
GREENWICH COMMUNITY COLLEGE

CORPORATION

FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of a meeting held on Wednesday, 10 June 2009 at 6.00pm in Meeting Room 2 at 95 Plumstead Road, SE18.


PRESENT


Andy Doyle, Chair



Mr G Pine 



Mr R McMenemy


 
Mr I Smith

IN ATTENDANCE


Alberta Boston-Mammah  
 -
Interim Finance Director


Ms M Knights


 -
Vice-Principal, Planning and Standards



Mr I Mitton


 -
Vice-Principal, Curriculum



Mr B Tragheim

 -
Vice-Principal, Business Development



Mr A Lightbown   
 
 -
Clerk

1.
Minutes of the meetings held on 18 March 2009 

RESOLVED - That the minutes of the meeting held on 18 March 2009 be signed as a true record.

2.
Apologies for absence

None.
3.
Matters arising

Item 5(2), Management accounts 


It was noted that in the wake of the departure of the VP, Corporate Services, the 2009/10 budget assumptions had not been circulated to members.
Item 6, Fees and other charges 2009/10
The Clerk reported that, following consultations with all members of the Corporation, the Chair of the Corporation had agreed some corrections to student fees for 2009/10. 
4.
Pay review 2009

Confidential Report by Vice-Principal, Information, Planning and Standards as to the 
2008 and 2009 pay reviews - C0952.

[The Principal declared an interest in the matter and did not take part in the consideration of vote with respect to it.]

Members were advised that since the Corporation considered the matter of the 2008 pay review on 1 April 2009 the College’s financial position had deteriorated both in respect of the current year and in respect of the prospects for 2009/10.  The current year outturn forecast is for a deficit of £51,000.  For 2009/10 the College faces a significant reduction in income and currently there is no capacity to fund the effects of a consolidated pay award made in the year 2008/9 in 2009/10.  There is, however, scope to fund a non-consolidated award in 2008 and, in these circumstances, College management recommend that an in-year bonus equivalent to a maximum of up to 1.9% per staff member, or at a total cost of £240,000, be paid to all staff in July 2009.


The Committee were advised that for 2009 the joint trade unions have made the following claim:-

a) A 6% increase in salaries and allowances from 1 August 2009 with a £2,000 underpinning;

b) Reduction in excessive working hours with the introduction of a maximum 35 hour working week;

c) Provide all College staff the option to undertake 30 hours a year paid training entitlement with release from normal duties;

d) Ensure existing contractors agree to pay all their College staff in-house terms and conditions;

e) Begin immediate negotiations to bring all outsourced services back in house;

f) Harmonise (upwards) annual leave for support and academic staff with no detriment;

g) Recommend that Colleges cover the cost of the ISA registration fee for all their staff;

h) Take serious and meaningful steps to ensure implementation of the 2003/4 modernising pay agreement and subsequently pay agreements including underpinning arrangements, full progression within salary grades and Job Evaluation;

i) Recommend the transfer of all part-time staff to directly employed fractional posts.

The Committee were informed that negotiations between the employers and the unions are still in progress at national level on the 2009 pay settlement and at this stage it is not possible to speculate on their likely outcome.  So far as the College is concerned, any pay award for 2009/10 and beyond will need to be funded from in-year surpluses and currently there is no provision in the 2009/10 budget for this purpose.  The Committee were advised that College management will be presenting a paper at future meetings of the Committee containing a proposed revised methodology for awarding a pay award.  

Members agreed the proposals made by management but proposed that the in-year bonus should be up to a maximum of 2%  if possible and were keen that the pay award for 2008 should be consolidated if at all possible.  The Committee have also agreed that should the circumstances allow, a provision should be made in the 2008/9 accounts for the consolidation of a pay award in respect of 2008/9.

RESOLVED –
That the Corporation be recommended:-

(1)
That an in-year bonus equivalent of up to a maximum of 2.0% (or up to a total 
cost of 
£240,000) be paid to all staff in July 2009.

(2)
That provision should be made, if possible, in the 2008/9 accounts for the 
consolidation of a pay award of up to a maximum of 3.2% in respect of 2008/9.


(3)
That that subject to a further report for members’ consideration the pay award 

for 2008/9 be consolidated at a future date if circumstances allow.

5.
Management accounts for the period 1 August 2008 to 30 April 2009
Report by Interim Finance Director informing members of the current and forecast financial position of the College in terms of its performance to date via the Income and Expenditure Account, Investment in Capital via the Capital Statement, solvency via the Cashflow Statement and adaptability to change via the Balance Sheet for the period up to 31 July 2009 – C0953.


The Committee were advised that the year-end forecast is for a deficit of £51,000 compared to a budgeted surplus of £2,000.  This deterioration is largely due to reductions in the income from the Learning and Skills Council.  The position at the year end may be balanced by provisions in the balance sheet.


Based on performance at 14 May 2009 the College may not achieve its LSC funding target for adult responsiveness and the accounts as presented provide for a claw back provision of £75k.  It is forecast that the College will achieve over 100% of its LSC target for 16-18 year olds and 100% of the contract with Greenwich Council for the delivery of adult and community education.  


RESOLVED – 

That the report C0953 be received.

6.
Adult and Community Learning (ACL) Contract 


Report by Vice-Principal, Business Development and Communications as to the 
future of the Adult and Community Learning Contract – C0954.

The Principal reported that regrettably it had not been possible to produce figures for the Committee on price and on costs of the ACL contract in which College management had sufficient confidence.  It was therefore proposed that the matter be referred to the Corporation for decision on 23 June 2009 and every effort would be made to ensure that the information was available in good time.  The Clerk drew members’ attention to the fact that the Corporation agenda would be sent out on 16 June and time was, therefore, of the essence. 

RESOLVED –


That the report C0954 be received.
7.       
Income and expenditure and cash budget, 2009/2010
Report by Interim Finance Director recommending approval of an income and expenditure budget for 2009/2010 – C0955.

The Interim Finance Director advised members that the College’s income in 2009/2010 is forecast at £18,812,519, a decrease of £457,692 or 2.4% on the previous year.  The main areas of movement are set out in detail in the report to the Committee.  The budget as presented estimates an outturn surplus of £1,887.
The Committee were advised that the main risks in the 2009/10 budget relate to collection of tuition fees for adult learners of £1,060,000 (LSC & LEA), achieving an income target of short full cost courses of £378k and maintaining class sizes of a minimum of 13.  The Principal said that if class sizes were increased by one per class this would generate some £400k in additional income.

The Committee were advised that given the demands for capital expenditure it would be appropriate to set the capital budget at £828,491.  This compares to a budget of £1,100,000 in 2008/9.  

Members asked whether the reduction in capital spending was appropriate and whether the reduction in the planning and standards area would affect student achievement.  Suitable assurances were given.


RESOLVED – 


That the Corporation be recommended:-


(1)
That approval be given to the College’s income and expenditure budget, which 
provides for a surplus of £1,887, capital statement, balance sheet and cashflow 
forecast, as set out in Appendices A, B, C and D respectively to the report 


             C0955.

(2)
That approval be given to a capital budget of £828,491 in the period 1 August 

2009 to 31 July 2010.
8.
Capital bids 2009/2010
Report by Interim Finance Director recommending approval of capital bids for 2009/2010 – C0956.

Members were advised that the recommended level of capital bids reflected both the reduced level of bids and also the need to be prudent in these challenging financial times.  Members expressed their satisfaction with this approach.

 

RESOLVED – 


That approval be given to capital bids totalling £828,491 as set out in the report C0956.
9.
Property strategy and other property matters
Verbal report by Vice-Principal, Business Development, on the development of the College’s property strategy and other property matters including:-

· Following the capital funding fiasco at the LSC the prospect of relocating the Plumstead campus had effectively ended for the foreseeable future.  The educational case that underpins the property strategy should be completed by the end of July enabling the property strategy to be considered by the Corporation on 30 September or thereabouts.  The best option would now seem to be to re-model and redevelop the existing site.

· The uncertainty about the long term future of the ACL contract meant that only essential investment would take place in these buildings.

· Because of the problems with the buildings at the Meridian Music Centre and Halstow it was proposed to try and relocate these activities to Plumstead.  It was also hoped to relocate motor vehicle and electrical engineering away from Plumstead.
· Investigations were also taking place as to the revenue generating potential of the estate.


Members commented that freehold property might be a better option than leasehold 
when looking for accommodation.


RESOLVED –


That the verbal report from the Vice-Principal, Business Development, be received.
10. 
Outside collaborative provision 
Report by Contracts Manager providing members with information on the College’s outward collaborative provision in the current academic year 2008/2009 and the proposed programme for 2009/10 – C0959. 

The Committee were advised that the College may not reach the planned target for 2008/9 and of the steps being taken to ameliorate this situation.  Subject to the outcome of detailed contract negotiations, the Committee approved the proposed programme for 2009/10.

RESOLVED – 

(1) That the report C0959 be received.


(2)
That, subject to the outcome of detailed contract negotiations, approval be 


given to the proposed OCP programme for 2008/9 as set out in the report 


C0959 and as detailed in the table below:-



Proposed Allocations for 2009/10
	Partner
	 Target SLN
	 Contract Cost                    (£)
	 LSC Income                     (£)
	Margin                      (£)

	B/F 08/09
	 
	 
	 
	 

	Flower Skills &Training
	22
	£46,310
	90,243.00
	43,933.00

	CTC Training & Employment
	35
	£67,485
	122,700.00
	55,215.00

	New 2009/10
	 
	 
	 
	 

	Flower Skills &Training
	11
	£23,155
	45,121.50
	21,966.50

	CTC Training & Employment
	17.5
	£33,743
	61,350.00
	27,607.50

	Twin
	72.0
	145,964
	245,499
	99,535.00

	Trinity
	10.0
	£19,992
	36350
	16,358.00

	Family Support Network
	72.0
	147,537
	245,186
	97,649.00

	First Contact
	18.6
	41,283
	75,058
	33,775.00

	Totals
	258.1
	484,185.50
	846,449.50
	362,264.00


11.
Revised financial procedures for fee income

Report by Interim Finance Director recommending revised financial procedures for fee 
collection – C0975.

The Committee were advised that in May 2008 the College’s internal auditors had 
reviewed the internal controls relating to fee income and as a result made a series of 
medium to low priority recommendations on improving the controls around the 
processing and collection of income.  The revised financial procedures submitted to 
the Committee are in line with the auditors’ recommendations.  


Members noted that where fees were chased up there were special rules that needed to be 
followed to avoid charges of harassment and the Chair of the Corporation offered to put 
the Interim Finance Director in touch with one of his colleagues who might be a be able to 
help in this regard.

RESOLVED –


That approval be given to the revised financial procedures regarding fee income as 
attached to the report C0975.
12.
Programme of meetings 2010
Report by Clerk to the Corporation seeking approval to a programme of meetings of the Committee in 2010 – C0961.

RESOLVED – That the programme of meetings of the Finance and General Purposes Committee for the calendar year 2010 be as set out below (all meetings are on Wednesdays and start at 6.00 pm): -


17 March 


9 June

24 November 

13.
Proposal for funding potential redundancy
Report by Vice-Principal, Planning and Standards seeking approval for funding for potential redundancies – C0976.
The Vice-Principal advised that the resources sought represented a worst case scenario and the final outcome might be less.
RESOLVED – 

That approval be given to expenditure of up to £141,000 for potential staff redundancies in 2008/9.
14.
Urgent business


None.
15.
Date and time of next meeting

The next ordinary meeting of the Committee is scheduled for Wednesday, 25 November 2009 at 6.00 pm.

16.
End of meeting

The meeting ended at 7.20 pm.
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