
GREENWICH COMMUNITY COLLEGE

CORPORATION

FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of a meeting held on Wednesday 5 March 2008 at 6.00pm in Meeting Room 2 at 95 Plumstead Road, SE18.


PRESENT


Andy Doyle (Chair)


Mr I Smith


Mr G Pine





IN ATTENDANCE

Ms C Davidson
  
 -
Vice Principal, Corporate Services


Ms M Knights


 -
Vice Principal, Information, Learning and Human Resources

Mr A Lightbown   
 
 -
Clerk

1.
Minutes of the meeting held on 21 November 2007

RESOLVED - That the minutes of the meeting held on 21 November 2007 be signed as a true record. 

2.
Apologies for absence

Ricky McMenemy.

3.
Matters arising


(i)
Membership of the Committee

The Clerk reported that Sheila Elliott had resigned from the Committee in order to serve on the Standards Committee.

(ii)
Item 9, IT Now at Sainsbury’s  


The Vice Principal, Corporate Services reported that the dispute with Sainsbury had now been resolved on an acceptable basis and the additional provision would be written back into the accounts.
4. 
Management Accounts for the period 1 August 2007 to 31 January 2008 

Report by Vice-Principal, Corporate Services, informing members of the current and forecast financial position of the College in terms of its performance to 31 January 2008 via the Income and Expenditure Account, Investment in Capital via the Capital Statement, solvency via the Cashflow Statement and adaptability to change via the Balance Sheet for the period up to 31 July 2008 – C0805.

The Vice-Principal reported that the actual year to date surplus of £1,128,000 compared to a year to date budget of £730,000.  The year-end forecast is for a surplus of £92,000 compared to the revised budget deficit of £224,000 (original deficit, as approved by the Corporation, £243,000).  Since the preparation of the accounts the LSC had confirmed that it would meet all of the abortive merger costs.

The Committee noted that there were concerns about the achievement of the Learning and Skills Council (LSC) funding total in the current year and also about the level of funding for next year which would not be known until the end of May.  At this stage it was not known whether there would be any claw back if the target was not met.

On page 19 of the report C0805 members were advised that the contract figure in the final column should read 166,642 and not 157,963.
In response to a question from Mr Smith, the Committee were informed that the £47k debt in respect of GLL related to their share of last year’s deficit.
There were no recommendations relating to the management accounts at this stage requiring decisions from the Committee or the Corporation. 
 
RESOLVED – 

(1)
That the report C0805 be received.


(2)
That the concerns about the achievement of the Learning and Skills Council 

(LSC) funding total in the current year and also about the level of funding for 

next year, which would not be known until the end of May, be noted.  
5.
Fees and other charges 2008/9 

Report by Vice-Principal, Corporate Services recommending changes to the student fee structure for 2008/2009 – C0808.


The Vice-Principal introduced her report which made proposals to increase fees and 
which responded to the Government’s policy to increase the amount of income 

generated by student fees.  Recommendations were also made to increase fees for adult 
and community learning which have been agreed with Greenwich Council.  The 

Committee were informed of the problems being encountered in ensuring effective 

fee collection and the steps that had been taken to address this issue.
The Committee were concerned at the impact that the increases may have on demand but were advised that this was difficult to assess.  The Committee considered that the College’s marketing strategy should seek to explain the reasons where there had been sizeable increases in fees.

RESOLVED – 

That approval be given to the proposed changes to fees and charges and fee collection and payment options for 2008/2009 as detailed in the report C0808 and as summarised below: -

LSC Qualification courses

Registration Fee
The registration fee to be increased from £30 to £35 for 2008/09. 


Exam Fees


Students qualifying for free examination fees remain unchanged and that the fees for 
all other students continue to be 100% of the cost to the College.


Tuition Fees


The standard hourly rate to be increased to £2.32 per hour (resulting in a full time 
course fee of £1,044).

After the first 450 GLHs the hourly rate should drop to £1.86 (a 20% discount) to 
reflect the fact that some of the incremental costs of delivery reduce at this point.


For very short courses (less than 60 GLHs) the hourly rate should be increased by 25%, resulting in an hourly rate of £2.90 and a maximum course fee of £174. 

For those courses where a market premium can be charged in excess of the policy 
rate, the prevailing market rate will be charged.


In summary the changes are as follows:-

	Description
	2007/08
	2008/09
	Change
	% change

	Registration fees
	£30
	£35
	£5
	17%

	Tuition fees 
	
	
	
	

	  60 GLH or less
	£2.05
	£2.90
	85p
	41%

	  61 to 450 GLH’s
	£2.05
	£2.32
	27p
	13%

	  500 GLH’s
	£2.05
	£2.27
	22p
	11%

	  600 GLH’s
	£2.05
	£2.21
	16p
	8%

	  700 GLH’s
	£2.05
	£2.16
	11p
	5%



Adult and Community Learning fees

Greenwich card holders £3.00 per hour (25% increase).
Greenwich residents without a Greenwich card £3.25 (25% increase).
Non-Greenwich residents £3.50 per hour (20% increase)
Over 60’s - £2 per hour
Borough resident on means tested benefits – £1.00 per hour.
Fee collection and payment options


The payment options to be as set out in the Table below.  

	Fee levels
	Payment period
	Discounts

	£200 or less
	1 month
	10% if pay up front

	£201 to £500
	2 months, equal instalments
	10% if pay within one month

	£501 to £1,044
	3 months, equal instalments
	10% if pay within two months

	More than £1,044
	4 months, equal instalments
	10% if pay within three months


6.
Staff pay award 2007 
Report by Vice-Principal, Information, Learning and Human Resources seeking approval to the implementation of the 2007 pay award – C0824.

The Committee were advised that the conditions set for the payment of the 2007 staff 
pay award had now been met.  The Committee were advised that on this occasion the  
College Executive Group’s recommendation was that the pay award should be paid 
in full and not on a phased basis, i.e., 
the 3% should be paid with effect from 1 August 
2007.  The reasons for this recommendation were the need to continue to retain and 
attract good staff; to acknowledge staff commitment and maintain that commitment 
through the next immediate period of change in realigning the staffing to deliver 
employer responsiveness and HE Foundation Degrees; to maintain staff commitment as 
the College prepares for the next inspection and to seek to be seen to be reducing the pay 
gap between school and college staff whilst the College is not adopting pay 
modernisation.  The cost of paying the award in full from 1 August 2007, as compared 
to phasing the 
award as recommended by the AoC, is estimated at £65,000.  There is 
no additional recurrent cost arising from the early implementation of the pay award.  

RESOLVED – 


That approval be given to a pay award to staff of 3% effective from 1 August 2007.
7. 
Outside collaborative provision

Report by Director of Innovation and Development giving details of the College’s outward collaborative provision – C0806.

The Clerk reported that the report was made in line with the requirements of the LSC.  Based on the information provided by partners it was expected that the projected learner numbers for 2007/8 and income margin targets will be achieved by the year end.  The report also includes details of achievements in 2006/7.  The FSN achievement figures overstate the position and FSN had been advised that for 2007/8 the LSC targets would need to be met.  There were no particular matters requiring decisions by the Committee at this time.  

RESOLVED – That the report C0806 be received.

8.
Pension fund valuation

Report by Vice-Principal, Corporate Services recommending the payment of a one off sum of £1 million into the College’s local government pension scheme – C0826.


The Committee were advised that the College had recently received the results of the 
triennial valuation as at 31 March 2007 of the Local Government Pension Scheme 
(LGPS) which covers support staff.  
The fund shows a deficit of £1,942k and an 
increase of employer contributions to 18.5% is recommended compared to 12.4% 
currently.


The College Executive Group have considered various options for the future 
including a phased increase in contributions, an immediate increase to the 
recommended level and a further option of a one off lump sum payment into the fund.  
Having considered these options, the Committee were recommended that a one off 
lump sum payment into the fund represents the best way forward for the future 
financial stability of the College.  This payment will reduce the outstanding deficit 
and thus enable future employer contributions to be kept within reasonable bounds.   
It was recommended that a contribution of £1 million be made to the LGPS before 31 
March 2008 and that from the 1 April 2008 the employer contribution rate be 
increased to 16.3%.  The cost of this could be met from College cash reserves.

The Committee were concerned as to whether the proposed contribution was sufficient and as to whether a larger contribution, which could readily be met from College reserves, would have greater benefits.  The Committee considered that, provided that it could be justified, a contribution of £1.5 million be made to the LGPS rather than the £1 million contribution recommended.  The contribution to be made to the LGPS before 31 March 2008 and that from the 1 April 2008 a revised employer contribution rate be agreed.  It was agreed that this matter be the subject of a further report to the Corporation on 19 March 2008.
RESOLVED –

That the Corporation be recommended:-

(1) 
That, subject to resolution (2) below, the College do make a one off contribution of £1.5 million into the Local Government Pension Scheme before 31 March 2008 and from 1 April 2008 a revised employer contribution rate be agreed.

(2)
That the contribution of £1.5 million be the subject of further report to the Corporation.
9.
Income diversification strategy

The Committee were given a presentation by Carole Davidson, Vice-Principal, Corporate Services, on the development of the College’s income diversification strategy.


The presentation covered the following areas:-

· Income streams

· Tuition fees and education contracts

· The context – adult funding (DIUS)

· Training solutions

· International

· Adult and community learning

· Other


The Committee wished to see fees for `full-cost’ work being charged at an appropriate rate with an appropriate margin and allowance for management time and other overheads.  The Chair said that his Director of Development may be able to help.

RESOLVED -  That the presentation by the Vice-Principal, Corporate Services, be received.
10.
Urgent business

None.
11.
Date and time of next meeting
The next ordinary meeting of the Committee is scheduled for Wednesday, 11 June 2008 at 6.00pm.

12.
End of meeting

The meeting ended at 7.20 pm.
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