GREENWICH COMMUNITY COLLEGEPRIVATE 


CORPORATION

STANDARDS COMMITTEE
Minutes of a meeting held on Monday, 8 March 2010 at 6.00 pm in Meeting Room 2, Plumstead Centre, 95 Plumstead Road, London, SE18 7DQ.


PRESENT


Sheila Elliott (Chair)



Ricky McMenemy

Cllr Barbara Barwick



Ash Odedra






Krys Marshall





IN ATTENDANCE

Geoff Pine


 -
Principal


Anne Greenall 


 -
Director of Quality and Standards


Ian Mitton


 -
Vice-Principal, Curriculum

Andy Lightbown   
 
 -
Clerk

1.
Minutes of meeting held on 
RESOLVED – 

That the minutes of the meeting held on 16 November 2009 be signed as a true record.

2.
Apologies for absence


The Chair welcomed Krys Marshall to her first meeting. None from members but Maggi Knights, the VP, Planning and Standards, was currently sick.
3.
Matters Arising


Item 4(5), 14-15 and GCSE/AS/A2 Results and 2008/9 Enrolment against targets

The Committee noted that at their last meeting they had asked that success rate targets for 14 and 
15 year olds should be set and that appropriate targets should be brought forward to their next 
meeting.  These did not appear to be included under agenda item 7 and the Committee asked for 
this mater to be investigated.
4.
External verification and moderation overview 2008/9 – Update 

Report by Director of Quality and Standards updating members on the findings of the external 
verification, sampling and moderation reports of the awarding bodies that accredit the College’s 
qualification provision – C1002.

The Director reported that at the last meeting the Committee had been presented with a sample of 
reports but at that stage they were not complete.  The present report updates the position.


The Committee noted that the report on the Health and Social Care Area was excellent and asked 
that the Team be sent the Committee’s congratulations.  The Committee asked that the Health and 
Social Care EV report be presented to the next meeting of the Committee for information.

 
RESOLVED – 

(1)
That the report C1002 be received.


(2)
That the Health and Social Care Team be congratulated on their excellent report.

(3) 
That the Health and Social Care EV report be presented to the next meeting of the 


Committee for information.
5.
Principal’s review process

Report by Director of Quality and Standards on the Principal’s review process – C1002.
The Director explained that the Principal’s Review is an annual interrogation of performance against targets that takes place in November each year. Prior to the review each Head of Department has already undertaken a full self-assessment with their respective teams leading to the completion of a Self-Assessment Report (SAR) for their department.

Each Head presents a concise report in the form of a ‘position statement’.  The Committee’s attention was drawn to a position statement for the ESOL Department which was contained in the report.  The report is discussed in the light of retention, achievement and success rates.  This culminates in an action plan that is monitored at monthly meetings by the Vice-Principal of Curriculum and the Director of Quality and Standards.

The Director explained that the Principal’s review is largely seen as a separate issue to the preparation of the self-assessment report.  It is proposed therefore, that in the year 2009/10, the Principal’s Review be more closely tied to the self-assessment process. This will be achieved through the piloting of a Curriculum Quality Monitoring Tool which will incorporate preparation for the Principal’s review into the SAR writing process.  On this basis, the Committee agreed that the practice of reporting on a sample of Principal’s review on an annual basis be discontinued and that in future the outcomes of Principal’s reviews should form part of the SAR report.
Members discussed whether it was right to close programmes if the AIM process and other support did not work.  It was clear that the College was being judged against national benchmarks and that the College needed to do everything it could to achieve this levels or better.  It was also clear that the new commissioning bodies would be driven by results and there was no new money to assist providers.


RESOLVED – 
(1)
That the report C1001 be received.

(2)
That the practice of reporting on a sample of Principal’s review on an annual basis be 


discontinued and that in future the outcomes of Principal’s reviews should form part of the 

SAR report.
6.
Summary Self-assessment report 2008/9 and Quality improvement plan
Report by Director of Quality and Standards updating members on the self-assessment process for 2008/09 and seeking approval to a Quality Improvement Plan (QIP) for 2009/10 – C1028.

The Director reported that the SAR was finalised and submitted to LSC by the deadline of 31 December 2009.  As a result of the finalisation process there were a small number of changes in the College’s overall assessment which resulted in some changes to the grades.  A copy of the summary grade Table was attached to the circulated report which highlights those assessments that have been changed.
A Quality Improvement Plan which contains a series of objectives and focused activities to improve quality and which addresses each of the main weaknesses identified in the SAR had been prepared and was submitted for the Committee’s approval.  The actions under item 19, Pacific Institute, were being delayed because of funding restraints.

RESOLVED – 
(1)
That approval be given to the Quality Improvement Plan and SAR summary sheet 
circulated with the report C1028.

(2)
That approval be given to the revised SAR grade Table attached to the report C1028.
 7.
Retention, achievement and success rates 2008/9, attendance, lateness, destinations, value-added and 
in-year target setting 2009/10 

Report by Vice-Principal, Planning and Standards giving details of: the retention and achievement 
of learners on qualification courses funded by the Learning and Skills Council (LSC) in the 
academic year 2008/2009 compared to national averages/benchmarks; the four year trend of 
retention, achievement and success rates compared to the targets set by the Standards Committee 
and compared to national averages/benchmarks; the success rates by gender, ethnicity and 
disability and age; the reasons for student withdrawals and student destination data;  data on 
attendance, punctuality and value added;  and recommending in-year targets for 2009/10 – C1000.


Members were advised that the Appendices to the circulated report use a colour coding system.  
Green indicates performance more than 5% above national benchmark, yellow indicates performance 
at or up to 5% above benchmark and red indicates performance below the benchmark.  Prior to 
2008/09 national benchmarks for different types of FE institutions were used and these included 
those for colleges similar to GCC, i.e., General Further Education Colleges with high 
participation from disadvantaged learners (GFE – HWP).  This year the HWP benchmarks are 
only available for the highest level of data aggregation.  Hence the 
national averages/benchmarks 
for the data separated into the different national NVQ levels, e.g., entry and level 1, level 2, etc are 
derived from the available tables.  2008/09 is a transition year for moving from benchmarks to 
averages.  That said there continued to be a year on year improvement in success rates in all areas 
but with the exception of Entry and Level 1, 19+.


The 2008/9 in-year targets set by the Corporation on the recommendation of the Standards Committee were shown in blue and below each success rate target there is either a tick or a cross to indicate achievement or non-achievement of the target.  Members noted that in a number of areas the College was below benchmark and whilst in almost areas there was a clear upward trend this was not the case for Entry and level 1, 19+.  Members were advised of the possible reasons for this and the expectation that there would be an improved picture for the present year.  The Clerk advised that at the time of the last inspection in 2006 the College’s overall success rate had been 6 points below the national benchmark for similar colleges and this was considered to be a significant 
weakness.  On the basis of the figures for 2008/9 the College’s overall success rate would now appear to be 3.3 points below the national benchmark and whilst there had been an improvement this was still likely to be considered a weakness and was likely to affect the College’s grade for governance.

Members then proceeded to give detailed consideration to the differential performance between different ethnic and other groups as identified in Appendix B of the report C1000 and asked that an action plan to address this should be presented to the next meeting of the Committee.  The College should learn from good practice elsewhere.
The Committee then considered detailed targets for retention, achievement and success rates for the current academic year 2009/10 as set out in blue in Appendix C of the report C1000.  The Committee considered that the targets for 2009/10 were realistic and recommended them for approval by the Corporation.

The Committee were advised that in 2009/10 the College had over-recruited its 16-19 students and for this there was no additional funding.  There would be no over-programming for 2010/11.

RESOLVED –


(1)
That the report C1000 on the retention and achievement of learners in the academic year 
2008-09 be received.


(2)
That approval be given to the in-year targets for student retention, achievement and 
success 

rates in the academic year 2009/10 as set out in Appendix C of the report C1000.

[The in-year targets for student retention, achievement and success rates in the academic year 2009/10 as approved by the Corporation are as detailed in Table 1, column 6 and Table 2, columns 7 and 12 below:-

Table 1

	Retention, Achievement and Success (RAS) rates by Length and Level of Qualification and Learner Age 2006/07 – 2008/09

	
	
	
	
	
	
	
	
	
	
	
	

	All Qualifications, Ages and Durations Combined
	
	
	
	
	

	 
	 
	16-18 & 19+
	Target
	
	
	
	
	

	 
	 
	05/06
	06/07
	07/08
	08/09
	09/10
	
	
	
	
	

	 
	No of Starters
	9798
	7932
	6013
	6936
	 
	
	
	
	
	

	 
	Retention Rate %
	85
	84
	84
	87.4
	90
	
	
	
	
	

	 
	Benchmark RR %
	86
	86.7
	88.2
	 
	 
	
	
	
	
	

	 
	Achievement Rate %
	74
	83
	86
	85.4
	89
	
	
	
	
	

	 
	Benchmark AR %
	84
	86.7
	88.3
	 
	 
	
	
	
	
	

	 
	Success Rate %
	63
	70
	72
	74.6
	80
	
	
	
	
	

	 
	Benchmark SR %
	75.3
	75.2
	77.9
	 
	 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Table 2
	2006/7 to 2007/8

	Long Qualifications
	16-18
	Target
	19+
	Target

	Level 
	05/06
	06/07
	07/08
	08/09
	09/10
	05/06
	06/07
	07/08
	08/09
	09/10

	 
	No of Starters
	577
	761
	547
	696
	 
	1956
	1830
	1647
	1425
	 

	 
	Retention Rate %
	79
	78
	80
	85
	87
	78
	79
	81
	85
	86

	Entry 
	Benchmark RR %
	82
	80.8
	83.9
	 
	 
	77
	82.1
	84.8
	 
	 

	 and 
	Achievement Rate %
	74
	71
	88
	83
	88
	83
	87
	85
	79
	88

	1
	Benchmark AR %
	82
	83.6
	86.7
	 
	 
	79
	84.6
	87.3
	 
	 

	 
	Success Rate %
	58
	55
	70
	71
	77
	65
	69
	69
	67
	76

	 
	Benchmark SR %
	62.4
	67.4
	72.7
	 
	 
	61.6
	69.5
	74
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	638
	584
	493
	622
	 
	1236
	1152
	667
	904
	 

	 
	Retention Rate %
	75
	77
	78
	83
	84
	79
	84
	82
	87
	88

	 
	Benchmark RR %
	76
	78.4
	81.2
	 
	 
	75
	80.2
	85.1
	 
	 

	2
	Achievement Rate %
	83
	86
	86
	87
	89
	76
	79
	82
	86
	89

	 
	Benchmark AR %
	80
	83.9
	86.8
	 
	 
	80
	85.9
	87
	 
	 

	 
	Success Rate %
	62
	66
	67
	72
	75
	60
	66
	67
	75
	78

	 
	Benchmark SR %
	61.4
	65.6
	70.4
	 
	
	66.2
	68.9
	70.8
	 
	

	
	
	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	862
	770
	682
	682
	 
	1098
	788
	561
	709
	 

	 
	Retention Rate %
	85
	87
	86
	90
	90
	78
	84
	78
	86
	87

	 
	Benchmark RR %
	80
	84.8
	86.1
	 
	 
	73
	79.8
	82.1
	 
	 

	3
	Achievement Rate %
	85
	86
	89
	87
	89
	86
	88
	86
	87
	89

	 
	Benchmark AR %
	82
	85.7
	87.3
	 
	 
	79
	85.4
	87.4
	 
	 

	 
	Success Rate %
	72
	79
	77
	78
	80
	67
	74
	67
	75
	77

	 
	Benchmark SR %
	70.6
	72.9
	75.3
	 
	 
	64
	68.1
	71.7
	 
	

	
	
	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	 
	 
	 
	 
	 
	96
	62
	3
	46
	 

	 
	Retention Rate %
	 
	 
	 
	 
	 
	85
	98
	100
	80
	85

	 
	Benchmark RR %
	 
	 
	 
	 
	 
	80
	81.0
	80.1
	 
	 

	H
	Achievement Rate %
	 
	 
	 
	 
	 
	63
	62
	0
	100
	96

	 
	Benchmark AR %
	 
	 
	 
	 
	 
	69
	76.9
	78.3
	 
	 

	 
	Success Rate %
	 
	 
	 
	 
	 
	54
	61
	0
	80
	82

	 
	Benchmark SR %
	 
	 
	 
	 
	 
	58
	62.5
	62.7
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	


	2006/7 to 2007/8

	Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	05/06
	06/07
	07/08
	08/09
	09/10
	05/06
	06/07
	07/08
	08/09
	09/10

	 
	No of Starters
	642
	326
	384
	270
	 
	1670
	863
	574
	1016
	 

	Entry 
	Retention Rate %
	92
	78
	89
	93
	94
	91
	92
	88
	89
	93

	 and 
	Benchmark RR %
	91
	93
	93
	
	 
	91
	92
	92
	 
	 

	1
	Achievement Rate %
	63
	81
	88
	85
	86
	65
	84
	83
	85
	88

	2, 3, 
	Benchmark AR %
	83
	84
	84
	
	 
	86
	87
	87
	 
	 

	H 
	Success Rate %
	58
	63
	78
	79
	81
	60
	77
	73
	76
	82

	 
	Benchmark SR %
	76
	79
	79
	 
	 
	78
	80
	80
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	
	

	2006/7 to 2007/8

	Very Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	05/06
	06/07
	07/08
	08/09
	09/10
	05/06
	06/07
	07/08
	08/09
	09/10

	 
	No of Starters
	196
	174
	136
	193
	 
	827
	620
	318
	373
	 

	Entry 
	Retention Rate %
	99
	99
	99
	96
	99
	99
	99
	100
	98
	99

	 and 
	Benchmark RR %
	99
	99
	99
	
	 
	99
	99
	99
	 
	 

	1
	Achievement Rate %
	75
	74
	92
	94
	94
	77
	90
	91
	94
	95

	2, 3, 
	Benchmark AR %
	89
	92
	92
	
	 
	92
	92
	92
	 
	 

	H 
	Success Rate %
	74
	73
	91
	90
	93
	76
	89
	91
	92
	94

	 
	Benchmark SR %
	88
	91
	91
	 
	 
	92
	92
	92
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	




(3)
That an action plan be prepared to address the differential performance between different 


groups 
as identified in Appendix B of the report C1000 and that this should be presented to 


the next meeting of the Committee.

8.
Key College performance indicators

Report by Vice-Principal, Planning and Standards, reporting on the achievement of the 
Corporation’s Key Indicators – C1003.


The Principal reported progress on the key performance indicators.  It was for consideration 
whether the performance indicators now needed to be overhauled with a view to focusing on the 
most important elements for the Corporation.  He proposed that a report reviewing their operation 
and making recommendations be brought forward to the Committee and the Corporation. 
The 
Committee received the report. 

RESOLVED –

(1)
That the report C1003 be received and that progress on the 2010 Framework PI targets and 


grades be noted.



(2)
That the format of the KPI report be reviewed in order to make in more helpful and valuable 

to Corporation members and that a revised format be presented to the next meeting of the 


Committee.

9.
Any other urgent business  


The Committee asked that their best wishes for a speedy recovery be sent to Maggi Knights.
10.
Date and time of next meeting

The next meeting of the Committee is scheduled to take place on Monday, 24 May 2010 at 6.00 pm.
11.
End of the meeting

The meeting ended at 7.40 pm.
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