
GREENWICH COMMUNITY COLLEGE

CORPORATION

FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of a meeting held on Wednesday 25 November 2009 at 6 pm in Meeting Room 2 at 95 Plumstead Road, SE18.


PRESENT



 Mr Andy Doyle (Chair)

Mr Geoff Pine






IN ATTENDANCE


Alberta Boston-Mammah
 -
Interim Director of Finance

          Ms Maggi Knights
-
Vice-Principal, Planning and Standards
          Mr Bob Tragheim
-
Vice-Principal, Business Development


Mr A Lightbown   
 
 -
Clerk


Mr John Andrews

 -
Finance Consultant

Part I
1.
Minutes of the meetings held on 10 June 2009 

RESOLVED - That the minutes of the meeting held on 10 June 2009 be signed as a true record. 

2.
Apologies for absence

Iain Smith, who was away on business, and Ricky McMenemy.
3.
Matters arising
None not otherwise on the agenda.
4.
Comparison of financial outturn with budget 

Report by Interim Director of Finance comparing the financial outturn in 2008/9 to the College budget – C0990.


The Committee were advised that there were a number of significant variances, both positive and negative.  On the income side LSC recurrent funding was down by £826k compared to budget, fees were down £65k and interest receivable down £109k.  Conversely, University franchises were up £216k, ACL fees up £53k and other income up £123k.  On the expenditure side, the Curriculum area overspent by £248k, development fund by £68k, recruitment drag by £50k, restructuring costs by £51k and pension service costs by £82k.  Other areas under spent varying amounts.  The net affect was that the College achieved an operating surplus of £34k compared to a budgeted surplus of £2k.

The Committee noted that there had been significant movements from the budget forecast in 2008/9 and the net surplus appeared only to have been achieved by the use provisions.  If the provisions had now all been used, the position for future years would be more precarious and this needed to be addressed by College management.  The Committee also wished management to have regard to the cash movement and the extent to which cash was being lost.  The Committee were advised that it was for this reason that consideration was being given to the phasing of capital spending in 2009/10.


RESOLVED –  
That the report C0990 be received.

5.
Report and financial statements for the year to 31 July 2009 together with post audit management letter on report and financial statements
Draft report and financial statements for the year to 31 July 200, C0986, together with:-

· draft post-audit management letter from the College's financial statements auditors on the report and financial statements 
· draft post-audit management letter on the regularity audit; and
The end of year statements show an operating surplus of £34,000 (£15,000 in 2007/2008).  This compares to a budgeted surplus of £2,000.
The Clerk reported that the Audit Committee had the previous day considered the annual report from the Audit Committee, including the College’s annual internal audit service report, and the draft post-audit management letters from the financial statement’s auditor.  The annual report form internal audit included an unqualified opinion, as did the report from the financial statements and regularity auditor.



After considering the financial statements and the various audit reports, the Committee agreed that the Corporation be recommended to approve the report and financial statements for the period to 31 July 2009.  

RESOLVED –

That the Corporation be recommended - 


That approval be given to the report and financial statements for the period ending 31 July 2009 as set out in the report C0986.

6.
Management accounts for the period 1 August to 31 October 2009 


Report by Interim Director of Finance informing members of the current and forecast financial position of the College in terms of its performance to date via the Income and Expenditure Account, Investment in Capital via the Capital Statement, solvency via the Cashflow Statement and adaptability to change via the Balance Sheet for the period up to 31 July 2010 – C09991.

The circulated management accounts show a forecast outturn deficit of £222k compared to a budgeted surplus of £2k.  The Committee were advised that part of the projected overspend could be attributed to the over provision of courses and this was a difficult area to predict.  The Committee were also advised of the steps being taken by management to control spending and to generate income as set out in paragraphs 17 to 23 of the report C09991.  These strategies were intended to deliver a balanced position by the year end although this was a challenging target.  As envisaged in paragraph 24 of the circulated report, the Committee agreed that they wished to see a clear three year plan to deal with the current financial difficulties facing the College.  The establishment of such a plan would make it easier for all concerned to make strategic decisions.  

The Committee received the report and asked that for the future the management accounts paper should make clear the performance against budget.


RESOLVED – 

(1)
That the report C09991 be received.

(2)
That for the future the management accounts paper should make clear the 
variances against the approved budget.

7.
Fees and other charges

Report by Interim Director of Finance recommending changes to fees and charges for 2010/11 – C099911.


The Interim Finance Director introduced her report which made proposals to increase 
fees and which responded to the Government’s policy to increase the amount of income 
generated by student fees.  The recommended increases brought the College’s fees in 
line with LSC recommended rates except for ESOL courses which were being protected 
at a lower level.  Because of the unknown number of students who would be eligible for 
fee remission, members were advised that the impact on revenues was difficult to predict 
with certainty as was the effect on demand for courses.


RESOLVED – 

(1)
That approval be given to the proposed changes to fees and charges for 
20010/2011 as detailed in the report C099911 and as summarised below: -

LSC courses except ESOL

Registration Fee
The registration fee to remain the same for 20010/11 at £35. 


Exam Fees


Students qualifying for free examination fees remain unchanged and that the fees for 
all other students continue to be 100% of the cost to the College.


Tuition Fee


The Committee have agreed a that a flat rate of £3.13 per hour be charged in 2010/11 for all LSC courses in line with the average assumed tuition fees rate recommended by the LSC.

The Committee have also agreed that where a market premium can be charged in excess of the policy rate, the prevailing market rate be charged.


In summary the changes agreed by the Committee are as follows (in the table below| 
GLH equals Guided Learning Hour):-

	Description
	2009/10
	2010/11
	Change
	% change

	Registration fees
	£35
	£35
	Nil
	Nil

	Tuition fees 
	
	
	
	

	  60 GLH or less
	£3.24
	£3.13
	-11p
	-3.3%

	  61 to 450 GLH’s
	£2.59
	             £3.13
	54p
	21%

	  500 GLH’s
	£2.54
	             £3.13
	59p
	23%

	  600 GLH’s
	£2.48
	             £3.13
	65p
	26%

	  700 GLH’s
	£2.41
	             £3.13
	72p
	30%



ESOL fees

The proposed ESOL fees agreed by the Committee for 20010/11 which includes a 20% increase are:
	
	2009/10

Average hourly rates
	2010/11

(20%)

Average hourly rates

	Full Time (450 GLH’s)
	1.93
	2.32

	Part Time Day (8-9 hours/week)
	1.63
	1.96

	Part Time Day (5.5 – 6.5 hours/ week)
	1.58
	1.90

	Evenings & Community (4 hours/week)
	1.74
	2.08


International Fees

The Committee have agreed that international fees for 20010/11 remain unchanged as follows:-

	
	Fee 2010/11

	Students on Level 3 programmes
	£4,950.00 per year

	Students on EFL (English as a foreign language) programmes
	£4,000.00 per year

	Students on shorter programmes (less than one full year)
	£130.00 per week

	Students on EFL programmes only with duration of less than 12 weeks
	£150.00 registration fee in addition to tuition fees


(2)
That the Committee do note that the future of ACL delivery by the College is presently uncertain but that should the College be engaged to deliver the contract in 2010/11 a possible fee structure for ACL provision, subject to approval by the Borough Council, might be as follows:-

	Greenwich fees
	Residents holding a Greenwich card (1st course)
	Residents without a Greenwich card (1st course)
	Non-residents full fee (1st course)
	Concessionary fee (means tested benefits) 

(1st  course)
	Over 60s fee 

(1st course)

	Actual 2009-10
	£3.00 


	£3.25
	£3.50 
	£1.00
	£2.00

	Proposed 2010-2011
	£3.30
	£3.75
	£4.00
	£1.10
	£2.20


8.
Outside collaborative provision 

Report by Vice-Principal, Curriculum giving details of the College’s outward collaborative provision in 2009/10 – C0992.

The Committee noted the position as set out in the report.  
RESOLVED – 
That the report C0992 be received.

9.
Adult and Community Learning Contract
Oral report by Vice-Principal, Business Development, as to the Adult and Community Learning Contract.
The Committee were advised that no further information was available from the Borough Council as to its proposed timetable for tendering the ACL contract or as to the terms of the tender.  The Council had originally indicated an intention to tender the service in the autumn term with a view to making a decision on the successful tenderer in January 2010.  This timetable had now slipped significantly and it was unclear what was now proposed.  The Principal had written to the Council expressing concern that the delay in the tendering process would have serious consequences for the service and for the staff affected.  In the absence of any decision, the College would be obliged in the New Year to start consultations with staff on their possible transfer back to the Council or to a new provider.

The Committee expressed concern about the lack of information forthcoming from the Council and expressed the view that if the situation wasn’t clarified soon, consideration would need to be given as to what further action could be taken.


RESOLVED – 


That the oral report from the Vice-Principal, Business Development, be received.

10.
Revised Financial Regulations and Procedures

Report by Interim Director of Finance seeking approval to revised financial regulations 
and procedures – C0994.


The Committee were advised that the College’s financial regulations and procedures were currently being revised and suggested revisions were proposed to the financial regulations relating to `Other grants and contracts’ and revised financial procedures in respect of `Other grants and contracts, `Income and banking’ and `Treasury Management’ as circulated.  Members considered and approved the suggested revisions.




RESOLVED –




That approval be given to the revised financial regulations relating to `Other grants and contracts’ and to the revised financial procedures in respect of `Other grants and contracts, `Income and banking’ and `Treasury Management’ as circulated with the report C0994.


11.
Compliance with terms of reference



Report by Clerk to the Corporation asking the Committee to review whether in the last year they considered that they had complied with their terms of reference – C099912.



The Committee considered their terms of reference and the work that they had 
undertaken in the year 2008/9.  On this basis the Committee agreed that they had 
complied with their terms of reference.



RESOLVED –


That, having had regard to the matters covered in the report C099912, the Committee 
do confirm that in the year 2008/9 they have complied with their terms of reference.



12.
IT capital project expenditure



Report by Vice-Principal, Planning and Standards seeking approval to various IT projects – C099913.



The Committee were recommended to accept tenders for three projects for which provision was made in the 2009/10 capital budget.  The three projects are the replacement of the College telephone system, a wide area network upgrade and a rolling replacement programme for computers.   In some cases the tenders were not the lowest in price terms but were considered the best value.  The Committee agreed that expenditure for the three projects be approved but, because of the financial difficulties referred to under agenda item 6, they could only proceed if the necessary funds were available in the 2009/10 budget and that the release of the funds was signed off by the Principal on the recommendation of the Interim Director of Finance.



RESOLVED –


(1)
That, subject to resolution (2) below, approval be given to the three 


successful tenderers for the IT projects detailed in the report C099913 and as 

summarized below:-




Project






Successful tenderer



Telephone system replacement 


High Speed Office




WAN upgrade





High Speed Office




Replacement programme



Hewlett Packard

(2)
That approval be given to the proposed expenditure for the projects referred to 

in resolution (1) above but, because of the present financial difficulties, the 

projects could only proceed if the necessary funds were available in the 


2009/10 budget and if the release of the funds had been signed off by the 


Principal on the recommendation of the Interim Director of Finance.



13.
Urgent business



None.
14.
Date and time of next meeting
The next ordinary meeting of the Committee is scheduled for Wednesday, 17 March 2010 at 6.00 pm.
[Messrs Tragheim and Andrews and Ms Boston-Mammah left the meeting.]

