At a meeting of the 

Corporation of Greenwich 

Community College held at

 



95 Plumstead Road, Plumstead, SE18

on Wednesday, 1 April 2009

at 6.00 pm

PRESENT

Nola Ishmael (Vice-Chair)

	Cllr Barbara Barwick
	John Killingley

	Jason Choy
	Ash Odedra

	Andy Doyle
	Geoff Pine (Principal)

	Sheila Elliott
	Simon Steptoe

	Cllr John Fahy
	

	
	

	IN ATTENDANCE
	

	
	

	Alberta Boston-Mammah
	College Accountant

	Maggi Knights
	Vice-Principal, Planning and Standards 

	Ian Mitton
	Vice-Principal, Curriculum

	Bob Tragheim
	Vice-Principal, Business Development

	Andy Lightbown
	Clerk to Corporation

	
	


In accordance with Clause 11(2) of the Instrument of Government and paragraphs 6.3, 6.4 and 6.5 of the Code of Conduct for Members, members of the Corporation were invited to disclose any interests arising from matters under consideration on the agenda.  No interests were disclosed at this stage.

1
Minutes of the meeting held on 27 January 2009
RESOLVED - 
 
That the minutes of the meeting held on 27 January 2009 be signed as a true record.

2 
Apologies for Absence
Khaleda Bibi, Robert Dougans, Ricky McMenemy, Shahidul Miah and Iain Smith.
The Clerk reported that following surgery the Chair of the Corporation was convalescing and hoped to be signed off soon.


Members expressed their best wishes for Iain Smith’s continuing recovery and 
agreed that the Principal should send him a small get well gift.

3
Matters Arising


None.

4
Membership of the Corporation

RESOLVED –


That Ash Odedra be appointed as a member of the Corporation until the scheduled 
ordinary meeting of the Corporation in the autumn term 2010 as the person elected 
and nominated by the academic staff.


The Chair welcomed Ash Odedra as a new member of the Corporation.
5
Members’ attendance

Report by the Clerk to the Corporation detailing members’ attendance at Corporation meetings in the period March 2002 to 28 February 2009 – C0924. 

The Clerk reported that for current members, attendance in the period concerned was 80% compared to a target of 75% and attendance in the last year was 81%. 

RESOLVED – That the report C0924 be received.

6
Action taken on behalf of the Corporation
Report by the Clerk to the Corporation detailing action taken on behalf of the Corporation by the Chair – C0925.

The Clerk reported that the Vice-Chair had approved the appointment of Ash Odedra  to the Standards Committee.

RESOLVED -
That the report C0925 be received. 

7
Principal’s Report
Report by Principal as to national, regional and local issues and reporting progress on the achievement of the College’s Development Plan and strategic goals – C0926.  

The Principal drew attention to the main features of his report including:-

· The chief executive of the Learning and Skills Council had resigned in the wake of the capital funding fiasco.  Colleges had recently been given their funding allocations for 2009/10 and whilst Greenwich was not as badly affected as some, the allocation was less than we had been promised.  Fortunately, the College was not affected directly by the capital problems.
· Maggi Knights gave a brief update on the proposed student conference  linked to the development of Olympic and Paralympic vaules.

· The Vice-Principal, Business Development, explained about the Training Quality Standard (TQS) and the College’s plans for an application to be made by September.
· Jason Choy gave a description of the `Get employed’ initiative under which Corporation members talk to students about their career path and how they got where they are today.  The Principal said that he was keen to sign all members up for this ideally for an hour at lunchtimes.

· The College Accountant advised that the use of the entry barriers had led to a marked increase in the collection of student fee arrears.  There had been no progress on the value for money initiatives.

· Following the resignation of Carole Davidson, her responsibilities had temporarily been re-assigned with the Principal taking Finance, Bob Tragheim taking Property and Maggi Knights taking HR.
· The Vice-Principal, Planning and Standards gave a brief description of the work with the Pacific Institute that is intended to assist the College in moving from good to great.
RESOLVED – 
That the report C0926 be received.
8
Members’ areas of engagement 

Cllr Fahy, Andy Doyle, Cllr Barwick, Jon Killingley and Nola Ishmael each gave a 
brief report on the areas of the College with which they were engaged.
9
College Performance indicators 


Report by Vice-Principal, Planning and Standards seeking members’ approval to 
revised performance indicators (KPIs) aligned to the Framework for Excellence – 
C0927.

The Vice-Principal explained that the proposed new KPIs were intended to address  
the requirements of the LSC’s Framework for Excellence (FfE) and also the College’s 
strategic objectives as set out in the College’s Development Plan, Embracing our 
Future.
  The new KPI’s also took account of recent changes to the FfE announced by 
the LSC.

In discussion concerns were expressed about how achievable it was to ensure that 
all vocational teachers have relevant industry experience.  It was suggested that this 
might be achieved, for example, by short secondments but all options would be 
considered within the resources available.

RESOLVED –


That approval be given to the new performance indicator measures and the 
associated reporting framework `The Performance Indicator (PI) and Reporting 
Framework’ as set out in Appendix A to the report C0927.

10

The Learner Voice update 2008/9 


Director of Student Services informing members of the current state of play of learner 
involvement activity and strategy development – C0934.


RESOLVED -
That the report C0934 be received.
11

Globalisation Strategy, Greenwich Community College 2009/12

Vice–Principal, Business Development seeking members’ approval of the revised 
globalisation strategy - C0938.

The Vice-Principal introduced the report which detailed the College’s achievements 
to date and the proposed strategy for the future.  The new strategy included for the 
first time an Internal Governance Group whose role was to ensure that projects 
remain commercially sound, are prioritised and are aligned to the College’s goals and 
objectives.  The proposals approved by the Finance and General Purposes Committee 
for the restructuring of the international section would place a greater emphasis on 
business development and management.

In discussion members expressed concern as to whether critical success factors had 
been set for projects and how did we know that we were adding value for our 
students.  Concerns were also expressed as to how effectively the benefits of this 
area of activity were communicated by College to staff, students and others.   The 
Principal referred members to the life-changing benefits that the students who had 
helped with the Olympics in Beijing had experienced.

A copy of the international prospectus was circulated to members.


RESOLVED -  


(1)
That, subject to resolution (2) below, approval be given to the revised 


globalisation strategy attached to the report C0938.


(2)  
That College management should consider including within the agreed 


performance indicators a communication strategy as to how the Globalisation 

Strategy benefits the College and the community it serves. 

12
Report of the Standards Committee 

Report (9.3.09) by the Standards Committee, C0928, together with reports as 
follows:

· Retention, achievement and success rates 2007/8 and in-year target setting 2007/8, C0905, giving details of the retention and achievement of learners in the academic year 2007/2008 compared to national benchmarks, the three year trend of retention, achievement and success rates compared to national benchmarks, the success rates by subject sector area, age, gender, ethnicity and disability, detailing attendance, withdrawals and destinations,  and recommending in-year targets for 2008/9 – C0905. 

· Draft revised Quality Strategy – C0907.
The Chair of the Committee drew members’ attention to changes that had been made to the colour coding system used to compare results against the national benchmarks.  The system was now more demanding than hitherto but it was important that targets set by the Committee were delivered and that all staff were aware of what this meant for their areas.

The Vice-Principal, Planning and Standards, reported that the discrepancies between the achievement data held by the College and that held by the LSC, which are referred to under paragraph 4 of the Committee’s report, had now been resolved. 
RESOLVED – 


(1)
That approval be given to the in-year targets 
for student retention, 



achievement and success rates in the academic year 
2008/9 as set out in 


Appendix D of the report C0905.


[The in-year targets for student retention, achievement and success rates in the 
academic year 
2008/9 as approved by the Corporation are as detailed in Table 1, 
column 6 and Table 2, columns 6 and 10 below:-

Table 1

	All Qualifications, Ages and Durations Combined

	 
	 
	16-18 & 19+
	Target

	 
	 
	2005/6
	2006/7
	2007/8
	08/09

	 
	No of Starters
	9798
	8361
	6183
	 

	 
	Retention Rate %
	85
	84
	85
	88

	 
	Benchmark RR %
	86
	87
	 
	 

	 
	Achievement Rate %
	74
	82
	86
	89

	 
	Benchmark AR %
	84
	86
	 
	 

	 
	Success Rate %
	63
	69
	73
	78

	 
	Benchmark SR %
	72
	75
	 
	


Table 2
	2005/6 to 2007/8

	Long Qualifications
	16-18
	Target
	19+
	Target

	Level 
	2005/6
	2006/7
	2007/8
	08/09
	2005/6
	2006/7
	2007/8
	08/09

	 
	No of Starters
	577
	759
	510
	 
	1956
	1917
	1635
	 

	 
	Retention Rate %
	79
	79
	85
	87
	78
	78
	81
	83

	Entry 
	Benchmark RR %
	82
	84
	
	 
	77
	79
	 
	 

	 and 
	Achievement Rate %
	74
	71
	87
	88
	83
	86
	86
	88

	1
	Benchmark AR %
	82
	86
	
	 
	79
	84
	 
	 

	 
	Success Rate %
	58
	56
	74
	77
	65
	67
	70
	73

	 
	Benchmark SR %
	68
	72
	 
	
	61
	67
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	638
	592
	485
	 
	1236
	1323
	805
	 

	 
	Retention Rate %
	75
	77
	79
	81
	79
	81
	83
	85

	 
	Benchmark RR %
	76
	79
	
	 
	75
	79
	 
	 

	2
	Achievement Rate %
	83
	86
	86
	88
	76
	80
	82
	84

	 
	Benchmark AR %
	80
	83
	
	 
	80
	84
	 
	 

	 
	Success Rate %
	62
	66
	68
	71
	60
	65
	68
	71

	 
	Benchmark SR %
	65
	69
	 
	 
	66
	70
	 
	

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	862
	783
	670
	 
	1098
	990
	728
	 

	 
	Retention Rate %
	85
	86
	88
	88
	78
	81
	82
	84

	 
	Benchmark RR %
	80
	82
	
	 
	73
	75
	 
	 

	3
	Achievement Rate %
	85
	85
	89
	90
	86
	85
	85
	87

	 
	Benchmark AR %
	82
	83
	
	 
	79
	83
	 
	 

	 
	Success Rate %
	72
	73
	78
	79
	67
	69
	70
	73

	 
	Benchmark SR %
	68
	70
	 
	
	62
	66
	 
	 

	
	
	
	
	
	
	
	
	
	

	 
	No of Starters
	 
	 
	 
	 
	96
	82
	41
	 

	 
	Retention Rate %
	 
	 
	 
	 
	85
	91
	83
	91

	 
	Benchmark RR %
	 
	 
	 
	 
	80
	84
	 
	 

	H
	Achievement Rate %
	 
	 
	 
	 
	63
	59
	88
	90

	 
	Benchmark AR %
	 
	 
	 
	 
	69
	72
	 
	 

	 
	Success Rate %
	 
	 
	 
	 
	54
	54
	73
	82

	 
	Benchmark SR %
	 
	 
	 
	 
	58
	62
	 
	

	
	
	
	
	
	
	
	
	
	

	2005/6 to 2007/8

	Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	2005/6
	2006/7
	2007/8
	08/09
	2005/6
	2006/7
	2007/8
	08/09

	 
	No of Starters
	642
	270
	270
	 
	1670
	852
	584
	 

	Entry 
	Retention Rate %
	92
	94
	92
	94
	91
	94
	91
	94

	 and 
	Benchmark RR %
	91
	94
	 
	 
	91
	93
	 
	 

	1
	Achievement Rate %
	63
	81
	87
	89
	65
	84
	82
	87

	2, 3, H 
	Benchmark AR %
	83
	87
	 
	 
	86
	88
	 
	 

	 
	Success Rate %
	58
	76
	81
	84
	60
	79
	74
	82

	 
	Benchmark SR %
	76
	81
	 
	 
	78
	82
	 
	 

	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	2005/6 to 2007/8

	Very Short Qualifications
	16-18
	Target
	19+
	Target

	Level
	2005/6
	2006/7
	2007/8
	08/09
	2005/6
	2006/7
	2007/8
	08/09

	 
	No of Starters
	196
	174
	136
	 
	827
	619
	319
	 

	Entry 
	Retention Rate
	99
	99
	99
	99
	99
	99
	100
	99

	 and 
	Benchmark RR
	99
	99
	 
	 
	99
	99
	 
	 

	1
	Achievement Rate
	75
	74
	92
	94
	77
	90
	91
	95

	2, 3, H
	Benchmark AR
	89
	89
	 
	 
	92
	92
	 
	 

	 
	Success Rate
	74
	74
	91
	93
	76
	89
	91
	94

	 
	Benchmark SR
	88
	88
	 
	
	92
	92
	 
	 




(2)
That approval be given to the College’s revised Quality Strategy as attached 

to the report C0907.
13
Report of the Finance and General Purposes Committee


[The Principal declared an interest in paragraph 7 of the report and took no part in 
its consideration.  Simon Steptoe also declared an interest in the same matter and in 
accordance with Clause 5(c) of the Instrument of Government withdrew from the 
meeting during its consideration.]

Report (18.3.09) by Finance and General Purposes Committee, C0929, together with reports as 
follows – 

· Property update – C0918
· Management accounts for the period 1 August 2008 to 28 February 2009 - C0915.
· Outward Collaborative Provision – Performance report - C0917; and 

· Draft minutes of the Finance and General Purposes Committee meeting on 18 March 2009.
The Chair of the Committee drew attention to paragraph 7 of the report from the Committee which was for decision.  The Chair said that it was important for members to understand that the pay award was in respect of 2008 as it was unlikely that such an award could be recommended in the climate that now faced us.  The Clerk advised members that although the matter under paragraph 7 appeared under the report of the Finance and General Purposes Committee, as stated in the report the matter had not been considered by the Committee and the recommendation was from College management.  Subject to the outcome of negotiations, the matter would need to come back to the Corporation for final approval.  In response to questions from the teaching staff member, the Vice-Principal, Planning and Standards, advised that the shape of any pay award was subject to the outcome of the negotiations.


RESOLVED – 

(1)
That the report C0929 be received.
(2)
That, subject to negotiation and to final approval by or on behalf of the 
Corporation, approval be given to a pay award to staff for 2008 within a cost 
envelope of £240,000.

14
Report of the Audit Committee

Report (17.3.09) by the Audit Committee – C0930. 


The Chair of the Committee introduced the report and drew attention in particular to the auditors’ finding that corporate governance had been assessed as strong.  A number of concerns had been identified on Train to Gain and the Committee had asked the Principal to ensure that everything possible was done to ensure a clear audit by the time the planned LSC audit took place.  The Chair reported that the LSC audit had now taken place and due to the efforts of all concerned a clear audit had been achieved.  The Vice-Principal, Corporate Services, confirmed that the LSC auditor had congratulated the College on a magnificent achievement since the last qualified audit.   He confirmed that there were lessons to be learned and a post audit review was being undertaken which would be the subject of report to the next Audit Committee.

RESOLVED – 

That the report C0930 be received.
15
Equal opportunities monitoring report 

Report by Vice-Principal, Corporate Services giving details of the College’s staffing profile in 2007/8 – C0931.

The Vice-Principal, Planning and Standards, introduced the report.  There was discussion about the difficulties faced by institutions with an ageing workforce and on the balance of full-time and part-time teaching staff.

RESOLVED –

That the report C0931 be received.

16
Accident statistics

Report by Clerk to the Corporation presenting the quarterly 
accident statistics for the 
period 1 November to 31 January 2009 – C0932.

The Clerk introduced the report and advised that the accident figures were in line 
with those from previous years.  None of the accidents in the period concerned had 
been serious.  The Clerk reported that the College had recently recruited a health 
and safety officer funded by monies previously spent, inter alia, on health and safety 
consultancy.  
The appointment was considered to have been a success and a 
number of issues were now being moved forward.

RESOLVED – 

That the report C0932 be received.

17
Staff Changes

Report by Vice-Principal, Corporate Services giving details of recent new appointments and leavers – C0933.

RESOLVED – That the report C0933 be received.
18
Any other urgent business
None.
19
Date of next meeting
The next meeting of the Corporation is scheduled for Tuesday, 23 June 2009 at   6 pm.

20
End of meeting 


The meeting ended at 7.50 pm.
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