 
also in respect of GCSE, AS and A2 courses.  The report also gives details of enrolments against 
target in 2009/10.

The circulated report uses a colour coding system to illustrate the College’s retention, achievement and success rates compared to the national benchmarks for colleges similar to Greenwich.  Green indicates performance at least 5% above national benchmark, yellow indicates performance at benchmark or up to 5% above it and red indicates performance below the benchmark.  The 2008/9 in-year targets set by the Corporation on the recommendation of the Standards Committee are shown in blue and across from each target there is either a tick or a cross to indicate achievement or non-achievement of the target. 
The Committee noted that for 16 year olds and above success rates were mainly good except for high grades for 19+ which were just below benchmark.  The Committee noted that the success rates at AS level were lower than in 2007/8, albeit still above benchmark and there was discussion about some of the reasons for poor performance in some subject areas, e.g., psychology and government and politics.  In discussion members suggested that whatever the validity of these reasons, it was the responsibility of the managers concerned to deal with the issues and to ensure that performance was maintained or improved as the case may be.  Although the Committee were advised that the success rates for younger learners, i.e., 14 and 15 year olds, did not count towards the College’s achievement data, the Committee considered that success rate targets should also be set for these learners and members asked that appropriate targets should be brought forward to the next meeting.

The report also shows enrolments against target in 2009/10 and it is expected that the enrolment targets in 2009/10 will be met.

RESOLVED -

(1)
That the report C0980 be received and that the further actions being taken by College 


management be noted.


(2)
That consideration be given to including a feedback loop into the quality assurance 


framework to show how the verifiers’ findings are used to improve performance, e.g., 


perhaps through quality improvement plans.


(3)
That it be noted that the quality of teaching in evening provision was down on last year  


 and that management be asked whether this was due to a greater involvement of 



part-time tutors and whether this could be looked at and featured in future reports.


(4) 
That, given that successful teaching also involved, amongst other things, good attendance, 

retention and results, managers should, when considering whether to excuse outstanding 


teachers from an annual observation cycle, also have regard to these other factors and 


where outcomes were poor annual observations should normally continue.


(5) 
That although success rates for younger learners, i.e., 14 and 15 year olds, did not count 


towards the College’s achievement data, the Committee considered that success rate targets 

should also be set for these learners and asked that appropriate targets should be brought 


forward to their next meeting.

5.
Training Quality Standard update

Report by the Director of Quality and Standards – C0981.


The Director of Quality and Standards gave details of the College’s progress towards 
achieving the Training Quality Standard.  The Training Quality Standard is a kite mark that 
highlights the best organisations from which to access training and 
development solutions.  It is 
now expected that an application will be made in January 2010 with the outcome known some 4 to 
6 weeks later.


RESOLVED – 

That the report C0981 be received. 
6.
Key College performance indicators

Report by Vice-Principal, Planning and Standards, reporting on the achievement of the 
Corporation’s Key Indicators – C0983.

The Vice-Principal explained that hitherto the Corporation had received on a termly basis a report 
on the achievement of the Corporation’s Key Performance Indicators.  For the future it is proposed 
that this report will be considered initially by the Standards Committee.  Members were advised 
that the performance indicators due to be reported in the autumn term are numbers 1, 2, 10, 11 and 
12 and these are highlighted in bold in the Appendix to the report C0983.  



The Committee received the report and commented that the College needed to identify the best 
performing colleges and to learn from them as to how we might improve performance. 

RESOLVED –

That the report C0983 be received and that progress and actions be noted.
7.
Compliance with terms of reference

Report by Clerk to the Corporation as to the Standards Committee’s compliance with its terms of 
reference  – C09999.


The Clerk explained that guidance from the LSC suggests that each committee should at least 
annually review their compliance with their terms of reference. 


The Committee at their meeting on 17 November 2008 agreed an annual schedule of business for 
themselves.  The Committee have considered reports on teaching observation grades, on enrolments 
against target, on progress towards achieving the Training Quality Standard, on a sample of 
Principal’s reviews, have monitored retention and achievement against targets for different groups of 
students and have made recommendations to the Corporation as to targets for retention and 
achievement and on a revised Quality 
Strategy.  On this basis the Committee agreed that in the year 
2008/9 they have complied with their terms of reference.


RESOLVED –

That, having had regard to the matters covered in the report C09999, the Committee do confirm 
that in the year 2008/9 they have complied with their terms of reference.

8.
Any other urgent business  


None.

9.
Date and time of next meeting

The next meeting of the Committee is scheduled to take place on Monday, 8 March 
2010 at 6.00 
pm.

10.
End of the meeting

The meeting ended at 7.25 pm.
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